School Organizational Team First Meeting Agenda Template

Minutes
Matt Kelly ES
School Organizational Team Meeting
8.24.22
3:45 PM

Meeting Link

School Organizational Team Members:
Amber Watson, Member

Dai’Janai Yarber, Member

Sheila Byrd, Member

Gianni King, Member

Treasha Parker, Member

Jerrell Hall, Principal

This meeting agenda is posted publicly on the school website at https://0521-inbox.wixsite.com/Kelly.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Cristel Pilcher (702-799-4750) or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one
may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that are disruptive
will be asked to leave the meeting.

1.0 Welcome & Roll Call

2.0 New ltems
2.1 Staffing
2.11 Vacancy rate above 50%; highest in the district
2.1.2 Non classroom based licensed staff assigned to classroom, long term subs, Student Support Division
providing additional supports

2.2 Student Enrollment
2.2.1 Student enrollment on track to meet projections

2.3 School Budgets
2.3.1 Reviewed proposed school budgets

3.0 General Discussion
3.1 AGENDA PLANNING

4.0 Information
4.1 Next Meeting: Wednesday, September 21st, 2022

5.0 Public Comment Period (Two minutes maximum allotted)
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