Hudson Bend Middle School Goals 2025-2026

Goal 1: School Environment: At all campuses and District facilities, provide an educational environment that reflects a commitment to student social and
emotional, safety, security, orderliness, and high standards of citizenship among students, staff, community, and visitors.

Performance Objective 1: Hudson Bend Middle School will reduce the total number of discretionary disciplinary placements (ISS, OSS, DAEP) by 10%
from the 2024-2025 school year to the 2025-2026 school year through the full implementation of the Emergent Tree framework.

Performance Objective 2: By the end of the 2025-2026 school year, Hudson Bend Middle School will ensure the comprehensive counseling program
meets 100% of TEA program components, with counselors devoting at least 80% of their time to direct student services (academic, career, and social-
emotional).

Performance Objective 3: Hudson Bend Middle School will create a Student Support Team (SST) to systematically monitor and review all behavioral
threat and suicide assessments, ensuring that 100% of identified students receive timely and documented support interventions.

Performance Objective 4: By the end of the 2025-2026 school year, Hudson Bend Middle School students will demonstrate knowledge and application
of health and physical education TEKS by participating in regular physical activity, making informed nutrition choices, and practicing personal health and
safety skills, with at least 80% of students meeting grade-level expectations on related assessments and activities.

Goal 2: Community Investment and Support: Welcome, inform and engage students, parents, and the community regarding the educational priorities,
processes, initiatives, and challenges of the District.

Performance Objective 1: Hudson Bend Middle School will increase parent engagement by ensuring weekly communication is sent through The
Buccaneer Bulletin during the 2025-2026 school year, with at least 90% of weeks containing a published update by May 2026.

Performance Objective 2: By the end of the 2025-2026 school year, Hudson Bend Middle School will increase the daily student attendance rate by 1%
compared to the 2024-2025 school year.

Goal 3: Student Achievement: Increase academic achievement for all learners while closing the gap between student populations in pursuit of masters
performance using research-based practices.
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Performance Objective 1: Hudson Bend Middle School will reduce the overall student dropout rate by 0.1% by the end of the 2025-2026 school year, as
measured by the Texas Education Agency (TEA) annual dropout data.

Performance Objective 2: During the 2025-2026 school year, Hudson Bend Middle School will increase the percentage of English learners advancing at
least one proficiency level on TELPAS by 30%.

Performance Objective 3: During the 2025-2026 school year, Hudson Bend Middle School will increase the percentage of students in the High Focus
accountability group (Special Education, Emergent Bilingual, Economically Disadvantaged, and Highly Mobile) who meet grade-level expectations on
STAAR Reading by 10% through targeted interventions, differentiated instruction, and progress monitoring.

Performance Objective 4: During the 2025-2026 school year, Hudson Bend Middle School will increase the percentage of students in the High Focus
accountability group (Special Education, Emergent Bilingual, Economically Disadvantaged, and Highly Mobile) who meet grade-level expectations on
STAAR Math by 10% through targeted interventions, differentiated instruction, and progress monitoring.

Goal 4: Curriculum: Develop, implement, assess, and support full implementation of the LTISD curriculum, which includes a high quality, vertically aligned
framework that supports planning, instruction, learning environment and professional practices and responsibilities.

Performance Objective 1: By the end of the 2025-2026 school year, Hudson Bend Middle School will increase the percentage of Economically
Disadvantaged students who meet the interim target (set for school years 2027-2032) for both reading and math growth, using targeted interventions,
progress monitoring, and individualized support plans by 5%.

Performance Objective 2: Hudson Bend Middle School will provide timely, targeted behavior instruction to address students' skill deficits and reduce the
number of DAEP (Disciplinary Alternative Education Program) placements by 30% from the 2024-2025 school year baseline, as measured by end-of-year
discipline data in 2025-2026.

Goal 5: College and Career Readiness (P-16): Design programming that equips all learners in developing their voice, focusing on a growth mindset, resiliency,
and grit to become socially, emotionally, college and career and life ready.

Performance Objective 1: By May 2026, Hudson Bend Middle School will increase student enrollment in advanced coursework (Pre-AP/Honors or
accelerated pathways) by 10% overall from the 2024-2025 school year.

Performance Objective 2: By May 2026, Hudson Bend Middle School will increase student participation in Career and Technical Education (CTE)
courses by 10% and implement at least two new career-connected learning experiences (e.g., guest speaker series, field-based learning, or career
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exploration events) to promote awareness of career pathways.

Goal 6: Highest Quality Staff: Recruit, hire, develop, and retain the highest quality faculty and staff.

Performance Objective 1: By August 2026, Hudson Bend Middle School will fill 100% of campus positions with highly qualified staff, with at least 90%
of hires meeting or exceeding district certification and experience standards.

Performance Objective 2: By May 2026, Hudson Bend Middle School will improve teacher retention by at least 5% through intentional support for
early-career teachers, implementation of mentoring and coaching programs, and initiatives that promote staff morale and professional growth.
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