
  
Board of Education Regular Meeting 

December 15, 2025 6:00 PM 
District Training Room 
Sharp Middle School 

35 Wright Road 
Butler, KY 41006  

                                                          

 

I. Call to Order 
1. Approve Agenda 
2. Pledge of Allegiance 
3. Mission Statement 
4. Moment of Silence 

II. Communications 
1. Audience Comments 
2. Board Member Comments 
3. Superintendent Report 
4. Personnel Actions 

III. 24-25 Auditor Presentation 
IV. Written Communications & Reports 

1. DPP Report 
2. Transportation Report 
3. SBDM Minutes 
4. FRYSC Reports 
5. Comprehensive School Improvement Plans 

A. Northern Elementary School 
B. Southern Elementary School 
C. Sharp Middle School 
D. Pendleton County High School 

6. Public Relation Report 
7. Maintenance and Technology Reports 
8. Monthly Financial Report 

V. Action Items 
1. Approval of the 24-25 Audit Report 
2. Approval of Bus Purchase 
3. KISTA Lease Agreement for Bus Purchases 
4. Acceptance of Architect RFP 
5. 2025-26 Comprehensive District Improvement Plan 
6. Sharp Middle School Renovations & Stadium--BG-5 
7. Sharp Middle School Tennis Court Addition--Pay App #1 to O'Heil Site Solutions 
8. Sharp Middle School Tennis Court Addition--Pay App #2 to O'Heil Site Solutions 
9. Sharp Middle School Tennis Court Addition--Change Order #2 
10. Shortened School Week for Student 



11. Establish 2026 BOE Meeting Dates 
12. Acceptance of Donation 

VI. Consent Agenda 
1. Board Meeting Minutes 
2. Orders of the Treasurer 
3. Treasurer's Report 
4. Leave of Absence Requests 

VII. Executive Session 
1. Board Policy 01.43 and KRS 61.810(1)(f)- Student Discipline Action 
2. Per KRS 156.557 (6)(C)--Superintendent Evaluation--Formative 

VIII. Return From Executive Session 
IX. Adjournment 
 


