
2025-26 FIRST INTERIM FINANCIAL REPORT

HACIENDA LA PUENTE UNIFIED SCHOOL DISTRICT

December 11, 2025

Report to the Board of Education
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PURPOSE OF FIRST INTERIM
1st Official Revision to District’s 2025 - 26 Adopted Budget

First Interim Period is July 1, 2025 through October 31, 2025

Includes revised projections for the remainder of the year

Districts are required to certify twice a year

Positive Certification: Able to meet financial obligations in each of 
the next three years
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MULTIYEAR ASSUMPTIONS
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PROJECTED REVENUES
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PROJECTED EXPENDITURES
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ENROLLMENT OUTLOOK
Long term trend of declining enrollment is 
projected to continue

Good news is decline is not as steep as initially 
projected (350 students vs 500 students)

TK is fully implemented

Attendance rates declining; 1% decline in 
attendance results in a $0.9M decrease in revenue
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MULTIYEAR PROJECTIONS (MYP)*

*The Fiscal Stabilization Plan savings are included in the Multi -Year Projections (MYP).
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COMPONENTS OF THE ENDING FUND BALANCE
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OTHER FUNDS SUMMARY
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FUTURE OUTLOOKS/ NEXT STEPS
Reduction in Projected COLA (Cost of Living Adjustment)

Expiration of one - time Federal and State COVID funds 

Potential Reductions to Federal Funding

Significant increase in Special Education costs

AB218 claims (significant financial impact that cannot be calculated)

Fiscal Stabilization Plan implementation (staff alignment to student enrollment)

Looking Ahead:

January 2026: Governor’s Budget proposal 

March 2026: Second Interim Report 

May 2026: Governor’s “May Revise” released 

June 2026: District submits 2026 - 27 Budget for BOE approval
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THANK YOU

12


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

