
 
School Safety and Security Meeting 

BISD Small Board Room 
March 4, 2025 

 
Committee Attendees: 

Brad Robertson, Director of Student and Staff Services 
Thomas Robertson, BISD Chief of Police 

Michele Blackmon, School Board Member Representative 
Stephen Kidd, Chandler Emergency Management Coordinator 

Keri Hampton, Superintendent 
 

1.​ Call to Order 
a.​ The meeting was called to order by Thomas Robertson at 9:06 am 

 
2.​ Introduction of Committee Members 

 
3.​ New Fencing Installation 

a.​ Chief Robertson reviewed fencing at BHS, BJH, and the Auditorium and he 
reported that the district is 100% complaint 
 

4.​ Discussion of cameras added since last meeting & additional ones 
a.​ Chief Robertson updated the committee on the additional installation of cameras 

at BIS and CIS to alleviate blind spots 
 

5.​ Repositioning of existing cameras throughout the district 
a.​ An update was provided to the committee regarding repositioning cameras and 

assessing views of all cameras 
 

6.​ Monitors for Campus Receptionists 
a.​ All campus receptionists have received a second monitor so they can monitor 

external cameras at doors and around parking lots 
 

7.​ Changes in procedures in which Raptor is used 
a.​ Chief Robertson gave an update on Raptor and how it is used on campuses 

 
8.​ Addition of campus-level safety teams and Project Adam 

a.​ Information was shared by Chief Robertson regarding newly created campus 
response teams and current training such as CPR and Stop the Bleed as well as 
upcoming tabletop exercises using resources from the Project Adam Foundation 



9.​ Planning and preparation of reunification drills 
a.​ The district will have a reunification drill during the last week of May to work on 

emergency response and reunification 
 

10.​Meeting adjourned at 10:05 am 


