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ABOUT THE PERFECTLY ME CIT PROGRAM

OUR WHY

We believe every kid has the capacity to
be a superhero — strong, smart, kind,
compassionate, courageous, fearless, and
awesome. We want kids to show up
differently in the world because they came
to our camps!

We believe that SuperValues are the hallmark of all great heroes. Some heroes are kind,
compassionate, hardworking, patient, and fun individuals who want to change the world. Our
Counselor-In-Training (CIT) Program is designed to develop the next generation of youth
leaders who embody these values and
want to make a difference in children’s lives.

Perfectly Me Hero Camps are day camps for kids ages 5-11 that help them be their best
selves. Our camps operate at schools and community centers around the Baltimore region.
We are known for our SuperValues-driven activities, commitment to inclusion and belonging,
supportive and warm atmosphere,
top-notch activity instruction, and infectious enthusiasm!

What is a CIT?
The CIT program is an educational leadership program designed to develop the
people skills and technical abilities necessary to be an effective camp counselor
and great leader. CITs are young leaders ages 12-16 who have been specifically
selected for this growth opportunity.

CIT programs teach management and leadership skills including group
leadership, time management, conflict resolution, and child development basics.
These skills transfer to leadership opportunities at school, in extracurricular
activities, and in future careers.

You Are a SuperHero!
We have assembled a team of superheroes — like Marvel’s Avengers or DC’s Justice League
— to deliver incredible content and awesome programming for our campers. As a CIT, YOU
are a SuperHero! YOU are Valuable! YOU are Critical to the Success of SuperHero Camp!
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Our Approach

What makes Perfectly Me different? Our
intentional approach to character
development:

Community Building — We build community
amongst campers every morning. Morning
meeting sets the tone for each day.

Intentionally Curated Activities — Each
camp activity is designed to build a specific
SuperValue.

SuperValues Reinforcement — We reinforce
SuperValues with power bands and positive
recognition.

Everyone Belongs — We create an
environment where everyone belongs. We
encourage kids to be inclusive and strong.

Accountability Without Shame — We
redirect behavior in ways that create
opportunities for growth, not bad feelings.

Living Out the SuperValues — We model the
SuperValues so campers believe us. We can’t
be unkind and expect campers to be kind!
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THIS SUMMER, WE WILL:

Build Confidence! 
Inspire Kindness and Compassion!

Encourage Discovery and Curiosity!  
Support Growth!

CIT PROGRAM 2026

Important: Since the CIT program is a training program, CITs are not paid, nor is a job at
the completion of the program guaranteed. However, CITs who successfully complete the
program will have priority consideration for paid counselor positions.



HOW TO BECOME A CIT
Follow these three simple steps to apply:
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What We Look For

Being a CIT at a Perfectly Me Hero Camp is an exciting growth
opportunity! We are selective because we want to bring great people
into our community of heroes. We look for youth leaders who:

• Demonstrate our SuperValues in their daily life
• Show genuine interest in working with children
• Possess maturity, flexibility, and a strong work ethic
• Have the ability to have fun while being responsible
• Take initiative and show enthusiasm for learning

STEP 1
Complete the Application

Visit www.perfectlyme.com/job-application-cit to complete your application.
Include thoughtful responses to all essay questions.

STEP 2
Schedule Your Interview

After reviewing your application, we will contact you to schedule an interview.
Interviews may be conducted in person or via Zoom.

STEP 3
Begin Your 2-3 Year Journey 
If accepted, you’ll join our CIT program! Complete camp registration and
attend mandatory training before camp begins.



PROGRAM STRUCTURE: 2-3 YEAR PATHWAY
Our CIT program is designed as a progressive 2-3 year journey that builds skills and

increases responsibilities each year. Most participants complete 2 years, with an
optional third year for exceptional candidates.
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YEAR 1: FOUNDATION

Age Requirement: Minimum 12 years old
Program Fee: Same as regular camper registration
Commitment: Minimum 2 weeks of camp (consecutive preferred)
Focus: Learn fundamentals, shadow counselors, assist with activities

YEAR 2: DEVELOPMENT

Age Requirement: Minimum 14 years old
Prerequisite: Successful completion of Year 1
Program Fee: Free Camp Tuition
Commitment: Minimum 2 weeks of camp (consecutive preferred)
Focus: Lead activities, help design programs, mentor Year 1 CITs

YEAR 3: ADVANCED LEADERSHIP (OPTIONAL)

Age Requirement: 15-16 years old
Prerequisite: Exceptional performance in Year 2
Commitment: Minimum 2 weeks of camp (consecutive preferred) 
Focus: Lead independently, contribute to curriculum, train newer CITs
Benefits: Priority consideration for Junior Counselor positions



CIT LEADERSHIP ACTIVITIES

PERFECTLY ME CIT EXPECTATIONS
As a CIT, you are a SuperHero! You are valuable! You are critical to the success

of Perfectly Me Hero Camps! Here's what we expect from every CIT:
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Activate Your Leadership SuperValue
•  Lead specified activities with confidence and enthusiasm
•  Follow all outlined rules and program guidelines

Model Our SuperValues
•  Set a positive example for campers at all times
•  Uphold SuperValues in everything you do
•  Treat everyone in our community with respect

Engage and Support Campers
•  Remain engaged with campers throughout all activities
•  Ensure that ALL campers are included and feel welcome

Squad Support
•  Serve as leaders among squads when a counselor is not available

Activate Your Responsibility SuperValue
•  Take initiative — if you see a need, jump in and support
•  Be helpful in our camp spaces; clean up and straighten when needed
•  Always operate from the perspective: "How can I help?"
•  Take responsibility for your actions

SUPPORT: Help explain or clarify questions regarding projects
MONITOR: Ensure kind and appropriate conversations; make sure all
campers are engaged
MODEL: Model positive behaviors; live our SuperValues
ENCOURAGE: Encourage campers to engage and build their
SuperValues; encourage kindness
INCLUSION: Promote inclusivity amongst all campers



CIT MAGIC TIMES
These are the important moments throughout the day where CIT leadership makes

the biggest impact. Your engagement during these times creates magic for our
campers!
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ARRIVAL
Greeting campers, hanging
out, engaging with energy 

MORNING PLAY
Supporting campers at stations,
playing with them, making sure

everyone is included

SQUAD SUPPORT
Being a leader in the space,
helping out and explaining

activities

HERO'S CHOICE
Supporting campers during
free time, playing games,

initiating activities

OUTDOOR TIME
Taking an area and engaging
with campers, playing games

together

SNACK TIME
Helping to hand out snacks

and supporting campers

POOL TIME
Being vigilant to make sure all

kiddos are safe

DISMISSAL
Helping take campers to

dismissal area, walking them to
their cars

CLEAN UP / PREP
Helping to clean up and
prepare for the next day



•An interest in the well-being of camp-age children
•Enthusiasm, patience, good humor, and a positive spirit
•The ability to clearly communicate and effectively listen to adults
•A high degree of emotional maturity, integrity, and moral character
•Warmth of personality, flexibility, courage, and independence
•Ability to work collaboratively with the community

TRAINING REQUIREMENTS 

Perfectly Me Hero Camps | www.perfectlyme.com | Page 8

CIT PROGRAM 2026

All CITs are required to attend mandatory staff training the week
before camp starts. Training covers:

•Planning and leading games
•Positive behavior management techniques
•Safety procedures and emergency protocols
•Leadership skills and teamwork
•Child development basics
•SuperValues reinforcement strategies
•Community building and inclusion practices

WHAT YOU NEED TO THRIVE

CITs will be coached throughout the summer with regular feedback and
mentorship to support their development and growth.

PERFECTLY ME SUPERVALUES

Kindness

Creativity

Fearlessness

Teamwork

Authenticity

Community

Good Listening

Gratitude

Integrity

Empathy

Generosity

Curiosity



Apply now at:
www.perfectlyme.com/job-application-cit

READY TO BECOME A HERO?
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Got questions? Contact us!

Raquel Whiting Gilmer, CEO
410-419-5005 

raquel@perfectlyme.com

THIS SUMMER, WE WILL:

Build Confidence! 
Inspire Kindness and Compassion!

Encourage Discovery and Curiosity!  
Support Growth!

https://www.perfectlyme.com/job-application-cit
http://voice.google.com/calls?a=nc,%2B14104195005

