School Safety and Security Meeting
BISD Small Board Room
February 27, 2024

Committee Attendees:
Brad Robertson, Director of Student and Staff Services
Brent Cooper, High School Principal
Jeff Howard, Director of Operations
Keri Hampton, Superintendent

Call to Order
a. Meeting was called to order by Brad Robertson at 9:07 am

School Safety & Security Audits
a. Brent Cooper reviewed the High School Intruder Detection Audit and Corrective
Action Plan and Expectations of Staff
b. Brad Robertson reviewed the Brownsboro Elementary and Brownsboro
Intermediate Intruder Detection Audits

TEA District Vulnerability Assessment
a. Committee watched the Region VII video on the District Vulnerability Assessment

BISD Police Chief Update
a. Currently, have 3 applicants that have applied for the position
b. Interviews are tentatively scheduled for the week of March 25th

Guardian Program Update
a. Mr. Robertson gave an update on the district’'s Guardian Program

Qand A
a. Mr. Robertson will follow up with committee members that were not present at the

meeting today

The meeting was adjourned at 9:41 am



