
SHAC Meeting
December 10, 2025

School Health Advisory 

Council



CALL TO ORDER



SHAC Agenda - December 10, 2025- 4:30-6:00

Time Topic Presenters

5 minutes Call Meeting to Order
Welcome & Introductions

Lakesha Mitchell, SHAC Chair

3 minutes Review of Minutes from October 8, 2025 Jamille Hall, Secretary

25 minutes
              Review of Wellness Plan

Crystal Esquivel
Director Nutrition Services

Maelene Grant, Director of Nursing

20 minutes Panther Pantry Veronica Zamarripa
Parent Community Liaison

15 minutes Safety and Security Updates Stephen Geron
Chief of Police

15 minutes Child Nutrition Meals Program Crystal Esquivel
Director Nutrition Services

5 minutes Adjournment Lakesha Mitchell, SHAC Chair



Review of Minutes 
10.8.25

https://docs.google.com/document/d/1vWmne_mUvMkle3oEOYkhqySA0VN_D4BxRyRApP9eF7Q/edit?usp=sharing
https://docs.google.com/document/d/1vWmne_mUvMkle3oEOYkhqySA0VN_D4BxRyRApP9eF7Q/edit?usp=sharing


Review of Wellness Plan

Crystal Esquivel and Maelene Grant



FFA- Wellness Policy

Duncanville ISD wellness plan shall follow applicable state and federal nutritional 
guidelines that advance student health and shall promote general wellness of all 
students through nutrition education, physical activity, and other school-based 
activities.  FFA Legal

Duncanville ISD Wellness Plan
❖ Promotes students wellness
❖ Prevents and reduces childhood obesity
❖ Provides nutrition education materials

https://resources.finalsite.net/images/v1587500776/duncanvilleisdorg/bawasswn8hs2lm7eemhc/3617FFARegulation-RRMRev5117.pdf
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=363&code=FFA#legalTabContent


 Wellness Plan Comparison

Review Current Wellness Plan
➔ Each campus principal is responsible for implementation of FFA (LOCAL) 

and this wellness plan at his or her campus.

➔ At least every three years, the district must perform a  “triennial 
assessment” to measure the goals of the wellness policy and to determine 
the progress of towards meeting the goals of the wellness policy.

➔ The District has chosen the SHAC to review, develop and implement 
nutrition and wellness goals as required by federal law.

                  
    

https://resources.finalsite.net/images/v1587500776/duncanvilleisdorg/bawasswn8hs2lm7eemhc/3617FFARegulation-RRMRev5117.pdf


 Wellness Plan Comparison

Revised Wellness Plan

                  
    

Comparison Questions

● What changes were made?
● Does the updated plan reflect 

best practices?
● Are goals clear and measurable?
● Does the updated plan address 

required components?

Required Components

● Nutrition Education 
● Physical Education
● Mental Health Education
● Health Education
● Substance Abuse Education
● Physical Education
● Staff Wellness

https://docs.google.com/document/d/1Q6y5D3lA7m6doH1ONUHGh3Jl2mDypKrD0adnPlCclGU/edit?usp=sharing


 Monitoring and Implementation
The School Health Advisory Committee shall help Duncanville ISD oversee this administrative 
regulation and periodically review the implementation of the wellness regulation with input from: 
Health Services, Child Nutrition, Counseling Services and the Athletic/Physical Education Department.  
The campus administration shall be responsible for implementation.

Health Services
●Provide CPR and AED training to staff
● Provide basic medical training to staff in the event of a medical emergency and the 

nurse is not on campus
         Child Nutrition 

●  Provide nutritional information on breakfast and lunch menus
● Ensure all menus are posted online



Panther Pantry
Veronica Zamarripa, Parent Community Liaison









Panther Pantry Partnerships:
It is through the generosity of the following organizations and the many private donors that we are able to 

meet the needs of our families. 

Duncanville Rotary Club                          Hastings Elementary                                                 Duncanville Board of Trustees

SW DARSE                                                First United Methodist Church                                  Renewing Faith  Bible Church

Bodega Provisions                                   Proforma A_Z Specialties                                         The United Way 

Holy Spirit Catholic Church                      International Paper of Grand Prairie                          Duncanville Media Center

Knick Knacks of Duncanville                  ATMOS ENERGY                                                        Byrd Middle School

 Duncanville Outreach Ministry               Duncanville Lions Club                                            Epsilon Sigma Alpha Theta PI Chapter 

Acton Elementary                                     First Christian Church/ Jim Lackey Outreach       Merrifield Elementary Student Council

                                                   THE CODE RED PROJECT / DUNCANVILLE HIGH SCHOOL 

A VERY SPECIAL THANK YOU TO THE MANY INDIVIDUALS WHO WROTE WORDS OF 
ENCOURAGEMENTS CARDS FOR EACH PARENT THAT VISITS THE PANTRY



Safety and Security Updates
Max Geron, Chief of Police



Writing success stories, one student at a time

Police Staffing Plan
2025-2026 Budget Year

Currently have 1 finalist for 
Police Officer and are 
processing additional 
applications.



Writing success stories, one student at a time

Police Staffing Plan

17

2026-2027 Budget Year

2 new Police Officer Positions

7 new Level III Security Officer 
“School Marshal” Positions



Writing success stories, one student at a time

Police Staffing Plan

18

2027-2028 Budget Year

2 new Police Officer Positions

7 new Level III Armed Security 
Officer Positions for a total of 14 
Armed Security Positions



Investments in Technology

Policy management, issuance, and tracking platform

Adding security cameras over Christmas break. 
Recently installed new servers and upgraded cameras 
through much of the district.

Adding radios and mobile computers to squad cars. 
Will enable field reporting, mobile camera access and 
improved communications. 



Child Nutrition Meals Program
Crystal Esquivel, Director Nutrition Services



Duncanville ISD Participates In:

● School Breakfast Program
● National School Lunch Program
● After School Snack Program
● Summer Feeding Program: Seamless Summer Option



School Breakfast Program

● Students must take 3 items at breakfast, 1 must be a fruit or 100% fruit 
juice

● Limit on added sugars on cereal, yogurt, and flavored milk
● All students can receive a free breakfast: No application is required





National School Lunch Program

● Foods are categorized by components
○ Grains, Meats, Fruit, Vegetable, Milk

● All components must be offered everyday at lunch
● Students must take 3 components, 1 must be ½ cup fruit or 

vegetable



National School Lunch Program

● All grains are whole grain rich
● Milk is fat free or low fat
● Meat/Meat Alternates offered daily
● Fruit offered with each lunch meal
● Weekly menus are analyzed for:

○ Calories
○ Saturated fat
○ Sodium
○ Added sugar (coming soon)





After School Snack Program

● Provide a snack at no charge for students participating in after school 
enrichment activities

○ Tutoring
○ School Clubs



Summer Feeding: Seamless Summer Option

● The Summer Meals Program ensures children have access to healthy 
food options.

● The summer feeding program provides meals at no cost to all children 
18 years and younger. 



Importance to Student Success

● Healthy meals help to improve student focus, attendance, and 
academic performance

● Help to ensure students have access to nutritious foods
● Encourage lifelong healthy eating habits
● 2024-25 School Year we served:

○ 311,916 breakfast meals
○ 1,028,291 lunch meals
○ 12,860 pounds of fresh baby carrots
○ 296,583 fresh apples



Wellness & Nutrition Education

● Nutrition Services supports the district’s Wellness Policy
○ Offer Smart Snack compliant a la carte items

■ Low sodium, whole grain, low sugar
○ Taste Testing events with students

■ New recipes testing with students at the high school



Safety & Compliance

● Nutrition Services staff trained on food safety and allergen awareness
● Work closely with school nurses for student allergies
● SB3114: Removing Food Additives:

○ Red 3 and Red 40
○ Yellow 5 and Yellow 6
○ Blue 2



Duncanville ISD Nutrition Services

Thank you!  
Questions?



NEXT SHAC MEETING
February 11, 2026



ADJOURNMENT
Lakesha Mitchell, SHAC Chair



THANK YOU FOR YOUR 
SERVICE AND SUPPORT TO 

DUNCANVILLE ISD!


