
 
Crawfordsville Community School Corporation 

Board of Education - Regular Meeting 

Tuesday, November 18, 2025, at 5:30 P.M. 

Crawfordsville Administration Building 

3 West Athenian Dr. 

 

MINUTES 
 

I.​ Roll Call:  
II.​ Pledge of Allegiance 
III.​ Consent Agenda:  Approve Previous Meeting Minutes, Construction Accounts Payable 

Voucher, Payroll Claims Vouchers, Register of Accounts Payable Voucher, and Surplus 
Items 

Kathy Brown made a motion to approve, seconded by Monte Thompson. Motion passed unanimously. 
IV.​ Old Business - None 
V.​ New Business 

a.​ Consider Transfer from Education to Rainy Day Fund 
This is our second semi-annual transfers from Education to Rainy Day.  We recommend that the Board 
approve this resolution to transfer $900,000 from the Education Fund to the Rainy Day Fund. 

Kent Minnette made a motion to approve, seconded by Monte Thompson. Motion passed unanimously. 
 

b.​ Consider Board Compensation Policy - 
i.​ Change to IC 20-26-4-7 allows the Board to have a base pay rate increase for the first time 

since 2005.  The Board may now receive an amount up to 10% of the lowest starting salary 
of a teacher.  Indiana Code also allows the Board to be paid a per diem rate for regular and 
special board meetings; however, the Board wishes to decline the per diem rate of 
approximately $2,100 due to the increase in base pay.  It is also important to note that the 
Board will receive a pay raise only when starting teacher pay increases.  

Susan Albrecht made a motion to approve, seconded by Kathy Brown. Motion passed unanimously. 
 

 
c.​ Consider Revision to 2025-2026 Classified and non-CBA Pay Rates and Benefits 

i.​ Revisions include adding a professional behavior specialist position; increasing all positions 
2%, increases to the directors of preschool and AVA for increased student enrollments and 
responsibilities, increasing vehicle stipends by 2%, increasing our year-round professional 
positions’ 403b contribution amount, and therefore increasing corporation matching into 
401a.  These increases in pay and benefits match the CBA increases our teachers received. I 
recommend the board approve the revisions to the 2025-2026 Classified and non-CBA Pay 
Rates and Benefits. 

Kathy Brown made a motion to approve, seconded by Kent Minnette. Motion passed unanimously. 
 

d.​ Consider Classified Handbook 
i.​ The changes to the classified handbook are only to update the handbook to include the 

increased pay rates and benefits passed in item c.  I recommend the board approve the 
revised Classified Handbook 

Kent Minnette made a motion to approve, seconded by Monte Thompson. Motion passed unanimously. 
 

e.​ Consider Administrative Addenda & Business Manager Contract 
i.​ The addenda are revised to match the administrator and business manager salary and benefits 

approved in the revision to pay rates and benefits in item c. 



Kent Minnette made a motion to approve, seconded by Kathy Brown. Motion passed unanimously. 
 
   

f.​ Consider MOU with Rock Point Church 
i.​ The MOU with Rock Point Church is for the purpose of establishing media presence during 

emergency crisis situations. The need for this stemmed from planning our reunification drill 
this fall with the new central office location being on the same site as CHS where 
reunification activity takes place. Appreciate Amber Reed’s work on this safety procedure 
and Rock Point for allowing the use of their facility in potential crisis situations. I 
recommend approval of this MOU. 

Monte Thomspon made a motion to approve, seconded by Susan Albrecht. Motion passed unanimously. 
 

g.​ Consider Human Sexuality Instructional Materials 
i.​ These materials are being used for human sexuality instruction and are in alignment with the 

new requirements set out by SEA 442. These materials would apply to our students who are 
taking Health for high school credit. The main change to point out would be the two video 
clips you see in your packet that meet the law to provide an ultrasound video showing early 
fetal development and then a second video to show the process of weekly development of 
pregnancy from fertilization to birth.  I would recommend the board approve these materials. 

Susan Albrecht made a motion to approve, seconded by Monte Thompson. Motion passed unanimously. 
 

h.​ Consider the Common School Technology Advancement Application 
i.​ We use Common School Fund Advancements to help fund our Technology Expenses.  The 

Common School Loan window is currently open, and Doug Lengerich has worked on the 
application for the School Corporation.  The application is to help with purchases of software 
for PowerSchool, Library Management, and Computer Security. The application also 
includes a refresh project of staff desktops and projectors for Hose and Nicholson 
Elementary Schools.  The total of this application is approximately $230,000.  We would 
recommend that the Board approve this application to the Common School Technology 
Advancement Fund. 

Susan Albrecht made a motion to approve, seconded by Kent Minnette. Motion passed unanimously. 
 

V.​ Personnel 
Resignations 

a.​ Consider Mary Scheidler Retirement - CHS Counselor 
a.​ Consider Lauren Strasburg Resignation - Willson Aide 

Monte Thompson made a motion to approve, seconded by Kathy Brown. Motion passed unanimously. 
 
Hiring 

a.​ Recommend Mercedes Wallace - Nicholson Permanent Building Substitute 
b.​ Recommend Graysen Gracey - Hoover Behavior Specialist 
c.​ Recommend Sarah Ruckle - Willson Preschool Aide 
d.​ Recommend Kelsey Wood - Hoover Teacher’s Assistant 

Kathy Brown made a motion to approve, seconded by Monte Thompson. Motion passed unanimously. 
 

​ Change of Position - No Action Required 
a.​ Ivy Ballinger from Hoover Sped Assistant to Hoover Maternity Leave Teacher 
b.​ Allyson Barton from Hoover Permanent Substitute to Temporary Assistant 

 
VI.​ Business Manager Report 

A.​ Boyce Employee Hub 



1.​We are very close to the Employee Hub going live with our employees.  I have been 
having many meetings with the Boyce staff, going over communications for our staff and 
training.  Once live, all employees will be able to access their personal information and 
request changes. 

B.​ Bond Issuance 
1.​BakerTilly has submitted our Bond application to the Indiana Bond Bank through the 

Community Funding Program.  We have been answering their review questions over the 
past couple of weeks.  The Indiana Bond Bank Board will meet on November 19, 2025, 
to do the final review and approval.  Once approved, we will work with Bond Counsel 
and BakerTilly on the next steps. 

C.​ Operations Analysis 
1.​BakerTilly is set to begin an Operational Analysis of our School Corporation.  They will 

be on-site on December 8th to conduct meetings and interviews with staff and members 
of the administration.  We will use the results of this analysis to inform future 
decision-making. 

VII.​ Assistant Superintendent Report 
A.​ Operations 

1.​ Met with Andy Wagner and his SSC team for planning and preparation for the winter 
season with snow and ice removal. Appreciate Andy and his team and their readiness to 
keep our facilities safe. 

2.​ Playground installation will begin next Monday for Hoover and Nicholson with new 
main structures. We did receive a matching grant with GameTime that is helping fund 
these structures. The Hoover installation will start next Monday, followed by Nicholson. 

B.​ Curriculum, Instruction, Assessment 
1.​ Attended a Center of Excellence in Leadership of Learning PD with Madison Smith, 

Maggie Bryant, and Chloe Carter at the University of Indianapolis. The focus was on the 
Indiana College Core and mapping out current offerings to meet the ICC. The Indiana 
College Core is a block of 30 credit hours of college general education coursework that 
transfers to all Indiana public institutions, as well as a few private institutions. 

2.​ NAGC - Had the pleasure last week of attending the National Association of Gifted 
Children conference in Pittsburgh with Madison Smith, Emily Race, Jenny Veatch, 
Charissa Ajayi, Cindy Turner, and Kelli Bowling. It was a few days of learning and 
watching our teachers network with other teachers on continuing to improve instruction 
for our students. 

3.​ Marian University - Attended Roundtable with Marian University and their students in 
their residency cohort with Olivia Barnett and Mary Scheidler. This is a connection Dr. 
Ryker initiated with Marian University last year to become a partner school with Marian 
University. We met 6 students at this year's roundtable to potentially serve as a resident 
location for a year of teaching in their program. Olivia and Mary did a great job speaking 
with the candidates, and it was great having Olivia a part of this as a graduate of this 
program. 

4.​ New Teacher Institute - Our past two years of teachers met for fall seminar days of 
professional development. Continue to enjoy seeing our new staff grow in their 
classrooms and appreciate the work our mentors (Rachel O’Neal, Andrew Swank, Trisha 
Whicker, Molly Whitecotton, and Spring Perry) do with our new teachers and the support 
they provide.   
 

VIII.​ Superintendent Report 
A.​ Community 

1.​I had the privilege of presenting to the Retired Teachers of Montgomery County on the 
impact of SEA1 and Changes in Preschool Funding 

2.​Hoover and Nicholson Veterans Day programs 



3.​Hoover and CHS Bands' participation in the Veterans Day Parade 
4.​We would like to express our appreciation to Senator Buchanan, Representative Baird, 

and Representative Thompson for meeting with us to discuss SEA1 and various other 
school issues.  Steve had talked to Representative Thompson at an event and asked if he 
would speak with us.  We appreciate their time and attention.   

5.​I had the pleasure of seeing CMS’s Elf the Musical presentation.  We are blessed to have 
such talented students and staff to put on such an impressive middle school performance. 

B.​ Educational Leadership 
1.​IAPSS  
2.​Met with local preschool leaders to discuss the state of preschools 

C.​ I’m grateful to be your superintendent and proud to be an Athenian 
 

X.​ Board Member Communication: Kathy Brown shared that the K-12 Art Extravaganza, currently 
going on at the Carnegie Museum broke a record of the largest attended event; 525 in attendance.  
IX.​ Patron Comments - None 
X.​ Adjournment:  
Kathy Brown made a motion to approve, seconded by Monte Thompson. Motion passed unanimously. 
Meeting adjourned at 5:59 pm. 

 
 


