
Lake Travis Elementary Goals 2025-2026
Goal 1: School Environment: At all campuses and District facilities, provide an educational environment that reflects a commitment to student social and
emotional, safety, security, orderliness, and high standards of citizenship among students, staff, community, and visitors.

Performance Objective 1: By May 2026, LTE will demonstrate improved safety readiness by fully implementing the new Centegix campus visitor
protocols, conducting 100% of weekly required door checks, completing 100% of required emergency drills, and revising and updating the Threat
Assessment Team per district regulations.

Performance Objective 2: By the end of the 2025-2026 school year, LTE will implement a comprehensive counseling program campus-wide in 100% of
our classrooms, with school counselors devoting at least 80% of their work time to direct student support, while all staff will complete professional
learning in SEL, Emergent Tree, and trauma-informed practices.

Performance Objective 3: By December 2025, 100% of staff will complete annual professional development in suicide prevention, bullying, sexual
abuse/trafficking, conflict resolution, crisis prevention and health-related training modules offered through our Eduhero platform.

Performance Objective 4: By May 2026, Lake Travis Elementary will reduce the number of student discipline referrals resulting in in-school or out-of-
school suspension by 10% compared to the 2024-2025 school year baseline, through implementation of proactive, restorative practices and increased SEL
lesson integration.

Goal 2: Community Investment and Support: Welcome, inform and engage students, parents, and the community regarding the educational priorities,
processes, initiatives, and challenges of the District.

Performance Objective 1: By the end of the 2025-2026 school year, Lake Travis Elementary will increase its ADA to 95.3% from 93.7%.

Performance Objective 2: At LTE, 61% of families will indicate they feel all members of the community are encouraged to participate in school-related
programs, up from 56% in 2025.

Goal 3: Student Achievement: Increase academic achievement for all learners while closing the gap between student populations in pursuit of masters
performance using research-based practices.
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Performance Objective 1: LTE will provide rigorous instruction and appropriate supports for success so that 78% of Emergent Bilingual students in
grades 1-5 will progress one proficiency level in TELPAS by the end of the 25-26 school year. 2025 - 70% increase in learners progressing 1 level, 18.6%
increase in learners progressing 2 or more levels.

HB3 Goal

Performance Objective 2: The percent of 3rd grade students that score MEETS grade level or above on STAAR reading will increase to 60% (English)
and to 25% (Spanish) by 2026.  2025- 53% (ELAR) and 2025 - 6% (SLAR)

HB3 Goal

Performance Objective 3: The percent of 3rd-grade students who score MEETS grade level or above on STAAR Math will increase to 40% (English)
and to 25% (Spanish) by 2026.

HB3 Goal

Performance Objective 4: The percent of 4th grade students that score MEETS grade level or above on STAAR reading will increase to 70% (English)
and to 30% (Spanish) by 2026.

HB3 Goal

Performance Objective 5: The percent of 4th grade students that score MEETS grade level or above on STAAR Math will increase to 50% (English) and
to 15% (Spanish) by 2026.

HB3 Goal

Performance Objective 6: The percent of 5th grade students that score MEETS grade level or above on STAAR reading will increase to 70% (English)
and to 40% (Spanish) by 2026.

HB3 Goal

Performance Objective 7: The percent of 5th grade students that score MEETS grade level or above on STAAR Math will increase to 60% (English) and
to 20% (Spanish) by 2026.

HB3 Goal

Performance Objective 8: 70% of KG-2nd Grade Students will demonstrate 'At' Benchmark or 'Above' in IXL Math and mCLASS Reading by EOY.

HB3 Goal
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Performance Objective 9: 75% of 4th and 5th Graders will show annual growth on the 2026 RLA STAAR.

HB3 Goal

Performance Objective 10: 70% of 4th and 5th Graders will show annual growth on the 2026 Math STAAR.

HB3 Goal

Goal 4: Curriculum: Develop, implement, assess, and support full implementation of the LTISD curriculum, which includes a high quality, vertically aligned
framework that supports planning, instruction, learning environment and professional practices and responsibilities.

Performance Objective 1: LTE staff members take measures to address and effectively manage bullying incidents, demonstrating a 5% increase in
Family Responses, up from 33% reported in the 2024-2025 school year.

Performance Objective 2: LTE will meet Targets or Above in Academic Achievement for Math, RLA, and Student Success for our Economically
Disadvantaged student population.

Eco Dis 31/35% for RLA Target in Academic Achievement
Eco Dis 26/40% for Math Target in Academic Achievement
Eco Dis 29/38 Component Score for Student Success (combined Math and RLA)

Goal 5: College and Career Readiness (P-16): Design programming that equips all learners in developing their voice, focusing on a growth mindset, resiliency,
and grit to become socially, emotionally, college and career and life ready.

Performance Objective 1: At LTE, 50% of students in grades 3rd-5th, will achieve Meets Grade Level or Above (all subjects), from 42% in 2025.

Performance Objective 2: A minimum of 50% (4% increase) of LTE students will report confidence that the education they receive at school helps
prepare them for future success.

Goal 6: Highest Quality Staff: Recruit, hire, develop, and retain the highest quality faculty and staff.

Performance Objective 1: By June 18, 2026, Lake Travis Elementary will fill 95% of vacancies of highly-qualified, full-time campus staff for the 26-27
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Performance Objective 2: By June 2026, LTE will ensure that 90% of professional and paraprofessional staff hold appropriate certifications and will
expand opportunities for staff to pursue additional certifications in high-need areas. The campus will ensure that 100% of bilingual stipends are allocated
to staff members serving our Emergent Bilingual student population.
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school year, including hard to fill bilingual and special education positions.
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