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Hasty Elementary School Council Meeting Agenda
September 9, 2025

I. Welcome and Introductions and School Council Purpose
a. Introductions of council members and attendees

Amanda Roberts - community member Rose Zelaya - parent

Delia Evora - parent Christie Davis - teacher
Andrew Williams - parent Jessica Rosenfeld - teacher
Denise Williams - parent

b. Overview of the meeting objectives

[l. Hasty Elementary Fast Facts
a. Key statistics and school demographics

[ll. Principal Leadership Qualities
a. Discussion of desired leadership qualities and attributes
b. Emphasis on effective communication and community engagement

[\V. Review of Last Year's Achievements

e Overview of successful ESOL student transitions

e Anchor Slide_ Poster

e Review of additional notable achievements from the 2024-2025 school year
o Growth in 3 grade Reading

Growth in 4t grade ELA

Growth in 4t grade Math

Growth in 5% grade Math

Growth in 5™ grade Science
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V. Key Initiatives for 2025-2026 & Goals for School Improvement

a. Deconstructing standards and lesson planning strategies
b. Implementing effective instructional practices: reading, annotating texts, summarizing
and providing meaningful feedback on student work

c. Focus on vocabulary enhancement and mastery learning
d. The role of feedback and progress monitoring in driving improvement

VII. Safety and Security
a. Overview of safety protocols and district security measures

o Safety and Security is our Priority
o Student Achievement is our commitment

VIII. Media Committee
a. Review of the committee’s role, projects, and initiatives for the year

IX. Calendar of Events and Upcoming School Council Meetings
a. Overview of important dates, including future council meeting schedules

X. Open Discussion / Q&A
a. Council members’ questions, suggestions, and opportunities for future improvement




