
MINUTES 
Tom Williams Elementary 

School Organizational Team Meeting 
3000 E. Tonopah Ave. 

Tuesday, January 17, 2023 
 
The Tom Williams School Organizational Team meeting was called to order at 3:05 PM in the 
school library. Claire Lustumbo, Eloisa Garcia, Leticia Parra, Merideth Wallace, and Carrie 
Reasbeck were in attendance. Betsy Duhl, Alma Vega, and Melissa Golino were absent, as well 
as our vacant support staff position. 
 
1.0 Welcome & Roll Call 
 1.1 Approval of Minutes: Team reviewed December minutes; all approved. 
 
2.0 New Items 
 2.1 Plan of Operation; Strategic and Title I Budgets; Staffing; CIP:  

● Team reviewed MAP growth for reading, math, and science, as well as the 
quadrant reports for achievement and growth levels, and the percentage of 
students meeting growth targets. 

● Team went over chronic absenteeism rates from the last three years with grade 
level comparisons and reviewed what qualifies as chronic absenteeism. 

● Team talked about adjusting school achievement goals based on the data 
presented. 

● For budgeting, TWES will be receiving less this year due to the gradual removal 
of Zoom schools’ funding in place of EL student funding. With this, there will be 
an adjustment of staffing such as teacher movements between grades and the 
hiring of a behavior interventionist in lieu of a second assistant principal.   

 
3.0 General Discussion: None at this time. 
 
4.0 Information 
 4.1 Next Meeting: The next meeting will be scheduled for a Thursday in February. 
 
5.0 Public Comment Period (2 minutes per speaker maximum allotted): None at this time. 
 
The Tom Williams School Organizational Team meeting was adjourned at 3:20 PM by Merideth 
Wallace, seconded by Carrie Reasbeck. 


