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October 2008

Measure M
Measure D

Measure J

December 2008
Measure M
Measure D

Measure J

CAMP Budget and Cost Comparison/Analysis

(October 2008 Vs. December 2008}

(A) (8) (©) (D) = (A-B) (E) = (B-C)
Approved Budget/
Commitments Invoiced Commitment Commitment/
Budgeted Encumbered To date Balance Balance
$327,321,853  $326,648,154 $322,413,526 $673,699 $4,234,628
$329,126,709  $248,174,586 $203,949,148 $80,952,123 $44,225,438
$385,381,895 $69,577,662 $33,511,242 $315,804,233 $36,066,420
$1,041,830,457  $644,400,402 $559,873,916 $397,430,055 $84,526,486
$327,379,123  $326,654,617 $322,413,526 $724 506 $4,241,091
$320,476,145  $250,081,840 $214,858,033 $79,394,305 $35,223,807
$384,975,189 $70,242,177 $37,601,016 $314,733,012 $32,641,161
$1,041,830,457  $646,978,634 $574,872,575 $394,851,823 $72,106,059

Variance Between October & December 2008

Measure M
Measure D
Measure J

Total

October 2008
Measure D to M
Measure Jto D
December 2008
Measure D to M
Measure Jto D
Variance
Measure Dto M

Measure J to D

October 2008

December 2008

Variance

Detail Page 1
Detail Page 37

Detail Page 57

Detail Page 1
Detail Page 37

Detail Page 58

$0 ( Measure M decrease is due to Lupine Hilis ES

$57,270 $6,463
$349,436 $1,907,254 $10,908,885
-$406,706 $664,515 $4,089,774
$0 $2,578,232 $14,998,659
Transfers

$99,647,602

$89,566,912

$09,704,872

$89,973,618

Roofing CO)

(Measure D increase is due to salaries still charged to

Measure D)

Summary Page i

Summary Page I

Summary Page |

Summary Page Il

-$57,270 (Funds for Measure M transferred from to Measure D due Lupine Hills ES Roof CO)

-$406,706 (Funds transferred from Measure J to Measure D to cover costs for salaries paid from

Measure J)

Program Contingency

$8,381,475
$8,343,525

-$37,950

Summary Page IV

Summary Page IV
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WEST CONTRA COSTA COUNTY UNIFIED
SCHOOL DISTRICT

PROGRAM BUDGET SUMMARY

MEASURE M ELEMENTARY SCHOOLS PROGRAM REVENUE $327,479,123
MEASURE M ELEMENTARY SCHOOLS PROGRAM BUDGET $327,479,123
REMAINING BALANCE 30
MEASURE D MIDDLE AND HIGH SCHOOL PROGRAM REVENUE $329,476,144
MEASURE D MIDDLE AND HIGH SCHOOL PROGRAM BUDGET $329,476,144
REMAINING BALANCE $0
MEASURE J ES, MS AND HS PROGRAM REVENUE $384,975,189
MEASURE J ES, MS AND HS PROGRAM BUDGET $384,975,189
REMAINING BALANCE $0
TOTAL PROGRAM REVENUE $1,041,930,456
TOTAL PROGRAM BUDGET $1,041,930,456

PROGRAM BALANCE/NET FUNDS $0
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