WEST CONTRA COSTA COUNTY UNIFIED SCHOOL
DISTRICT

School Facility Improvement Program

Capital Assets Management Plan
Measure M, D and J

July 25, 2006
Vol. 6-0
From: Bill Savidge

Engineering Officer

Prepared by: The Seville Group, Inc.
1300 Potrero Avenue
Richmond, CA 94801







School Facility Improvement Program
Capital Assets Management Plan
Measure M, D & J

Table of Contents

No. Report Description Page

1. Program Budget Summary |

2. Measure M Program Budget & Revenues ' I

3. Measure D Program Budget & Revenues il

4. Measure J Program Budget & Revenues v
5. Measure M Phase 1-A Cost Breakdown Summary Vv

6. Measure M Phase 1-B Cost Breakdown Summary Vi
7. Measure D Phase 1-A Cost Breakdown Summary ' Vil
8. Measure J Phase | Cost Breakdown Summary Vi
9. Measure J Phase |l Cost Breakdown Summary IX
10. Measure J Phase Il Cost Breakdown Summary | X

11. Measure J Secondary Schools Cost Breakdown Summary Xl

Elementary School Modernization & New Construction
12.  Summary of All Programs 1

13. Measure M Modernization & New Construction Phase 1A

a. Summary Of Phase 1-A Schools 2

b. Summary Of Phase 1-A by Cost Type _ _ 3-4
14. Budget and Expenditure Reports By School Sites

a. Lupine Hills E. S. Modernization & New Construction 5-6

b. Harding E. S. Modemization & New Construction 7-8

¢. Lincoln E. S. Modernization & New Construction 9-10

d. Madera E. S. Modernization & New Construction 11-12

e. Montalvin E. S. Modernization & New Construction 13-14

f.  Pares E. S. Modernization & New Construction _ 15-16

g. Riverside E. S. Modernization & New Construction ' 17 - 18

h. Stewart E. S. Modernization & New Construction 19-20

i.  Verde E. S. Modernization & New Construction 21-22
15. Measure M Modernization & New Construction Phase 1B

a. - Summary Of Phase 1-A Schools 23

b. Summary Of Phase 1-A by Cost Type 24 - 25
16. - Budget and Expenditure Reports By School Sites

a. Bayview E. S. Modernization & New Construction 26 -27

b. ' Downer E. S. Modernization & New Construction 28 -29

c. Ellerhorst E. S. Modernization & New Construction 30 - 31

d. Kensington E. S. Modernization & New Construction 32 -33

e. Mira Vista E. S. Modernization & New Construction . 34 -35

f.  Murphy E. S. Modernization & New Construction 36-37

g. Sheldon E. S. Modernization & New Construction 38 -39

h. TaraHills E. S. Modernization & New Construction 40 - 41

i.

Washington E. S. Modernization & New Construction 42243




Table of Contents
(Continuation page 2}

No. Page
17. Measure M Expenditures Phase 2A - 3 44 - 45
18. Stewart ES Portable Classrooms 48
19. Quick Start Projects 47 - 49
20. Chavez ES & Hannah Ranch ES Renovations 50
21. Network Technology E-Rate Projects 51-55
22. Furniture & Equipment 56
23. Additonal Bond Funded Projects 57
24. Program Coordination & Contingency 58
25. Program Coordination & Contingency (Summary by Cost Type) 59 - 62
Middle and High School Modernization & New Construction
26. Summary of All Programs 63
27. Measure D Modernization & New Construction Phase 1A
a. Summary Of Phase 1-A Schools 64
b. Summary Of Phase 1-A by Cost Type 65-66
28. Budget and Expenditure Reports By School Sites
a. Helms M. S. Modernization & New Construction 67 - 68
b. -Pinole M. S. Modernization & New Construction 69-70
c. Portola M. S. Modernization & New Construction 71-72
d. De Anza H. S. Modernization & New Construction 73
e. El Cerrito H. S. Modemization & New Construction 74 -75
29.  ‘Other Bond Funded Projects
a. Summary by School 76
b. Summary by Cost Type 77
30. - Budget and Expenditure Reports By School Sites
a. De Anza High School (Althetic Field) 78
b. Kennedy High School (Athletic Field) 79
¢. Pinole Valley High School (Athletic Field) 80
d. Richmond High School (Athletic Field) 81
e. Hercules Middle/High School (Athietic Field) 82
31. Measure D Expenditures Phase 2A - 3 83
32. Hercules Middle/High School Projects 84
33. Network Technology E-Rate Projects 85 - 86
34. Furniture & Equipment 87
35. Program Coordination & Contingency 88
36. Program Coordination & Contingency (by Cost Type) 89 - 91
Measure J Elemenary, Middle and High Schools
Modernization & New Construction
37. Summary of All Programs 92
38. Measure J Modernization & New Construction Phase |
a. Summary Of Phase | Schools 93
b. -Summary Of Phase | by Cost Type 94 - 95
39." Budget and Expenditure Reports By School Sites
a. Castro E. S. Modernization & New Construction 96 - 97
b. Dover E. S. Modernization & New Construction 98 - 99
100 - 101

¢c. Ford E. S. Modernization & New Construction




Table of Contents
{Continuation page 3)

No. Page
d. King E. S. Modernization & New Construction 102 - 103
e. Nystrom E. S. Modernization & New Construction 104 - 105
40. Measure J Modernization & New Construction Phase |}
a. Summary Of Phase | Schools 106
b. Summary Of Phase | by Cost Type 107 - 108
41. Budget and Expenditure Reports By School Sites _
a. . Coronado E. S. Modernization & New Construction 109 - 110
b. Highland E. S. Modernization & New Construction 111 - 112
¢. Fairmont E. S. Modernization & New Construction 113-114
d. Valley View E. S. Modernization & New Construction 115116
42. Measure J Modernization & New Construction Phase ll|
a. Summary Of Phase | Schools 117
b. ~Summary Of Phase | by Cost Type 118-119
43. Budget and Expenditure Reports By School Sites
a. . Grant E. S. Modernization & New Construction 120 - 121
b. Lake E. S. Modernization & New Construction 122 -123
¢. Ohlone E. S. Modernization & New Construction 124 - 125
d. Wilson E. S. Modernization & New Construction 126 - 127
44. Measure J Modernization & New Construction Phase 111
a. .- Summary Of Phase | Schools 128
b. Summary Of Phase | by Cost Type 129 -130
45. Budget and Expenditure Reports By School Sites
a. De Anza H. S. Modernization & New Construction 131-132
b. Kennedy H. S. Modernization & New Construction 133-134
c. Pinole Valley H. S. Modernization & New Construction 135-136
¢. Richmond H. S. Modernization & New Construction 137 - 138
46. Network Technology E-Rate Projects 139
47. Furniture & Equipment 140
48. Program Coordination 141
49. Program Coordination (by Cost Type) 142 <145
50. Program Contingency 146
51. Escalation 147







WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

PROGRAM BUDGET SUMMARY

MEASURE M ELEMENTARY SCHOOLS PROGRAM REVENUE -

MEASURE M ELEMENTARY SCHOOL PROGRAM BUDGET

REMAINING BALANCE

MEASURE D MIDDLE & HIGH SCHOOL PROGRAM REVENUE
MEASURE D MIDDLE & HIGH SCHOOL PROGRAM BUDGET

REMAINING BALANCE

MEASURE J ES, MS AND HS PROGRAM REVENUE
MEASURE J ES, MS AND HS SCHOOL PROGRAM BUDGET

REMAINING BALANCE

TOTAL PROGRAM REVENUE

TOTAL PROGRAM BUDGET

PROGRAM BALANCE/NET FUNDS

$319,018,602
$319,018,602

$0

$267,756,105
$267,756,105

$0

$445,937,998
$459,156,169

-$13,218,171

$1,032,712,705

$1,045,930,876

-$13,218,171







Measure M Bond Program

Elementary Schools

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

PROGRAM BUDGET
Proposed
PROGRAM REVENUE Current Approved gy dget BUDGET
Budget Adjustments Reference
MEASURE M SALE OF BONDS $150,000,000 $0 $150,000,000
Measure D Transfer $88,505,357 $15,198,240 $103,703,597 Working Adjustment
State Funding Phase 1A $9,801,004 $0 $9,801,004 Apportioned
Projected State Funding Phase 18* $15,182,245 $278,213 $15,460,458 Downer Updated App
State Funds Lincoln $0 $654,579 $654,579 OPSC Hardship Funds
State Funds Labor Compliance $0 $322,327 $322,327 SAB authorized riemb.
State Reimbursement Quick Start $3,863,449 $0 $3,863,449 Apportioned
Developer Fees Growth 1A & IB $1,000,000 -~ $23,900,038 $24,900,038 See Growth Worksheet
E-Rate Reimbursement (Elementary Schools) $0 - $2,413,150 $2,413,150 Appr'd Reimbursement
FEMA Reimbursement (Riverside ES) $0 . $1,000,000 $1,000,000 Appr'd Reimbursement
Projected Interest Income $6,000,000 $0 $6,000,000
County Funding Verde Project $900,000 $0 $900,000
SUB-TOTAL PROGRAM REVENUE $275,252,055 . $43,766,547 $319,018,602
BUDGET/EXPENSE BUDGET
Measure M Modemization & New Construction Phase 1A $115,310,421 $9,648,226 $124,958,;647 Updated appr'd CO's
Measure M Modernization & New Construction Phase 1B $130,930,002  $11,452,105 $142,382,107 Updated appr'd CO's
Measure M1-A/B Potential Change Orders/Delay Costs $0 $140,000 $140,000
Measure M Expenditures Phase 2A Thru. 3 $1,912,604 ($818,860) $1,093,744 Reconciled Expenses
Stewart ES Portable Classrooms $3,250,000 {$260,339) $2,989,661 Reconciled Expenses
QUICK STARTS Projects $7,200,000 ($495,483) $6,704,517 Reconciled Expenses
Chavez ES & Hannah Ranch ES Renovation $750,000 $388,564 $1,138,564 Bid Adjusted Budget
Technology E-Rate Projects $4,000,000 . $1,811,027 $5,811,027 Reconciled Expenses
Furniture and Equipment** $3,825,000 ° $1,137,310 $4,962,310 Updated add‘l costs
Additional Bond Funded Projects $0 918,281,771 $18,281,771 Vista Hills, Seaview
Program Coordination $13,826,274 . ($3,270,020) $10,556,254 Preliminary Budget
SUB-TOTAL PROGRAM BUDGET $281,004,301 . $38,014,301 $319,018,602

REMAINING BALANCE Measure M Elementary Schools:

$0

I




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Measure D Bond Program

Middle & High Schools

PROGRAM BUDGET
Proposed
PROGRAM REVENUE CurrentApproved  ~Bydget  proposed Budget
Budget Adjustments ' Reference
MEASURE D SALE OF BONDS $300,000,000 $0 $300,000,000
Measure J Transfer to Complete D $25,000,000 '$13,918,776 $38,918,776 Working Budget
Transfer to Complete Measure M <$88,505,357 -$15,198,240 -$103,703;597 Working Budget
ECHS State Funds $8,947,720 $0 $8,947,720
Pincle Middle State Funds $3,179,932 $0 $3,179,932
Helms State Funds $1,991,813 $0 $1,991,813
Portola State Funds $2,197,279 $0 $2,197,279
Deferred Maintenance Contribution $0 - $1,200,000 $1,200,000 Plan work by Program
Developer Fees Hercules M/HS Projects $0 $2,885,528 $2,885,528
E-Rate Reimbursement (Middle & High Schools) $0 $888,654 $888,654 Appr's. Reimbursement
Projected Interest Income $6,000,000 $1,000,000 $7,000,000
Potentiat Joint-Use/Community Projects Revenue ) $2,000,000 = '$2,250,000 $4,250,000 Pinole + State
SUB-TOTAL PROGRAM REVENUE $260,811,387 $6,944,718 $267,756,105
BUDGET/EXPENSE ‘BUDGET

Measure D Projects Middle/High $216,770,901  $21,013,678 $237,784,579 Updated Budgets
Secondary School Fields Projects $0 $9,252,102 $9,252,102 Updated Budgets
Measure D Expenditures Phase 2A Thru. 3 $7,338,745 $309,513 $7,648,258 Reconciled Expenses
Technology E-Rate Projects $2,500,000 $0 $2,500,000
Furniture and Equipment** : $3,250,000 $0 $3,250,000
Measure D Lovonya Dedean . .$1,284,709 . -$1,284,709 $0 Reconciled Expenses
Program Coofdination $4,667,032 - $2,654,134 $7,321,166 Working Budget
SUB-TOTAL PROGRAM BUDGET ) ) $235,811,387 . $31,944,718 $267,756,105
REMAINING BALANCE Measure D Middle and High Schools): $0

I




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 1
Measure J Bond Program ' |
Elementary, And Secondary Schools |
PROGRAM BUDGET .
PROGRAM REVENUE Oringal Program Pg:j;:‘(;s;d CURRENT
Budget " BUDGET
Adjustments Reference
MEASURE J SALE OF BONDS $400,000,000 $0 $400,000,000 4 Sales over 8 years
Measure J Transfer to Complete Measure M & D Schools -$25,000,000 - -$13,918,776 -$38,918,776
Projected State Funding Elementary Schools Phase | $11,517,082 $0 $11,517,082 Modernization Eligibility
Projected State Funding Elementary Schools Phase It $4,311,557 $0 $4,311,557 Modernization Eligibility
Projected State Funding Elementary Schools Phase 1l $7.,656,490 $0 $7,656,490 Modernization Eligibility
Projected State Funding Secondary Schools $20,971,645 $0 $20,971,645 Modernization Eligibility
Projected Additional State Revenue $0 - '$12,900,000 $12,900,000 Eligibility Increases
Developer Fee Income $10,500,000 $0 $10,500,000 Growth Schools over 8 yrs.
Projected Interest income $14,000,000 $0 $14,000,000 Over 8 Years
Potential Joint-Use/Community Projects Revenue $3,000,000 $0 $3,000,000 City/Districty Projects
SUB-TOTAL PROGRAM REVENUE $446,956,774 -$1,018,776 $445.,937,998
BUDGET/EXPENSE BUDGET
Mi it ization & New ion P y . 78,4 .
e ot R RN L T ——re———
Measure J Modemization & New Construction Phase il $50,139,973  $8,955,399 $59,095,372 Using Measure M Cost /SF
Measure J MS/HS Renovation New Construction $230,000,000 “$1 $229,999,999 for Total project.
Furniture and Equipment** $11,000,000 $0 $11,000,000
Technology E-Rate Projects $11,000,000 $1,261,073 $12,261,073 See Technology Cost Model
Program Coordination $16,602,146 - -$7,002,146 $9,600,000
Program Contengency $8,301,073 - -$3,301,073 $5,000,000 Additional Ph 2&3Contigency
Escalation $10,000,000 - -$5,500,000 $4,500,000 Additional Ph 2&3 Escalation
SUB-TOTAL PROGRAM BUDGET $446,956,881 $12,199,288 $459,156,169
REMAINING BALANCE Measure J ES, MS & HS Schools: -$13,218,171

TOTAL PROGRAM REVENUE $1,032,712,705

TOTAL PROGRAM BUDGET $1,045,930,876

PROGRAM BALANCE/NET FUNDS

-$13,218,171

v
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