
Known by name (57)

Follow up with action (55)

Student voice / equity of voice (51)

Acknowledgement (38)

Resources (37)

Personal connections (36)

Trust (31)

Emotionally safe (27)

Individualized support for student success (27)

Trusted adults (25)

Be intentional - take the time (24)

No judgment (23)

Ability to take risks (22)

Commitments



Collaboration (13)
Conflict Resolution (13)
Communication (11)
Respect (9)
Responsibility (7)
Empathy (6)

Portrait of a Graduate

Integrity (11)
Confidence (10)
Adaptability (10)
Perseverance (10)
Self-Awareness (10)
Resilience (9)

Critical Thinking (18)
Problem Solving (10)
Literacy (9)
Resilience (6)
Creativity (6)
Analysis (6)

COGNITIVE/ACADEMIC

PERSONAL

INTERPERSONAL



Academics
Integrate life skills (such as personal finance) and
AI literacy so students are prepared to function as
independent adults

Bring back "home ec" but make it
relevant/required - finances, life skills, etc. Soft
skills, resume, interview skills, keyboarding

Expand CTE pathways with 7-12 curriculum

Focus on students’ academic strengths based-
model for supporting students individualized
purpose/goals/progress

Early identification and intervention
School psychologists
Reading support

Re-evaluate the definition of student achievement

How do we measure success for our 
      EL, SPED and SWD students?



Belonging & Safety
Teacher training on behavior support (in-person) district
wide

Prioritize creating opportunities for connection in all
classrooms, including professional development, staff
education  

Prioritize strong, healthy, positive relationships between
teachers and students

Safe space/person to speak with students
(targeted/intentional)

Parent liaison (for parent/student)
Mentor/mentee with staff
Student to student mentor/mentee

Create Zone Pride
Invite elementary schools to high school events -
systematize this
Develop zone events
Unified sports and other programs

Create a climate/culture environment of "social safety"
where students feel comfortable

 “Seen, heard, supported, safe” before addressing
their learning 

Develop individual identities' specializations for 
      schools so families & students want to go to their 
      home school
 



High Expectations/Accountability
Develop and implement a system to measure
the effectiveness & allocation of resources so
that we to maximize improvement & academic
growth

"I want to" vs "I have to" sense of pride

Adopt additional standards for "achievement" 
eg: All students will participate in at least
one sport or club or extracurricular
experience
All students engage in community service
experience

A-G vertical alignment, high-quality instruction

Individualized expectations with individual +
appropriate supports with goal setting &
reflection

AVID



Systems and Resources
Move away from "one size fits all" and allocate
resources based on individual needs of zones,
schools, and students 

Life readiness
Health
Financial responsibility
Career options
Civic responsibilities
Problem solving

Trust and empower educators and professionals
to collaborate and make decisions

Communication systems - "less clicks" for all

Develop systems to ensure effective allocation
of needs-based resources



Continuous Improvement
Meaningful learning opportunities for all
students (i.e. ELL & SPED)

Multicultural awareness

Survey school need for space - portables should
not sit empty while other schools are heavily
impacted

Access to innovative technology - push
responsible use of AI

Make connections to/of content/concepts to
real-world applications to show relevancy

IB programming, K-12 Elementary Academy
increased opportunity


