
District Organizational Overview
South St. Paul Public Schools is led by the Superintendent and governed by the School Board, with a collaborative leadership team 
responsible for ensuring student success and operational excellence across the district. Each department provides focused expertise 
and services that support academic achievement, staff development, community engagement, and safe, effective school operations.

School Board

Finance and Operations 
Executive Director
•	 Fiscal Operations
•	 Payroll
•	 Negotiations
•	 Transportation

Human Resources 
Executive Director
•	 Staffing
•	 Benefits
•	 Employee and Labor 

Relations
•	 Training and 

Development
•	 Leave of Absence
•	 Employee Wellness
•	 Negotiations
•	 Data Requests
•	 Title IX

Educational Services 
Executive Director
•	 Curriculum
•	 Instruction
•	 Professional 

Development
•	 Equity
•	 ATTPS
•	 Assessments
•	 CLC & State Approved 

Alternative Programs
•	 Enrollment

Student Services
Executive Director
•	 Special Education
•	 School-Based Mental 

Health (Counselors, 
Psychologists, Social 
Workers)

•	 Health Services
•	 Homeless (McKinney 

Vento)
•	 Foster Care
•	 Care and Treatment
•	 Section 504 Services
•	 Attendance

Principals
Secondary (2)

Elementary (2)

•	 School Operations
•	 School 

Improvement
•	 Supervision of 

Licensed Staff
•	 Supervision of       

Non-Licensed Staff

•	 Superintendent
•	 School Board
•	 Communications
•	 Data Requests
•	 Policy
•	 Elections

Technology Director
•	 Student and Staff 

Devices
•	 Technical Support
•	 Network Infrastructure
•	 Printers and Phones
•	 Student Information/

MARSS Reporting
•	 State Testing Support

Community Education 
Director
•	 Adult Education
•	 Community Education
•	 Early Learning

Buildings & Grounds 
Director
•	 Building Maintenance
•	 Safety & Security

Nutrition Services 
Director
•	 School Breakfast
•	 School Lunch

Administrative 
Services and 
Communication 
ManagerSuperintendent


