
Serene Hills Elementary Goals 2025-2026
Goal 1: School Environment: At all campuses and District facilities, provide an educational environment that reflects a commitment to student social and
emotional, safety, security, orderliness, and high standards of citizenship among students, staff, community, and visitors.

Performance Objective 1: The total number of Level 1 and Level 2 disciplinary incidents (referrals for minor conflict, disrespect, and non-compliance)
recorded in the campus data system will be reduced by 15% compared to the annual total from the previous academic year.

Performance Objective 2: By the end of the 2025-2026 school year, the Serene Hills campus will implement the Emergent Tree framework to strengthen
Tier 1, Tier 2, and Tier 3 systems.

Performance Objective 3: By the end of the 2025-2026 school year, the school counseling program will be fully implemented across all grade levels
through guidance lessons, classroom morning meetings, positive student recognitions, and school-wide celebrations of district initiatives (e.g., Kindness
Week, Unity Day).

Performance Objective 4: By the end of the 2025-2026 school year, the campus will enhance safety and security by fully implementing the Centegix
emergency communication system and conducting regular safety drills and door checks aligned with district protocols.

Performance Objective 5: By the end of the 2025-2026 school year, the campus will strengthen student health, well-being, and academic readiness
through full implementation of the School Health and Wellness Program aligned with district wellness policy. The campus will ensure that 100% of
students participate in nutrition education and physical activity opportunities each grading period through coordinated health lessons, adherence to
competitive food guidelines, and consistent delivery of physical education and movement-based activities, as evidenced by lesson plans, PE attendance
records, and campus wellness documentation.

Goal 2: Community Investment and Support: Welcome, inform and engage students, parents, and the community regarding the educational priorities,
processes, initiatives, and challenges of the District.

Performance Objective 1: By the end of the 2025-2026 school year, Serene Hills Elementary will increase its ADA to 96.3% from 95.1%.

Performance Objective 2: At SHE, 64% of families will indicate they feel all members of the community are encouraged to participate in school-related
programs, up from 59% in 2025.
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Goal 3: Student Achievement: Increase academic achievement for all learners while closing the gap between student populations in pursuit of masters
performance using research-based practices.

Performance Objective 1: 79% of 3rd-5th grade students will meet the grade-level standard or above in RLA, up from 74% in 2025.

HB3 Goal

Performance Objective 2: 45% of 3rd- to 5th-grade students will master the grade-level standard in RLA, up from 40% in 2025.

Performance Objective 3: 71% of 3rd-5th students will meet the grade-level standard or above in math, up from 66% in 2025.

HB3 Goal

Performance Objective 4: 41% of 3rd-5th students will master the grade-level standard in math, up from 36% in 2025.

Performance Objective 5: 80% of KG-2nd Ss will demonstrate 'At' Benchmark or 'Above' in reading, up from 70% in 2025.

Performance Objective 6: 42% of KG-2nd Ss will demonstrate 'Above Benchmark' in reading, up from 37% in 2025.

Performance Objective 7: 40% of KG-2nd Ss will demonstrate 'Above Grade Level' in math, up from 35% in 2025.

Performance Objective 8: 85% of KG-2nd Ss will demonstrate 'On Grade Level' or above in math, up from 80% in 2025.

Performance Objective 9: 80% of 4th and 5th Graders will show annual growth on the 2026 RLA STAAR, up from 76.4% in 2025.

Performance Objective 10: 75% of 4th and 5th Graders will show annual growth on the 2026 Math STAAR, up from 71.3% in 2025.

Performance Objective 11: 90% of eligible EB students will show progress in achieving English Language Proficiency on TELPAS, up from 86% in
2025.

Goal 4: Curriculum: Develop, implement, assess, and support full implementation of the LTISD curriculum, which includes a high quality, vertically aligned
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Performance Objective 1: SHE will increase the number of students in the 'Low Risk' category from 81.5% (BOY) to 85% (EOY).

Performance Objective 2: SHE will meet Interim Targets (76% compared to 60% in 2025) or Above in Growth Rate for Math for our High Focus Group
(Emergent Bilingual, Eco. Dis., Highly Mobile, Current SpEd).

Goal 5: College and Career Readiness (P-16): Design programming that equips all learners in developing their voice, focusing on a growth mindset, resiliency,
and grit to become socially, emotionally, college and career and life ready.

Performance Objective 1: At SHE, 77% of students in grades 3rd-5th, will achieve Meets Grade Level or Above (all subjects), from 70% in 2025.

Goal 6: Highest Quality Staff: Recruit, hire, develop, and retain the highest quality faculty and staff.

Performance Objective 1: SHE will improve full-time staff retention rates to 85%, up from 82% in 2025.

Performance Objective 2: By June 18, 2026, SHE will fill 95% of vacancies of highly-qualified, full-time campus staff for the 26-27 school year.
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framework that supports planning, instruction, learning environment and professional practices and responsibilities.
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