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CAMP Budget and Cost Comparison/Analysis
(May 2008 Vs. June 2008)
(A) (B) (%) (D)= (A-B) (E)=(B-C)

Approved Budget/ '

Commitments Invoiced Commitment Commitment/
May 2008 Budgeted Encumbered To date Balance Balance
Measure M $326,956,688  $324,994,593 $320,060,297 $1,962,095 $4,934,296 Detail Page 1
Measure D $328,721,072  $241,074,826 $172,411,114 $87,646,246 $68,663,712 Detail Page 37
Measure J $387,569,255 $40,874,589 $21,013,051 $346,694,666 $19,861,538 Detail Page 57

$1,043,247,015 $606,944,008 $513,484,462 $436,303,007 $93,459,546
June 2008
Measure M $326,956,688  $325,130,812 $320,982,983 $1,825,876 $4,147,829 Detail Page 1
Measure D $328,832,010  $242,884,010 $179,362,058 $85,948,000 $63,521,952 Detail Page 36
Measure J $387,458,316 $42,785,548 $24,660,993 $344,672,768 $18,124,555 Detail Page 57
$1,043,247,014 $610,800,370 $525,006,034 $432,446,644 $85,794,336

Variance Between May & June 2008
Measure M $0 $136,219 $922,686
Measure D $110,938 $1,809,184 $6,950,944
Measure J -$110,939 $1,910,959 $3,647,942
Total -$1 $3,856,362 $11,521,572

Transfers
May 2008
Measure Dto M $99,182,437 Summary Page |l
Measure Jto D $88,696,111 Summary Page llI
June 2008
Measure D to M $99,182,437 Summary Page |
Measure J to D $88,807,049 Summary Page I
Variance
Measure Mto D $0
Measure D to J -$110,938

Program ContingLency
May 2008 $10,112,678 Summary Page IV
June 2008 $10,112,678 Summary Page IV

Variance $0
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WEST CONTRA COSTA COUNTY UNIFIED
SCHOOL DISTRICT

PROGRAM BUDGET SUMMARY

MEASURE M ELEMENTARY SCHOOLS PROGRAM REVENUE $326,956,688
MEASURE M ELEMENTARY SCHOOLS PROGRAM BUDGET $326,956,688
REMAINING BALANCE $0
MEASURE D MIDDLE AND HIGH SCHOOL PROGRAM REVENUE $328,832,010
MEASURE D MIDDLE AND HIGH SCHOOL PROGRAM BUDGET $328,832,010
REMAINING BALANCE $0
MEASURE J ES, MS AND HS PROGRAM REVENUE $387,458,316
MEASURE J ES, MS AND HS PROGRAM BUDGET $387,458,316
REMAINING BALANCE $0
TOTAL PROGRAM REVENUE $1,043,247,014
TOTAL PROGRAM BUDGET $1,043,247,014

PROGRAM BALANCE/NET FUNDS $0
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