
Palacios ISD 

December 3rd, 2025, 4:30 PM 

 
1. Review District Improvement Plan 

a. Formative year reviews- Marked progress on goals; accomplished bond goals 

  Discontinued I-Lead goal, added evidence 

 
2. December EOCs update testing has gone well, and no students are absent. 

 
3. Calendar options/Community feedback 
 

a. Both calendar versions were discussed & there are no concerns.  The 
committee voted by e-mail & supports Calendar ‘A’. 

4. LASO grant update  

5. PJSH Celebrations- Ms. Garcia 

PES Celebrations - Mr. Kelley 

 
6. Concerns, Questions, Next meeting February 3, 2026, 4:30 PM adjourned at 5:24 PM 


