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GUIDE
• The Need for a Port rait  of a Graduate

• Stakeholder Engagement

• Steps in the Development  Process

• AI as a St rategy Tool

• Timeline Recommendat ions

• Curriculum and Assessment  Reviews/ Updates 



• Mirrors  District  Level Vision

• Articulates and Measures Graduation Competencies

• Ensures Development of Transferable Life Skills

• Strengthens Student Agency

• Builds Collective Capacity for  Teachers

• Guides Innovation

• Reflects Community Values and Needs

Profile of a Graduate



Stakeholder Engagement 
• School Business Partnership

• Faculty and Staff

• Students

• Parents

• BOE

• Alumni



Steps to Action

Investigate other District’s POG

Collect  and Synthesize Common Themes -  use AI for addit ional support

Draft  Competencies and Refine Language

Share and Validate Stakeholders 

Cross -  reference with District  Mission/ Vision

Review Current  P.O.G.

Invite stakeholders to engage in study

Compare and Contrast  with NYS POG

BOE Adoption

This is when the work actually starts!



Comsewogue Implementation

The mission of the Comsewogue School District  is to empower our students 
to become lifelong learners through clearly defined goals and personal 

connections in a collaborative and inclusive learning environment where all 
members of our community are partners in fostering well- rounded global 

cit izens who celebrate diversity and are prepared to achieve their maximum 
potential.

Reviewed Current POG and District  Mission Statement



Comsewogue Implementation
Compared Former and Current New York State Version



Former    - - - - -     
Current



CR- SE



The Role of Artificial Intelligence

• Accelerate Data Analysis
⚬ identify themes, patterns, and reoccurring language

• Generate Inspiration for Language
• Compare Models from Other Districts
• Reduce Administrative Load
• Strengthen Alignment with District Init iatives
• Ensure POG Remains Future- Focused

AI should support , not  decide.





Reflective and Future 
Focused

WHAT DOES THIS LOOK LIKE 
IN YOUR CLASSROOM?

Academically Prepared1 Effective Communicator4

Creative Innovator2 Global Cit izen5

Crit ical Thinker3 6



COMPETENCY BREAKDOWN



TEACHER FEEDBACK



Curriculum and Assessment 
Considerat ions

• Consider §30 12- e Implications 
⚬ Teacher Evaluation
⚬ Measuring POG Competencies 

• Provide Stakeholder Development
⚬ Teacher PD
⚬ Student Expectation Shifts
⚬ Parent Workshops

• Realign/ Update Curriculum Maps and Assessments
⚬ Develop actionable indicators
⚬ Embed competencies into storyboards, syllabi, rubrics, report  cards



TIMELINE
Engage 

Stakeholders
Init ial Planning

Needs Assessment

Stakeholder Meetings
(live and virtual)

Stakeholder Surveys

Community 
Engagement

 Period

Updated 
Stakeholder 

Meetings/ Reviews
Feedback Collection

Revision Cycles

Adoption 
 Curricular Review



Questions

Tracie DeRosa, Director of STEAM Curriculum

Jennifer Polychronakos, Assistant  Superintendent for Instruction

mailto:tderosa@comsewogue.k12.ny.us
mailto:jpolychronakos@comsewogue.k12.ny.us
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