
Preparing for 
FY27 Budget Development

Booker T. Washington High 
School

GO Team Business Meeting #4

December 10, 2025



Agenda

▪ Action Items 

▪ Approval of Agenda

▪ Approval of Previous Minutes

▪ 2025-2030 Strategic Plan 

▪ Ranking Strategic Plan Objectives 

▪ Discussion Items 

▪ Finalize 2025-2030 Strategic Plan 

▪ Preparing for the FY27 Budget Development Process

▪ Review 2026-2027 Strategic Objectives Ranking

▪ Information Items 

▪ Principal’s Report

▪ CCRPI Results

▪ Cluster Advisory Team Report

▪ Announcements 

▪ Public Comment 

▪ Adjournment



Action Items
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APPROVAL OF THE 
AGENDA

APPROVAL OF PREVIOUS 
MINUTES

2025-2030 STRATEGIC 
PLAN (AFTER 
DISCUSSION)

RANKING STRATEGIC PLAN 
OBJECTIVES (AFTER 

DISCUSSION)



Discussion 
Items
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Finalize the 2025-2030 Strategic Plan

Preparing for the 

FY27 Budget 

Development Process

Review 2026-
2027 Strategic 
Objectives 
Rankings



2025-2030 
School 

Strategic Plan 
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Today’s Focus: 
School Strategic Planning Process: Step 5

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27
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Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 : 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



5. Identify 2025-2030 Strategic Objectives 

One District. One Goal. Every Child.

● Review and Discuss your school's 2025-2030 Strategic Plan
o Action on your 2025-2030 Strategic Plan

● Review and Discuss your 2026-2027 Strategic Plan Objective Rankings
o Action on the 2026-2027 Strategic Plan Objective Ranking



Our Strategic Plan
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Action on the 
2025-2030 Strategic Plan

The GO Team needs to TAKE ACTION (vote) on its new 2025-

2030 Strategic Plan. 

After the motion and a second, the GO Team may have additional 

discussion. Once discussion is concluded, the GO Team will vote.
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Preparing for the
FY27 Budget Development 

Process
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Discussion
Strategic Plan Objectives Ranking

The GO Team ranked its Strategic Plan 

Objectives in preparation for the 2026-2027 

Budget Development Process (January–March 

2026). 

The ranked objectives will serve as budget 

parameters during FY27 budget discussions.  



2026-2027  Strategic Plan Objectives Ranking

▪ Insert the school’s objectives from Higher to Lower

1. New Objective ABC

2. New Objective DEF

3. New Objective GHI

4. New Objective JKL

5. New Objective MNO

6. New Objective PQR

Higher

Lower

Before Presenting to your GO 

Team: 

Insert the School’s Ranked 

Strategic Objectives 



Action on the 
Strategic Plan Objectives 

Ranking

The GO Team needs to TAKE ACTION (vote) 
on its ranked Strategic Plan Objectives. After 
the motion and a second, the GO Team may 
have additional discussion. Once discussion 

is concluded, the GO Team will vote.
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Where We’re Going

At our next meeting we will begin the 

discussion of the 2026-2027 budget. 

Let me or the Chair know of any additional 

information you need for our future 

discussion.
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Questions?



Information 
Items
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Principal’s Report
CCRPI Results (if 
not previously 
discussed)

Cluster Advisory Team Report (if 
not previously discussed)

APS Forward 2040 – Long-Range 
Facilities Plan Update (if needed)



Principal’s 
Report
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CCRPI Descriptors: High School
Descriptor

Weight (in GOSA 

Single Score)
Key High School Indicators

1. Content 

Mastery
30%

Student performance (scores) on state End-of-Course (EOC) assessments in 

English Language Arts, Mathematics, Science, and Social Studies.

2. Progress 30%

Measures student growth in ELA and Math over time compared to academically 

similar peers, and the progress of English Learners toward English language 

proficiency.

3. Closing Gaps 10%

Measures the extent to which student subgroups (e.g., economically 

disadvantaged, students with disabilities, English Learners) are meeting annual 

achievement improvement targets.

4. Readiness 15% Measures preparation for college/career and includes:

* Literacy (at or above grade-level reading)

* Student Attendance (e.g., missing fewer than 6 days of school)

* Accelerated Enrollment (Dual Enrollment, AP, IB, etc.)

* Pathway Completion (Completing a Career/CTAE or Advanced Academic 

Pathway)

5. Graduation 

Rate
15%

Measures the percentage of students graduating with a regular diploma. This 

component is calculated using:

* 4-Year Adjusted Cohort Graduation Rate (Weighted 2/3)
19



12/10/2025 202025 CCRPI Results





Cluster Advisory Team Report

▪Charter System 

Renewal

▪FY27 Budget 

Preparation

▪Attendance



Comprehensive 
Long-Range 

Facilities Plan 
www.atlantapublicschools.us/APS20

40

UPDATE

https://www.atlantapublicschools.us/APS2040
https://www.atlantapublicschools.us/APS2040
https://www.atlantapublicschools.us/APS2040


Announcements
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Thank you
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