
● Definition and purpose of the TIP

● 2025–2026 focus area: Instructional Leadership Development

● Key actions and strategies for improvement

● Progress monitoring and accountability

1:15 – 1:22 PM | Instructional Leadership and Curriculum Initiatives 

● Highlights of leadership development and coaching structures

● Overview of curriculum programs supporting instruction (Amplify, Eureka, etc.)

● Data tracking and student progress monitoring practices

1:22 – 1:27 PM | Community and Stakeholder Feedback 

● Opportunities for parent, staff, and community input

● Feedback form or open comment session

1:27 – 1:30 PM | Questions and Closing Remarks 

● Address questions from participants

● Next steps and contact information for follow-up
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