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Legal Framework & Information

District Transportation Plan (2024-25 through 2026-27)

e Plan mandated by Education Code 39800.1 and 41850.1
e Adopted by the Governing Board on March 14, 2025
e Governed by Board Policies 3250, 3540, 3541.2

e Bus Conduct governed by Board Policies 5131.1

< District Transportation Services provided by Durham School Services
% District Transportation Information (route info, fees, safety logs, GPS
tracking, contact information, FAQ)



https://resources.finalsite.net/images/v1710514631/lagunabeach/panejmsukse7z5suglra/CurrentBoardApprovedTransportationPlan.pdf
https://drive.google.com/file/d/142IisIEquEzmZMskF7DmVcvJulKEXZcT/view?usp=sharing
https://www.lbusd.org/departments/transportation

Current Transportation Services

Transportation Snapshot

General Special Total
Education Education

District Bus Routes

(13 students)

Individualized Routes (NPS, ~ 16 16
SELPA, County programs) (18 students)

Students Transported 933 31 964
PK- 6 Students Transported 740 20 760
7-12 Students Transported 193 11 204
No Cost Bus Passes Issued 113 31 144

IEP FAPE-related service

Parent Pay Bus Passes Sold 820 ~ 820




Issues Identified

Priorities and Needs

e TK/Audubon Area Services

e Bus Camera System Deficiencies

e BusZone (Zonar) App Limitations

e Maintenance and Safety Transparency
e Need for Bus Monitors

e Communication Protocol Improvements

e HVAC/Rider Comfort Concerns 5



Continuous Improvement

Resolutions / Work in Progress

e TK /Audubon Area Services

% Logistical Adjustment implemented effective October 27
improved TK Late Start Students pickup from Audubon Area

e Bus Camera System Deficiencies
< Signage implemented for camera recording

R

<  Exploring cloud-based camera upgrades




Continuous Improvement

Resolutions / Work in Progress

e BusZone (Zonar) App Deficiencies

% Durham to pilot with Samsara Fleet Management implementation
starting 2026

< District piloting with Verizon Connect fleet tracking in District
vehicle. Potential backup.

e Maintenance and Safety Logs Transparency

% Drivers are School Pupil Activity Bus (SPAB) certified and trained on
all safety protocols including compliance with California Vehicle
Code CVC 34501.6 (Foggy Day/Reduced Visibility)

%  CHP Inspection Reports (annual) and Durham Maintenance Logs
(monthly/ quarterly) have been posted on the District 7

Transportation website



https://www.samsara.com/blog/industry-innovators-student-transportation
https://www.verizonconnect.com/
https://www.lbusd.org/departments/transportation
https://www.lbusd.org/departments/transportation

Continuous Improvement

Resolutions / Work in Progress

Need for Bus Monitors

<  District exploring hiring a onboard school bus monitor who will
rotate on routes throughout the day/week

Communication Protocols

% Incident/ Delay messaging protocols and communication shared
with Durham, District and Site Administrators. ParentSquare
messaging system designated as the primary communication

system with parents

<,

Bus Rider Comfort

< All Buses are HVAC equipped. Preventive maintenance occurs;
malfunctions addressed promptly
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