Minutes of Special Board Meeting
Team Building
Wednesday, October 08, 2025
Board of Trustees
Katy Independent School District

A Special Meeting of the Board of Trustees of the Katy Independent School District was held on
Wednesday, October 08, 2025 in the LGl room of Cinco Ranch High School, 23440 Cinco Ranch Blvd.,
Katy, Texas, 77494. The following Board members were present: Lance Redmon, Rebecca Fox, Dawn
Champagne, Mary Ellen Cuzela, Morgan Calhoun and James Cross.

1.

7.

Call to Order

At 5:00 p.m. Board President Lance Redmon called the meeting to order. Dr. Ken Gregorski,
Superintendent verified that the provisions of Section 551.001 et seq. of the Texas Government
Code were met in accordance with the public notice of the meeting.

Pledges of Allegiance
2.1 Pledges of Allegiance to be led by Katy ISD Police Officer. Katy ISD Police OfficerPickett led
the pledges of allegiance.

Public Comment
3.1 Public comment on posted agenda items. No speakers.

Closed Meeting
At 5:45 p.m. Board President Lance Redmon announced the Board will adjourn in Closed meeting.

4.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129: For the purpose of a private consultation with the
Board's attorney by telephone conference call.)

4.2 Discuss Board duties. (Texas Government Code 551.074: For the purpose of considering the
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public
officer or employee or to hear complaints or charges against a public officer or employee.)

Reconvene from Closed Meeting
The Board reconvened in Open Meeting at 6:15 p.m. Board President Lance Redmon called the
meeting to order.

Discussion

6.1 Board Governance - Review the roles, rights and responsibilities of the Board. Dr. Robert
Long, Division Director, TASB Board Development Services and Jason Burdine, Board
Consultant presented.

Adjournment
Board President Lance Redmon announced there being no further business before the Board, this

meeting is adjourned at 8:26 p.m.
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&Fance Redmon Dawn Champagne
President, Board of Trustees Secretary, Board of Trustees

Approved: December 8, 2025



