School Site Council (SSC)
Minutes 2025-2026
Cameron Ranch Elementary (Title 1 School)

Principal: Aliceon Sloss

SSC Chair: Danielle Barbot

SSC Secretary: Brita Salt

Meeting Date: October 14, 2025

Meeting Location: Library Conference Room

Starting Time: 3:30pm

Ending Time: 4:30pm

Participants: Elected SSC Members. All staff, parents and members of the public invited

Item/Time Limit Actions Requested Person Responsible

Call to Order (1 minute) Danielle Barbot called the None SSC Chair
meeting to order at 3:40 p.m.

Roll Call (1 minute) Present: Aliceon Sloss, Brita Salt, None Secretary
Danielle Barbot, Kalu Lor, Lacey Martinez

Absent SSC Member(s): Jessica Daley, Hailey West,
Vanessa Marron, Aryana Cockrum

Guest(s): None
There will be an election with site staff to elect Michael

Roscoe to be an additional member of SSC next
meeting.

Additions/Changes to the Agenda (1 minute) Input SSC Chair
There were no additions or changes to the agenda.

Reading and Approval of the Minutes (5 minutes) Approval Secretary
Danielle Barbot made a motion to approve the minutes
from 9/16/25. Lacey Martinez seconded the motion.

Motion passes and the 9/16/25 minutes were approved.

Reports SPAC/ELAC/DELAC Chair/Committee Reps
SPAC (Superintendent’s Parent Advisory Committee):

The superintendent and senior district staff meet with a
parent advisory committee at least three times a year to
discuss current topics, issues, and collect feedback. Current
meetings scheduled this year: October 2, 2025, January 22,
2025, and April 30, 2025. Jessica Daley will report back at
the next SSC meeting.

ELAC (Site English Language Advisory Committee):

The first meeting has not been held yet; information will be
shared next meeting. A meeting is scheduled for October 23,
2025 at 9:00 - 10:30 am in the library conference room. A
second meeting will be held December 11, 2025. Kalu Lor




will report at the next SSC meeting.

DELAC (District English Learner Advisory Committee):

This committee advises the governing board on the master
plan for English learner education, district wide needs
assessment, and setting district goals for English learner
education. There is an officer training meeting on October
16, 2025 from 9-11 a.m. The next general meeting will be
held on Thursday, November 13, 2025 from 6-8pm at the
district office. A parent of an English language learner is
encouraged to attend from our school site.

Unfinished Business Information/Discussion Principal
There is no unfinished business at this time.
New Business (30 minutes): Input/Information/Action | SSC Chair/Principal

SPSA Updates and Budgetary Actions

In Strategic Direction Goal #1 - Improve achievement and
outcomes, the larger expenditures of the academic coach,
intervention teachers have been spent. Goal item 1.3,
Academic Tutoring Time Cards has $5,000 allotted to it. The
district is covering this expenditure, so asking for these funds
to be moved to Goal item 1.9, Professional Collaboration for
our staff. Some money has been spent on Instructional
Assistant Professional Development from the beginning of
school, Technology, and student academic clubs. In Strategic
Direction Goal #2 - Engaging programs, course work, and
opportunities, some money has been spent on field trips,
Clerical extra time to cover Cheryl’s position, parent liaison,
and 0.4 position of our counselor. In Strategic Direction Goal
#3 - Student Success, many expenditures are in progress,
and hiring of a 2 hour recreation aide is in progress.

See images #1-3

Aliceon Sloss is requesting approval to move funds in goal
action item 1.3 to goal 1.9. Lacy Martinez made a motion
to approve the request to move funds. Danielle Barbot
seconded this motion. All SSC members present (5)
voted “aye” in favor of moving funds from goal action
item 1.3 to 1.9. Motion passes and approval is granted.

Campus Initiatives and Updates
There is a new homework initiative to promote ways to have

students work on items at home to enhance basic skills in
math and reading. Falcons Rise is promoting a Literacy
Bingo card with different fun options to promote reading.
Once a student has done all of the items in the squares, they
can bring the form to the office to receive a free book. See
image #4

Cameron Ranch Counseling to Date: Our counseling team
shared what they have accomplished. Micaela Pasillas is our
full time counselor serving our students five days a week,
and Michael Hernandez is our part time counselor serving
our students two days a week. They have conducted class
lessons, several check-ins with students, contacted parents,
have connected families with outside resources, set up
mentoring programs for students, and provided individual
and group counseling. See image #5

Approval




Cameron Ranch Community Books
The next focus for our community books include many titles

about Abilities are Important. Picture books centered on this
theme are shared in every grade level and include lessons
and possible art ideas.

Best Buddies

ILS is continuing on with the Best Buddy program. This is a
nationwide initiative that is dedicated to ending the social,
physical, and economic isolation of students who have
intellectual and developmental disabilities. There will be two
different programs. One is for interested students in grades
2-3; they will focus on play skills and building relationships.
The second one is for interested 4-5 grade students; they will
focus on building meaningful relationships between general
education students and students with disabilities. See
images #6-8

8 | Public Comment Input SSC Chair
No Public Comment

9 | Adjournment (1 minute): Lacie Martinez made a motion | None SSC Chair
to adjourn the meeting. Danielle Barbot seconded the
motion. Motion passes. The meeting was adjourned at

4:20 p.m.
Image #1
Improve achievement and outcomes
Goal Action Description Funding Source Amount Expenditure

Itemx
11 Academic Coach/Intervention Teacher Title-1Site $162,198
12 Intervention Teacher (0.8 FTE) EQM $136,128
13 Academic Tutoring Time Cards Title-1 Site $5,000
14 Training + Support Materials (ctap, etc.) LCFF $5,000 Future Expenditure
15 Curriculum Resources + Supplies LCFF + Title-1 Site $34,902 Replenish Supplies
16 IA Professional Development Title-1 Site $2,000
11 Multilingual Resources Title-1 Site $2,000 In progress
18 Technology (Hardware/Software) LCFF +Title-1 Site $5,459
19 Professional Collaboration Title-1 Site $7000 Future Expenditure
110 Student Academic Clubs Title-1Site $1000

Image #2



Stf‘ateg/c Dr'f'ecz‘/om GO&!/ 2 - Engaging programs, course work, opportunities

Goal Action Item Description Funding Source Amount Expenditure

2.1 Field Trips + Assemblies EQM $20,000 $5370

22 Attendance LCFF $500 Future Expenditure

23 Clerical (Home-school Connection) LCFF $20,184 $20,184

24 Community Intervention Assistant Title-1 + LCFF $73,760 $73,760

25 Parent Liaison Title-1 Centralized $3,380 $310

2.6 Before/After School Academic Enrichment LCFF $2,000 Future Expenditure

2.1 Family Engagement Events Title-1 $2,000 Future Expenditure

28 School Counselor (0.4FTE) EQM $39,024 $39,024

Image #3
L4 L4 L
Stra fejlc Directior Goal 3 - Student Success

Goal Action Item Description Funding Source Amount Expenditure
31 Family/Community Opportunities Title -1 Site $500 In progress
32 SEL Materials/Supplies LCFF $1,953 Replenishment
33 Recreation Aides LCFF $8.1M Hiring in progress
34 Career Technical Pathways LCFF $1,000 Spring
35 Campus Leadership LCFF $3,000 In progress

Requesting approval to move funds in goal action item 1.3 to goal item 1.9

13

Academic Tutoring Time Cards

Title-1 Site

$5,000

19

Professional Collaboration

Title-1 Site

$7000

Image #4

Future Expenditure



Faleens Kise

Cameron Ranch Elementary
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Image #5

Camerorn Ranch

Class Lessons

Random check ins/
teacher, parent,
admin or student
request

Parent
Contact

Outside resources
Employment info, food,
hygiene, school supplies,
transportation

Image #6 - 8

Month 1

15 Lessons

61
students

Contacted
33 guardians

Connected with 5
families

Month 2

8 Lessons

82
students

Contacted 45
guardians

Connected with 6
families

Literacy Bingo Directions
Complete all the squares on your Literacy Bingo card.
Use materials you have at home and be creative.
You may complete the activities in your home language if you prefer.
If you need supplies, contact the school for assistance.
Have a parent or guardian sign the card to confirm your honest
completion, either independently or with support.
Turn in your completed and signed card to the school office.
Once verified, choose a FREE book as your reward!
Have fun!
Note: If your student is still learning to read, families are encouraged
to enjoy reading books together! Likewise, drawing can be a fun and
collaborative activity for the whole family.

Month 1 Month 2

Individual
N 3 Students 7 Students
Counseling
1 Grief Group: 5 students
Group 1 Grief Group in 1 Emotion regulation/Middle
the works school prep: 5 Students
Counseling 1 Emotion regulation: 2 Students
1 Friendship skills: 3 Students
Mentor 4 students 5 student
ign ign
Program assigned assigned




BESTBUDDIES

Best Buddies International is the world’s largest organization
dedicated to ending the social, physical and economic isolation of the
200 million people with intellectual and developmental disabilities
(IDD). Our programs empower the special abilities of people with IDD
by helping them form meaningful friendships with their peers, secure
successful jobs, live independently, improve public speaking,

self-advocacy and communication skills, and feel valued by society.

Buddies in Training
Grades 2-3




Best Buddies

Elementary School

Program
Grades 4-5

Next Meeting Date:
December 16, 2025

Notes Prepared by: Brita Salt, SSC Secretary  10/28/25
(Electronically Signed)



