Rough Hollow Elementary Goals 2025-2026

Goal 1: School Environment: At all campuses and District facilities, provide an educational environment that reflects a commitment to student social and
emotional, safety, security, orderliness, and high standards of citizenship among students, staff, community, and visitors.

Performance Objective 1: By May of 2026, Rough Hollow Elementary will complete 100% of their weekly door checks and expected campus safety
drills. We will partner with our community to reinforce clear, positive expectations and outcomes for our safety drills and procedures.

Performance Objective 2: By May of 2026, we will decrease the total number of discipline referrals recorded in the campus disciplinary system by 15%
compared to the annual total from the previous academic year.

Performance Objective 3: Using the District Climate Survey, we aim to increase the number of students, family, and staff members who feel a strong
sense of belonging at Rough Hollow Elementary by 10 percentage points, building on the previous score of 4.12.

Performance Objective 4: By May 2026, 100% of students will participate in at least one kindness or community-giving activity, such as service
projects, "Kindness Week," or classroom-based outreach efforts. Success will be measured through participation records, teacher feedback, and student
reflection surveys

Goal 2: Community Investment and Support: Welcome, inform and engage students, parents, and the community regarding the educational priorities,
processes, initiatives, and challenges of the District.

Performance Objective 1: By May of 2026, Rough Hollow Elementary will raise its overall attendance to 97% for the school year.

Performance Objective 2: By May 2026, at least 90% of families will report feeling informed and connected to the school community, as measured by
district communication surveys, and family participation in school events will increase by 10% compared to the previous year.

Goal 3: Student Achievement: Increase academic achievement for all learners while closing the gap between student populations in pursuit of masters
performance using research-based practices.

Performance Objective 1: Rough Hollow Elementary will increase 3-5 grade level performance on the STAAR RLA from 77% Meets or Above to 85%.
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Performance Objective 2: Rough Hollow Elementary will increase 3-5 grade level performance on the STAAR Math from 69% Meets or Above to 81%.

Performance Objective 3: Rough Hollow Elementary Emergent Bilingual students taking the TELPAS will improve their TELPAS scores of Advanced
High or Advanced by 5% from the previous school year.

Performance Objective 4: Rough Hollow Elementary will decrease the number of 4th and 5th grade students required by HB3 to receive accelerated
instruction in Math by 15% from the previous school year.

Performance Objective 5: Rough Hollow Elementary will decrease the number of 4th and 5th grade students required by HB3 to receive accelerated
instruction in Reading by 10% from the previous school year.

Performance Objective 6: By May of 2026, 90% of Rough Hollow Elementary kindergarten through 2nd-grade students will demonstrate "Above
Benchmark" in Reading.

Goal 4: Curriculum: Develop, implement, assess, and support full implementation of the LTISD curriculum, which includes a high quality, vertically aligned
framework that supports planning, instruction, learning environment and professional practices and responsibilities.

Performance Objective 1: Rough Hollow Elementary will increase fifth-grade Science STAAR scores to at least 90% approaches by May 2026.

Performance Objective 2: By May 2026, Rough Hollow Elementary will increase the percentage of economically disadvantaged students achieving the
"Meets Grade Level" standard on all core subject STAAR tests from 59% to 75%, thereby increasing our school's relative performance.

Goal 5: College and Career Readiness (P-16): Design programming that equips all learners in developing their voice, focusing on a growth mindset, resiliency,
and grit to become socially, emotionally, college and career and life ready.

Performance Objective 1: Rough Hollow Elementary will promote college and career readiness by fostering resilience and problem-solving skills
through bi-monthly STEM lab opportunities for 100% of students.

Goal 6: Highest Quality Staff: Recruit, hire, develop, and retain the highest quality faculty and staff.

Performance Objective 1: Rough Hollow Elementary will ensure that 100% of new hires meet "highly qualified" LTISD standards and demonstrate
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alignment with campus values.

Performance Objective 2: By May 2026, Rough Hollow Elementary will retain 90% of their current teaching staff for the 2026-2027 school year.
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