
School Organizational Team Meeting Agenda

Minutes
Matt Kelly ES

2.9.23

3:45 PM

School Organizational Team Members:

Shamecia Jones, Member

Tiffany Jones, Member

TBD, Member

Kourtney Alexander, Member

Beulah Haley, Member

Glenda Reyes-Flores, Member

Jerrell Hall, Principal

This meeting agenda is posted publicly on the school website at https://0521-inbox.wixsite.com/kelly.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for

consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Cristel Pilcher (702-799-4750) or sign up in person immediately prior to the
beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another
person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may
also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

2.0 New Items

2.1 Principal Updates for information, discussion, and/or possible action

2.2 Review MKES School Budgets

2.2.1 Strategic Budget

2.2.1.1 Administrative positions

2.2.1.2 Licensed Positions

2.2.1.3 Support Staff Positions

2.2.1.4 19 Minutes of Extra Instruction

2.2.1.5 Prep Buyouts

2.2.1.6 General Supplies

2.2.1.7 Community Engagement

2.2.2 Title 1 Budget

2.2.2.1 Class Size Reduction Teacher

2.2.2.2 Instructional Aides

2.2.2.3 Temporary School Aide

2.2.2.4 General Supplies

2.2.2.5 Parental Involvement

2.2.3 21st Century Community Learning Center

2.2.3.1 Licensed Staff

2.2.3.2 Substitutes

2.2.3.3 Support Staff

3.0 General Discussion

3.1 AGENDA PLANNING

4.0 Information

4.1 Next Meeting: Wednesday, March 29, 2023

5.0 Public Comment Period (Two minutes maximum allotted)
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