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District Improvement Plan Goals 2025-2026
Goal 1: School Environment: At all campuses and District facilities, provide an educational environment that reflects a commitment to student social and
emotional, safety, security, orderliness, and high standards of citizenship among students, staff, community, and visitors.

Performance Objective 1: By May 2026, LTISD will ensure 100% of campuses and district facilities demonstrate improved safety readiness by
conducting biannual Safe Schools Audits, completing 100% of required emergency drills, and revising and aligning Multi-Hazard Emergency Operations
Plans with local agencies annually.

Performance Objective 2: By the end of the 2025-2026 school year, LTISD will implement a comprehensive counseling program at 100% of campuses,
with school counselors devoting at least 80% of their work time to direct student support, while all district staff will complete professional learning in
SEL, PBIS, and trauma-informed practices.

Performance Objective 3: By December 2025, 100% of staff will complete annual professional development in suicide prevention, bullying, sexual
abuse/trafficking, conflict resolution, and crisis prevention.

Performance Objective 4: By June 2026, LTISD will expand equitable access to health, wellness, and specialized services by reducing disproportionate
disciplinary placements among student groups (at least 10% annually), ensuring that all eligible students receive pregnancy-related academic, counseling,
and health services, and showing measurable improvements in student health, wellness, or achievement. Progress will be measured through OnData Suite
disaggregation reports, program participation records, and annual evaluations.

Goal 2: Community Investment and Support: Welcome, inform and engage students, parents, and the community regarding the educational priorities,
processes, initiatives, and challenges of the District.

Performance Objective 1: By June 2026, LTISD will strengthen family and community partnerships by fully implementing ESSA requirements for
parental engagement, increasing participation in district and campus outreach opportunities (literacy, math, SEL, FAFSA, college readiness, and other
supports) by at least 10% annually, and raising the districtwide student attendance rate to 96% or higher. Progress will be measured through ESSA
compliance reports, parent participation logs, event evaluations, quarterly attendance reviews, and PEIMS coding accuracy for homebound services.

Goal 3: Student Achievement: Increase academic achievement for all learners while closing the gap between student populations in pursuit of masters
performance using research-based practices.
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Performance Objective 1: LTISD will provide rigorous instruction and appropriate supports for success so that 100% of Emergent Bilingual students in
grades 1-12 will demonstrate growth from the previous year by at least one proficiency level in one domain on TELPAS.

HB3 Goal

Performance Objective 2: LTISD will implement a continuous improvement planning model that utilizes multiple modalities of qualitative and
quantitative data to respond to the needs of all learners and inform instructional practices, resulting in improved student achievement in reading and math
that shows closing of achieving gaps across all grade levels.

HB3 Goal

Performance Objective 3: Maintain dropout rates at or below 1%  for students in grades 7-12, across all demographic groups.

Goal 4: Curriculum: Develop, implement, assess, and support full implementation of the LTISD curriculum, which includes a high quality, vertically aligned
framework that supports planning, instruction, learning environment, and professional practices and responsibilities.

Performance Objective 1: By June 2026, 100% of math teachers will receive professional learning on Research-Based Instructional Strategies and High
Quality Instructional Materials implementation, and student performance in underperforming subgroups will increase to reach or maintain interim or long-
range performance targets as defined in the Closing the Gaps Domain for both math achievement and growth.

HB3 Goal

Performance Objective 2: By June 2026, Title II funds will be equitably allocated to ensure 100% of Title I campuses and all campuses with high
percentages of economically disadvantaged students receive prioritized professional development opportunities.

Performance Objective 3: By June 2026, LTISD will strengthen the DAEP program by ensuring 100% of staff are trained in de-escalation strategies,
increasing counseling access, and reducing recidivism rates by at least 5% annually.

Goal 5: College and Career Readiness (P-16): Design programming that equips all learners in developing their voice, focusing on a growth mindset, resiliency,
and grit to become socially, emotionally, college and career, and life ready.

Performance Objective 1: Increase the number of students meeting college, career and military readiness requirements as specified by HB3.

HB3 Goal
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Goal 6: Highest Quality Staff: Recruit, hire, develop, and retain the highest quality faculty and staff.

Performance Objective 1: By June 2026, LTISD will strengthen educator pipelines by attending at least 10 regional and state job fairs annually, building
formal partnerships with at least five Educator Preparation Programs (EPPs), and utilizing third-party platforms to ensure 100% of posted vacancies are
widely publicized. Progress will be measured through applicant pools, time-to-fill metrics, and vacancy reports.

Performance Objective 2: By June 2026, LTISD will ensure that 100% of professional and paraprofessional staff hold appropriate certifications and will
expand opportunities for staff to pursue additional certifications in high-need areas. The district will provide incentives to support certification in shortage
fields (Special Education, Bilingual/ESL, STEM) and monitor staffing patterns to ensure alignment with mission, goals, and highest areas of need.
Progress will be measured through certification audits, HR staffing reports, and Title II fund allocations.

Performance Objective 3: By June 2026, LTISD will improve teacher retention rates--particularly among early-career teachers--by fully implementing
the Trailblazers induction program, scaling mentoring and coaching supports, and considering implementation of the Teacher Incentive Allotment (TIA) to
reward highly effective teachers. Progress will be measured by new teacher retention data, teacher satisfaction surveys, and TIA feasibility/implementation
reports.

Performance Objective 4: By June 2026, LTISD will maintain a compensation plan that is reviewed annually and remains competitive with surrounding
districts, with adjustments made as needed to support recruitment and retention in critical shortage areas. Progress will be measured through annual
compensation studies, staffing reports, and retention data.
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