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CAMP Budget and Cost Comparison/Analysis
(August 2008 Vs. October 2008)

(A) (B) (C) (D)= (A-B) (E) = (B-C)

Approved Budget/

Commitments Invoiced Commitment Commitment/
August 2008 Budgeted Encumbered To date Balance Balance
Measure M $327,346,861 $326,452,213 $322,019,160 $894,648 $4,433,053 Detail Page 1
Measure D $328,839,230  $245,156,408 $196,339,980 $83,682,822 $48,816,428 Detail Page 37
Measure J $388,144,367 $52,994,628 $27,567,986 $335,149,739 $25,426,642 Detail Page 57

$1,044,330,458  $624,603,249 $545,927,126 $419,727,209 $78,676,123 '

October 2008
Measure M $327,321,853  $326,648,154 $322,413,526 $673,699 $4,234,628 Detail Page 1
Measure D $329,126,709  $248,174,586 $203,949,148 $80,952,123 $44,225,438 Detail Page 37
Measure J $385,381,895 $69,577,662 $33,511,242 $315,804,233 $36,066,420 Detail Page 58

$1,041,830,457  $644,400,402 $559,873,916 $397,430,085 $84,526,486

Variance Between August & October 2008

Measure M -$25,008 $195,941 $394,366

Measure D $287,479 $3,018,178 $7,609,168

Measure J -$2,762,472 $16,583,034 $5,943,256

Total -$2,500,001 $19,797,153 $13,946,790
Transfers

August 2008

Measure D to M $99,772,609 Summary Page I
Measure Jto D $89,404,440 Summary Page llI
October 2008

Measure D to M $99,647,602 Summary Page Il
Measure J to D $89,566,912 Summary Page Il
Variance

Measure Mto D $125,007

Measure Dto J -$162,472

Program Contingency

August 2008 $10,195,309 Summary Page IV

October 2008 $8,381,475 Summary Page IV

Variance -$1,813,834
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WEST CONTRA COSTA COUNTY UNIFIED

SCHOOL DISTRICT

PROGRAM BUDGET SUMMARY

MEASURE M ELEMENTARY SCHOOLS PROGRAM REVENUE
MEASURE M ELEMENTARY SCHOOLS PROGRAM BUDGET

REMAINING BALANCE

MEASURE D MIDDLE AND HIGH SCHOOL PROGRAM REVENUE
MEASURE D MIDDLE AND HIGH SCHOOL PROGRAM BUDGET

REMAINING BALANCE

MEASURE J ES, MS AND HS PROGRAM REVENUE
MEASURE J ES, MS AND HS PROGRAM BUDGET

REMAINING BALANCE

TOTAL PROGRAM REVENUE
TOTAL PROGRAM BUDGET

PROGRAM BALANCE/NET FUNDS

$327,421,853
$327,421,853

$0

$329,126,708
$329,126,708

$0

$385,381,895
$385,381,895

$0

$1,041,930,456
$1,041,930,456

$0
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