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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

PROGRAM BUDGET SUMMARY

MEASURE M ELEMENTARY SCHOOLS PROGRAM REVENUE
MEASURE M ELEMENTARY SCHOOL PROGRAM BUDGET

REMAINING BALANCE

MEASURE D MIDDLE & HIGH SCHOOL PROGRAM REVENUE
MEASURE D MIDDLE & HIGH SCHOOL PROGRAM BUDGET

REMAINING BALANCE

MEASURE J ES, MS AND HS PROGRAM REVENUE
MEASURE J ES, MS AND HS SCHOOL PROGRAM BUDGET

REMAINING BALANCE

TOTAL PROGRAM REVENUE

TOTAL PROGRAM BUDGET

PROGRAM BALANCE/NET FUNDS

$322,443,187
$322,443,187

$0

$271,582.426
$271,582,426

$0

$438,687,092
$459,156,170

-$20,469,078

$1,032,712,705

$1,053,181,783

-$20,469,078







WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Measure M Bond Program

Elementary Schools

PROGRAM BUDGET

Proposed
PROGRAM REVENUE Current Approved gy, qget BUDGET
Budget Adjustments Reference
MEASURE M SALE OF BONDS $150,000,000 $0 $150,000,000
Measure D Transfer $88,505,357 $18,622,825 $107,128,182 Working Adjustment
State Funding Phase 1A $9,801,004 $0 $9,801,004 Apportioned
Projected State Funding Phase 1B* $15,182,245 $278,213 $15,460,458 Downer Updated App
State Funds Lincoln $0 $654,579 $654,579 OPSC Hardship Funds
State Funds Labor Compliance $0 $322,327 $322,327 SAB authorized riemb.
State Reimbursement Quick Start $3,863,449 $0 $3,863,449 Apportioned
Developer Fees Growth 1A & 1B $1,000,000 $23,900,038 $24,900,038 See Growth Worksheet
E-Rate Reimbursement (Elementary Schools) $0  $2,413,150 $2,413,150 Appr'd Reimbursement
FEMA Reimbursement (Riverside ES) $0  $1,000,000 $1,000,000 Appr'd Reimbursement
Projected Interest income $6,000,000 $0 $6,000,000
County Funding Verde Project $900,000 $0 $900,000
SUB-TOTAL PROGRAM REVENUE $275,252,055 . $47,191,132 $322,443187
BUDGET/EXPENSE BUDGET
Measure M Modernization & New Construction Phase 1A $115,310,421  $10,220,653 $125,531,074 Updated appr'd CO's
Measure M Modernization & New Construction Phase 1B $130,930,002  $10,951,493 '$141,881,495 Updated appr'd CO's
Measure M1-A/B Potential Change Orders/Delay Costs $0 $586,853 $586,853 Includes 1B w/o Downer ES
Measure M Expenditures Phase 2A Thru. 3 $1,912,604 ($768,458) $1,144,146 Reconciled Expenses
Stewart ES Portable Classrooms $3,250,000 ($260,339) $2,989,661 Reconciled Expenses
QUICK STARTS Projects $7,200,000 ($495,483) $6,704,517 Reconciled Expenses
Chavez ES & Hannah Ranch ES Renovation $750,000 $391,257 $1,141,257 Bid Adjusted Budget
Technology E-Rate Projecis $4,000,000  $1,892,919 $5,892,919 Reconciled Expenses
Furniture and Equipment** $3,825,000 $1,237,469 $5,062,469 Updated add'l costs
Additional Bond Funded Projects $0  $20,935,960 $20,935,960 Vista Hills, Seaview
Program Coordination $13,826,274  ($3,114,438) $10,711,836 Preliminary Budget
SUB-TOTAL PROGRAM BUDGET $281,004,301 - $41,577,886 $322 582,187

REMAINING BALANCE Measure M Elementary Schools:

-$139,000

I




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Measure D Bond Program

Middie & High Schools

PROGRAM BUDGET

Proposed
PROGRAM REVENUE Current Approved Budget Proposed Budget
Budget Adjustments e Reference
MEASURE D SALE OF BONDS $300,000,000 $0 $300,000,000
Measure J Transfer to Complete D $25,000,000  $21,169,682 $46,169,682 Working Budget
Transfer to Complete Measure M -$88,505,357 -$18,622,825 :$107,128,182 Working Budget
ECHS State Funds $8,947,720 $0 L SB.947,720
Pinole Middle State Funds $3,179,932 $0 $3,179,932
Helms State Funds $1,991,813 $0 $1,991.813
Portola State Funds $2,197,279 $0 $2,197,279
Deferred Maintenance Contribution $0 $1,200,000 $1,200,000 Plan work by Program
Developer Fees Hercules M/HS Projects $0 $2,885,528 $2,885,528.
E-Rate Reimbursement (Middle & High Schools) $0 $888,654 $888,654 Appr's. Reimbursement
Projected Interest Income $6,000,000 $1,000,000 $7,000,000
Potential Joint-Use/Community Projects Revenue $2,000,000 $2,250,000 $4,250,000. Pinole + State
SUB-TOTAL PROGRAM REVENUE $260,811,387.  $10,771,039 $271,582,426
BUDGET/EXPENSE BUDGET
Measure D Projects Middle/High $216,770,901  $26,114,318 :$242,885,219 Updated Budgets
Secondary School Fields Projects $0  $10,994,322 $10,994,322 Updated Budgets
Measure D Expenditures Phase 2A Thru. 3 $7,338,745  -$2,551,447 - 54,787,298 Reconciled Expenses
Technology E-Rate Projects $2,500,000 $0 -$2,500,000
Fumniture and Equipment™ $3,250,000 $0 $3,250,000
Measure D Lovonya DelJean $1,284,709 -$1,284,709 290 Reconciled Expenses
Program Coordination $4,667,032 $2,498,555 $7.165,587 Working Budget
SUB:TOTAL PROGRAM BUDGET $235,811,387 - $35,771,039 $271,582,426
REMAINING BALANGE Meéasure D Middle and High Schools): ' $0
I




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Measure J Bond Program

Elementary, And Secondary Schools

PROGRAM BUDGET

Proposed

QOringal Program CURRENT
PROGRAM REVENUE . dgetg Budget BUDGET
Adjustments Reference
MEASURE J SALE OF BONDS $400,000,000 $0 -$400,000,000 4 Sales over 8 years
Measure J Transfer to Complete Measure M & D Schools -$25,000,000 -$21,169,682 -$46,169,682
Projected State Funding Elementary Schools Phase | $11,517,082 $0 $11,517,082 Modernization Eligibility
Projected State Funding Elementary Schools Phase 1| $4,311,557 $0 $4,311,557 Modemization Eligibility
Projected State Funding Elementary Schools Phase 11} $7,656,480 $0 $7,656,490 Modemization Eligibility
Projected State Funding Secondary Schools $20,971,645 $0 $20,971,645- Modernization Eligibility
Projected Additional State Revenue S0 $12,900,000 $12,900.000 Eligibility increases
Developer Fee Income $10,500,000 $0 $10,500,000 Growth Schools over 8 yrs.
Projected Interest Income $14,000,000 $0 $14,000,000 Over 8 Years
Potential Joint-Use/Community Projects Revenue $3,000,000 $0 : $3.000,000 City/Districty Projects
SUB-TOTAL PROGRAM REVENUE $446,956,774 -$8,269,682" $438,687,092 i :
BUDGET/EXPENSE BUDGET
e e o Gt e STI0T0 ST SSAILTSY et udgets wpdned
Measure J Modemization & New Construction Phase il $50,139,973 $8,955,399 $59.095,372 Using Measure M,COSt ISF
Measure J MS/HS Renovation New Construction $230,000,000 $0 $230,000,000 for Total project.
Furniture and Equipment** $11,000,000 $0 $11,000,000
Technology E-Rate Projects $11,000,000 $1,261,073 $12,261,073. See Technology Cost Model
Program Coordination $16,602,146  -$7,002,146 ./$9,600,000
Program Contingency $8,301,073  -$3,301,073 $5,000,000 Additional Ph 2&3Contigency
Escalation $10,000,000  -$5,500,000 $4,500,000 Additional Ph 2&3 Escalation
SUB-TOTAL PROGRAM BUDGET $446,956,881  $12,199,289 $459,156,170 o '

REMAINING BALANCE Measure J_ES, MS & HS:Schools:

-$20,469,078

TOTAL PROGRAM REVENUE

$1,032,712,705

TOTAL PROGRAM BUDGET

$1,053,181,783

PROGRAM BALANCE/NET FUNDS

-$20,469,078

v
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