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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

PROGRAM BUDGET SUMMARY

MEASURE M ELEMENTARY SCHOOLS PROGRAM REVENUE
MEASURE M ELEMENTARY SCHOOL PROGRAM BUDGET

REMAINING BALANCE

MEASURE D MIDDLE & HIGH SCHOOL PROGRAM REVENUE
MEASURE D MIDDLE & HIGH SCHOOL PROGRAM BUDGET

REMAINING BALANCE

MEASURE J ES, MS AND HS PROGRAM REVENUE
MEASURE J ES, MS AND HS SCHOOL PROGRAM BUDGET

REMAINING BALANCE

TOTAL PROGRAM REVENUE

TOTAL PROGRAM BUDGET

PROGRAM BALANCE/NET FUNDS

$325,814,976
$325,814,976

$0

 $318,040,955
$318,040,955

$0

$396,572,026
$396,572,026

$0

$1,040,427,957

$1,040,427,957

$0




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Measure M Bond Program

Elementary Schools

PROGRAM BUDGET
Proposed
PROGRAM REVENUE Current Approved gy dget BUDGET
Budget Adjustments _ _ Reference
MEASURE M SALE OF BONDS $150,000,000 $0 $150,000,000
Measure D Transfer $88,505,357 $21,994,614 $110,499,971 Working Adjustment
State Funding Phase 1A $9,801,004 $0 $9,801,004 Apportioned
Projected State Funding Phase 1B $15,182,245 $278,213 $15,460;458 Downer Updated App
State Funds Lincoin S0 $654,579 $654,579 OPSC Hardship Funds
State Furids Labor Compliance 30 $322,327 $322,327 SAB authorized riemb.
State Reimbursement Quick Start $3,863,449 $0 $3,863,449 Apportioned
Developer Fees Growth 1A & 1B $1,000,000 $23,900,038 $24,900,038 See Growth Worksheet
E-Rate Reimbursement (Elementary Schools) $0  $2,413,150 $2,413,150 Appr'd Reimbursement
FEMA Reimbursement (Riverside ES) $0  $1,000,000 $1,000,000-Appr'd Reimbursement
Projected Interest Inczome $6,000,000 $0 :$6,000,000
County Funding Verde Project $900,000 $0 $900,000
SUB-TOTAL PROGRAM REVENUE $275,252,055 . $50,562,921 +:$325,814,976
BUDGET/EXPENSE ‘BUDGET

Measure M Modernization & New Construction Phase 1A $115,310,421 $10,024,014 ©:8425,334,435 Updated appr'd CO's
Measure M Modernization & New Construction Phase 1B $130,930,002 $12,279,883 ~.$143,209,885 Updated appr'd CO's
Measure M1-A/B Potential Change Orders/Delay Costs $0 $327,885 ©.$327,885 Includes 1B w/o Downer ES
Measure M Expenditures Phase 2A Thru. 3 $1,912,604 $231,644 ’32,144,248 Reconciled Expenses
Stewart ES Portable Classrooms $3,.250,000  ($260,339) $2.980.661 Reconciled Expenses
QUICK STARTS Projects $7,200,000 ($495,483) +'$6,704,517 Reconciled Expenses
Chavez ES & Hannah Ranch ES Renovation $750,000 $393,951 $1,143,951 Bid Adjusted Budget
Technology E-Rate Projects $4,000,000  $1,898,079 $5,898.079 Reconciled Expenses
Furniture and Equipment™ $3,825,000 $1,344,306 '$5,169,306  Updated add’l costs
Additional Bond Funded Projects $0 $17,143,932 517,143,932 Playgrounds, Sitework
Community Kitchens Projects /$6,043,215 Phases |, 1 &1li
Program Coordination $13,826,274  ($4,120,412) $9.705,862 Preliminary Budget

SUB-TOTAL PROGRAM BUDGET

$281,004,301

$38,767,460

$325,814,976

REMAINING BALANGE Measure M Elementary Schools:

$0




Measure D Bond Program

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Middle & High Schools

PROGRAM BUDGET

Proposed
PROGRAM REVENUE Current Approved Budget Proposed Budget
Budget Adjustments T Reference
MEASURE D SALE OF BONDS $300,000,000 $0 $300,000,000
Measure J Transfer to Complete D $25,000,000  $71,000,000 $96,000,000 Appr'd Transfer from J
Transfer to Complete Measure M -$88,505,357 -$21,994,614 -$110,499,971 Working Budget
Projected State Funds Eligibility Secondary Measure D Projects $16,316,744 $0 '$16,316,744 Original eligibility state funds
Deferred Maintenance Cantribution $0 $1,200,000 $1,200,000 Plan work by Program
Developer Fees Hercules MIHS Projects $0 $2,885,528 $2,885,528 Transfer to abate expenses
E-Rate Reimbursement (Middle & High Schools) $0 $888,654 $888,654 Appr's. Reimbursement
Projected Interest iIncome $6,000,000 $1,000,000 $7.,000,000
Potential Joint-Use/Community Projects Revenue $2,000,000 $2,250,000 54,250,000 Pinole + State
SUB-TOTAL PROGRAM REVENUE $260,811,387. . $57,229,568 $318,040,955
BUDGET/EXPENSE BUDGET

Measure D Projects Middle/High $218,770,901 $75,739,623 $292,510,524 Updated Budgets
Secondary School Fields Projects $0 $8,995,476 $8,995,476 Updated Budgets
Measure D Expenditures Phase 2A Thru. 3 $7,338,745  -$1,653,037 $5,685,708 Reconciled Expenses
Technology E-Rate Projects $2,500,000 $0 $2,500,000
Fumiture and Equipment™* $3,250,000 $0 $3,250,000
Measure D Lovonya DeJean $1,284,709  -$1,284,709 $0 Reconciled Expenses
Program Coordination $4,667,032 $432,215 $5,009,247 Reduced, fund from Meas. J
SUB-TOTAL'PROGRAM BUDGET $235,811,387 .:$82,229,568 $318,040,955 < i Lo
REMAINING BALANCE Measure D Middle and High Schools): $0




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Measure J Bond Program

Elementary, And Secondary Schools

PROGRAM BUDGET

Oringal Program " Yoposed CURRENT
PROGRAM REVENUE QBU dgetg Budget SUDGET
Adjustments Reference
MEASURE J SALE OF BONDS $400,000,000 $0 $400,000,000 4 Sales over 8 years
Measure J Transfer to Complete Measure M & D Schools -$25,000,000 -$71,000,000 -$96,000,000 Transfer to Complete Measure D Projects
Current Eligibility State Funds Elementary Phase | $11,517,082 $1,083,299 $12.600,381 Modernization Eligibility
Projected State Funding Elementary Schools Phase 1I $4,311,557  -$4,311,557 $0 Not current projects.
Projected State Funding Elementary Schools Phase Il $7,656,490  -$7,656,490 $0 Not current projects.
Projected State Funding Secondary Schools $20,971,645 30 $20,971,645: Modernization Eligibility
Projected Additional Stata Revenue $0  $15,000,000 “$15,000,000 Eligibility Increases--Escalation, 50yr, ADA
Project Additional State Revenue: Career Tech, High Perf. $0 $4,500,000 $4,500,000 District HS's Eligible + GHPS
Portola Middie School Reconstruction Hardship 30  $12,000,000 $12,000,000 For Portola Reconstruction
Developer Fee Income $10,500,000 $0 : $10,500,009 Growth Schools over 8 yrs.--Ford, Dover
Projected interest Income $14,000,000 $0 $14,000,000 Over 8 Years
Potential Joint-Use/Community Projects Revenue $3,000,000 $0 $3,000;000 City/Districty Projects
SUB-TOTAL'PROGRAM REVENUE $446,956,774 -$50,384,748 $396,572,026
BUDGET/EXPENSE BUDGET
Measure J Elementary School Renovation + Reconstruction $67,706,859  $89,172,091 $156,878,950 Approved Projects
Measure J MS/HS Renovation New Construction $230,000,000 -$30,800,000 $199,200,000 Approved Projects
Furniture and Equipment*™ $11,000,000  -$2,500,000 : $8,500,000
Technology E-Rate Projects $11,000,000  -$3,200,000 “ 87,800,000 See Technology Cost Model
Program Coordination $16,602,146 -$7,002,146 - 59,600,000
Program Contingency $8,301,073 $6,292,003 $14,593,076 Approved Program Contingency
SUB-TOTAL PROGRAM BUDGET $344,610,078 - $51,961,948 $396,572,026 L
REMAINING BALANCE Measure J ES; MS & HS:Schools: $0
TOTAL PROGRAM REVENUE $1,040,427,957

TOTAL'PROGRAM BUDGET

$1,040,427,957

PROGRAM BALANCE/NET FUNDS

§0 .
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