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MINUTES
Tom Williams Elementary
School Organizational Team Meeting
3000 E Tonopah Ave.
Tuesday, May 18, 2022
3:00 PM
The Tom Williams School Organizational team meeting was called to order at 3:00 PM, on May 18, 2022 in the school

library.

1.0 Welcome & Roll Call
1.1 Members in attendance: Merideth Wallace, Melissa Golino
1.2 Members Absent: Vacant Support Staff, Annarella Quesada, Meredith Wallace, Nancy Cauley, Leticia Parra,
Sonia Romero, Carrie Reasbeck

2.0 New Items
2.1 Last meeting of the year: This will be the final meeting of the 2021-2022 school year. SOT meetings will

resume in August with the current.

2.2 Tiger Tracks/21% Century Grant: Tom Williams was granted funding for 21°* Century Grant/Tiger Tracks for
the 22-23. However, funding was decreased. It is possible that this could be the final year of the grant at Tom
Williams.

2.3 Summer Acceleration Program: Parents were sent a google form to indicate interest in Summer
Acceleration. All students of parents that expressed interest were enrolled in Summer Acceleration. Teachers
sent home targeted invitations to increase enroliment. At this time we have enough staff to cover the 204
student enrollment. Students will be enrolled until max capacity.

3.0 General Discussion
3.1 Staffing: Staffing is still a challenge for Tom Williams and throughout the valley because of the high cost of

living here and the relatively low starting pay. Administration is looking at new graduates from UNLV as well as
out of state candidates but there are many positions with few applicants. We have hired to fill a 5" Grade and
Resource positions. Open vacancies: Two Intermediate Autism, 2" Grade, three 4" Grade, one 5™ Grade, Art(or

humanities), Library(or humanities)
3.2 5" Grade Promotion Ceremony: Promotion ceremony for 5" grade students is on May 25" at 8am. Due to

district mandates indoor events are limited to 75% capacity. Each student will receive 2 tickets for the ceremony

to maintain compliance with this mandate.

4.0 Information
4.1 Next Meeting: TBD (August 2022)

5.0 Public Comment Period (2 mins. per speaker maximum allotted)
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MINUTOS
Primaria Tom Williams
Reunidn del Equipo Organizativo Escolar
3000 E Tonopah Ave.
martes, 18 de mayo de 2022
3:00 PM

La reunion del equipo de organizacion de la escuela Tom Williams comenzd a las 3:00 p. m., el 18 de mayo de 2022 en la
biblioteca de la escuela.
1.0 Bienvenida y pase de lista

1.1Miembros presentes:Merideth Wallace, Melissa Golino

1.2 Miembros Ausentes:Personal de apoyo vacante, Annarella Quesada, Meredith Wallace, Nancy Cauley,

Leticia Parra, Sonia Romero, Carrie Reasbeck

2.0 Nuevos objetos
2.1 ultima reunion del afno: Esta sera la reunion final del afio escolar 2021-2022. Las reuniones del SOT se

reanudaran en agosto con el actual.

2.2 Huellas de tigre/subvencion del siglo XXI:Tom Williams recibi6 fondos para 21st Century Grant/Tiger Tracks
para el 22-23. Sin embargo, la financiacidn se redujo. Es posible que este sea el Ultimo afio de la beca en Tom
Williams.

2.3 Programa de aceleraciOn de verano:A los padres se les envid un formulario de Google para indicar su
interés en Summer Acceleration. Todos los estudiantes de padres que expresaron interés se inscribieron en
Summer Acceleration. Los maestros enviaron a casa invitaciones especificas para aumentar la inscripcion. En
este momento tenemos suficiente personal para cubrir la inscripcion de 204 estudiantes. Los estudiantes
estaran inscritos hasta la capacidad maxima.

3.0 Discusion general
3.1 PersonalEn g:La dotacién de personal sigue siendo un desafio para Tom Williams y en todo el valle debido al

alto costo de vida aqui y el salario inicial relativamente bajo. La administracion esta buscando nuevos graduados
de la UNLV, asi como candidatos de otros estados, pero hay muchos puestos con pocos solicitantes. Hemos
contratado para llenar puestos de 5to Grado y Recursos. Vacantes abiertas: dos Intermediate Autism, 2nd Grade,

tres 4th Grade, one 5th Grade, Art (o humanidades), Biblioteca (o humanidades)
3.2 Ceremonia de Promocion de 5to Grado:La ceremonia de promocidn para los estudiantes de 5to grado es el

25 de mayo a las 8 am. Debido a los mandatos del distrito, los eventos en interiores estan limitados al 75% de su
capacidad. Cada estudiante recibird 2 entradas para la ceremonia para mantener el cumplimiento de este

mandato.

4.0 Informacion
4.1 Préxima reunion:Por determinar (agosto de 2022)

5.0 Periodo de comentario publico (maximo de 2 minutos por orador asignado)



