
Lake Pointe Elementary Goals 2025-2026
Goal 1: School Environment: At all campuses and District facilities, provide an educational environment that reflects a commitment to student social and
emotional, safety, security, orderliness, and high standards of citizenship among students, staff, community, and visitors.

Performance Objective 1: Social and Emotional Well-being & Safety: The percentage of students (Grades 3-5) reporting a positive response (scoring
"Agree" or "Strongly Agree") to survey items related to "feeling safe at school" and having a strong "sense of belonging" on the annual District School
Climate Survey will increase by 10 percentage points over the baseline scores from the previous year.

Performance Objective 2: Orderliness and High Standards of Citizenship: The total number of Level 1 and Level 2 disciplinary incidents (referrals for
minor conflict, disrespect, and non-compliance) recorded in the campus data system will be reduced by 15% compared to the annual total from the
previous academic year.

Goal 2: Community Investment and Support: Welcome, inform and engage students, parents, and the community regarding the educational priorities,
processes, initiatives, and challenges of the District.

Performance Objective 1: Average attendance at school-sponsored information and engagement events (e.g., Curriculum Night, Parent-Teacher
Organization meetings, informational workshops) will increase by 20% compared to the average attendance rate of the previous academic year.

Performance Objective 2: Inform and Welcome: The percentage of parents/guardians responding positively (scoring "Agree" or "Strongly Agree") to
survey items related to "feeling welcome in the school environment" and "feeling well-informed about academic initiatives" on the annual Parent and
Community Survey will increase by 12 percentage points over the baseline scores from the previous year.

Performance Objective 3: Chronic Absenteeism Reduction: The overall percentage of students identified as chronically absent (missing 10% or more
instructional days) will be reduced by 20% compared to the final recorded rate of the previous academic year.

Performance Objective 4: Average Daily Attendance (ADA) Increase: The school's overall Average Daily Attendance (ADA) rate will increase to and be
maintained at a minimum of 97.5% for the of the school year.

Goal 3: Student Achievement: Increase academic achievement for all learners while closing the gap between student populations in pursuit of masters
performance using research-based practices.
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Performance Objective 1: By the end of the 2025-2026 school year, our campus will increase the percentage of economically disadvantaged students
achieving the "Meets Grade Level" standard on all core subject STAAR tests from 60% to 75%, thereby improving their relative performance. In many
subjects, there's a significant drop between "Approaches" and "Masters" levels, indicating room for improvement in advanced proficiency.

Rationale: This goal is essential for ensuring educational equity and closing the achievement gap. By providing targeted support and resources to our
economically disadvantaged students, we will foster a campus culture of high expectations and prepare all students for future academic success.

Performance Objective 2: LPE will increase 3-5 grade level performance on STAAR RLA from 77% Meets or Above to 82%.

Performance Objective 3: LPE will increase 3-5 grade level performance on STAAR Math from 78% Meets or above to 83%.

Performance Objective 4: LPE EB students taking TELPAS will improve scores from 68% Meets or above to 73%.

Performance Objective 5: 90% of Kinder - 2nd grade students will perform at grade level or above in math.

Performance Objective 6: 50% of Kinder - 2nd grade will demonstrate "Above Benchmark" in Reading

Goal 4: Curriculum: Develop, implement, assess, and support full implementation of the LTISD curriculum, which includes a high quality, vertically aligned
framework that supports planning, instruction, learning environment and professional practices and responsibilities.

Performance Objective 1: By the end of the 2025-2026 school year, our campus will increase the percentage of 5th-grade students achieving the "Meets
Grade Level" standard on the State of Texas Assessments of Academic Readiness (STAAR) Science test from 85% to 90%.

Performance Objective 2: By the end of the 2025-2026 school year, our campus will increase the percentage of economically disadvantaged students
achieving the "Meets Grade Level" standard on all core subject STAAR tests from 60% to 75%, thereby improving their relative performance.

Performance Objective 3: By the end of the school year, the staff-managed resolution rate for all minor, non-aggressive behavior incidents will decrease
from  70% to 65% of referrals. This decrease will be driven by and documented as a result of staff demonstrating fidelity to the established Emergent Tree
Instructional Behavior protocol when responding to minor infractions, effectively reducing the reliance on formal Office Discipline Referrals (ODRs).

Goal 5: College and Career Readiness (P-16): Design programming that equips all learners in developing their voice, focusing on a growth mindset, resiliency,
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Performance Objective 1: Continue to maintain the distinction of College and Career Readiness by promoting resilient and independent problem-solving
and exploration with the intention of preparing students for college and career success.

Goal 6: Highest Quality Staff: Recruit, hire, develop, and retain the highest quality faculty and staff.

Performance Objective 1: We're strategically investing in our future by ensuring we recruit, hire, develop, and retain the absolute best faculty and staff.
Our approach is two-fold: integrating our top-performing staff (Master Teachers) directly into the hiring process to ensure the best fit, and actively
fostering a positive culture where everyone feels valued and motivated to stay employed long-term. We want 90% of our staff to return.
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and grit to become socially, emotionally, college and career and life ready.
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