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CAMP Budget and Cost Comparison/Analysis
(May 2009 Vs. June 2009)

(A) (B) (C) (D) = (A-B) (E)=(B-C)
Approved Budget/
Commitments Invoiced Commitment Commitment/
May 2009 Budgeted Encumbered To date Balance Balance
1.) Measure M $327,684,545  $326,915,266 $326,368,952 $669,279 $546,314
2.) Measure D $329,503,224  $251,417,759 $233,588,896 $78,085,465 $17,828,863
3.) Measure J $384,742,688 $93,297,920 $52,919,647 $291,444,768 $40,378,273
$1,041,930,457  $671,630,945 $612,877,495 $370,199,512 $58,753,450
June 2009
4) Measure M $327,680,262  $326,910,982 $326,569,736 $769,280 $341,246
5.) Measure D $329,398,990 $252,986,962 $234,077,634 $76,412,028 $18,909,328
Measure J $384,851,206 $93,426,740 $56,087,492 $291,424,466 $36,439,248
£ bt

Variance Between April & May 2009

8.) Measure M -$4,283 -$4,284 $200,784 Vista Hills expenses moved from Measure D to
Measure M Additional Projects

9.) Measure D -$104,234 $1,569,203 $488,738

10.) Measure J $108,518 $128,820 $4,067,845

Transfers
May 2009
12.) Measure Dto M $99,910,294
13.) Measure Jto D $90,206,120
June 2009
14.) Measure D to M $99,906,010
15.) Measure Jto D $90,097,601
Variance
16.) Measure Dto M $4,284
17.) Measure Jto D $108,519
Program Contingency
18.) May 2009 $7,833,158
19.) June 2009 $7,846,055

Major Budget Changes:
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WEST CONTRA COSTA COUNTY UNIFIED
SCHOOL DISTRICT

PROGRAM BUDGET SUMMARY

MEASURE M ELEMENTARY SCHOOLS PROGRAM REVENUE $327,680,261
MEASURE M ELEMENTARY SCHOOLS PROGRAM BUDGET $327,680,261
REMAINING BALANCE $0
MEASURE D MIDDLE AND HIGH SCHOOL PROGRAM REVENUE $329,398,989
MEASURE D MIDDLE AND HIGH SCHOOL PROGRAM BUDGET $329,398,989
REMAINING BALANCE | $0
MEASURE J ES, MS AND HS PROGRAM REVENUE $384,851,206
MEASURE J ES, MS AND HS PROGRAM BUDGET $384,851,206
REMAINING BALANCE $0
TOTAL PROGRAM REVENUE $1,041,930,456
TOTAL PROGRAM BUDGET $1,041,930,456

PROGRAM BALANCE/NET FUNDS $0
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