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CAMP Budget and Cost Comparison/Analysis
(May 2010 Vs. August 2010)

Variance Between May 2010 & August 2010
$0

8.) Measure M

9.) Measure D

10.) Measure J

18.) May 2010

19.) August 2010

$0

-$1,704,645

$43,484
$5,905,980

$73,250,865

$97,841
$5,541,113

$12,266,127

Program Contingency

$7,370,472

$7,370,472

Major Budget Changes: Estimated Cost to Complete and Master Planning

(A) (B) ©) (D) = (A-B) (E) = (B-C)
Approved Budget/
Commitments Invoiced Commitment Commitment/
Budgeted Encumbered To date Balance Balance

$331,269,870 $329,641,337 $329,196,751 $1,628,533 $444,586
$340,306,697  $265,741,941 $257,565,033 $74,564,756 $8,176,908
$339,707,138 $143,100,573 $94,029,922 $196,606,565 $49,070,651
$1,011,283,705 $738,483,851 $680,791,706 $272,799,854 $57,692,145
$331,269,870 $329,684,821 $329,294,592 $1,585,049 $390,229
$340,306,697 $271,647,921 $263,106,146 $68,658,776 $8,541,775
$338,002,493 $216,351 ,438 06,296,049 0§5 _ $1 10055389
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DRAFT

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

All Bonds Program

'} A ¢
o Elementary and Secondary o
PROGRAM BUDGET
2010 Proposed  |Proposed Master B
PROGRAM REVENUE _ Master Plan Project Plan Budget
) Budget Adjustments Reference
MEASURE M SALE OF BONDS $150,000,000 $0 | $150,000,000 {Approved bonds
E-Rate Reimbursement (Elementary Schools) o $2,413,150 $0 $2,413,150 |Appr'd Reimbursement
Developer Fees Growth 1A and 1B $24,900,038 $0 $24,900,038 |See Growth Worksheet
Projected Interest Income $4,967,794 $0 $4,967,794 |Total M Interest 03/31/08
Total State Funds { with Reconciled Revenues) $43,593,269 ($12,014,399) $31,578,870 |Reconciled Apportionment
FEMA Reimbursement (Riverside ES) $1,000,000 $0 $1,000,000 |Appr'd Reimbursement
County Funding Verde Project $900,000 $0 $900,000
MEASURE D SALE OF BONDS $300,000,000 $0 | $300,000,000 |All series sold
E-Rate Reimbursement (Middle and High Schools) $888,654 $0 $888,654
Developer Fees Hercules M/HS Projects $2,885,528 $0 $2,885,528
Deferred Maintenance Contribution $1,200,000 $0 $1,200,000
Projected Interest income $15,803,043 $0 $15,803,043 {Confirmed interest earnings
Potential Joint-Use/Community Projects Revenue $4,250,000 $0 $4,250,000 {Pinole Middle, RHS Soccer, Helms
El Cerrito HS $11,547,150 $8,985 $11,556,135 |Actual Fund Rel d $570,548 prior reported $561,563
Pinole MS 53,179,932 $510,642 $3,690,574 |Unfunded allocation by SAB
Portola MS 52,197,279 $0 $2,197,279 |Projected from eligibility
Helms MS 53,781,072 $0 $3,781,072 |Allocated, all funds received
Projected State Funds Eligibility Secondary Measure D Project $20,705,433 $519,627 $21,225,060
MEASURE J SALE OF BONDS $400,000,000 $0 | $400,000,000 |Three series sold to date
Developer Fee Income o $0 $0 $0 |Adjusted for Housing Market declines
Projected Interest Income $3,250,000 $0 $3,250,000 |Adjusted for lower interest earnings
State Funds Interest $1,427,629 $0 $1,427,629 |Originally unaliocated interest.
Potential Joint-Use/Community Projects Revenue $3,000,000 $0 $3,000,000 |City/District Projects
De Anza HS $5,917,578 $6,880,410 $12,797,988 |De Anza Apportionment SAB 8-4-10
Kennedy HS 5,147,407 $0 $5,147,407
Richmond HS $4,000,000 $0 $4,000,000
Projected State Funding Secondary Schools $15,064,985 $6,880,410 $21,945,395 |Modernization Eligibility
Castro ES $0 $0 $0 [Transfer to Fairmont
Coronado ES $133,800 $0 $133,800 |Previous Quick Start Eligibility Transferred
Dover ES $3,422,243 $0 $3,422,243 |Dover Modernization Apportionment Received
Ford ES 53,173,486 $0 $3,173,486 |Ford Modernization Apportionment Received
King ES $2,635,568 ($103,920) $2,531,648 {Modernization Eligibility reduced
Nystrom ES 52,034,525 $0 2,034,525 {Modernization Eligibility
Ohlone ES 51,083,299 $0 $1,083,299 |Modernization Eligibility
Current Eligibility State Funds Elementary Phase 1 $12,482,921 ($103,920) $12,379,001 {Modernization Eligibility
Additional State and Charter Revenue $0 $0 $0 {Defer LPS/Gompers.
Additional Revenue Charter $0 $0 $0 |Maritime: CCHE Grant, City Funds, NPS
Portola Middle School Reconstruction Hardship $12,000,000 $0 $12,000,000 |Seismic/Hardship Program
Projected Additional State: Career Tech, High Perf. $4,500,000 $0 $4,500,000 |Measure J State Fund anticipated Rev. increases
Projected Additional State- Revenue $2,397,402 $0 $2,397,402
TOTAL PROGRAM REVENUE $1,027,629,846 ($4,718,282)| $1,022,911,564
Measure M Modernization and New Construction Phase 1A $125,914,257 $0 | $125,914,257 |Additional Geotechnical Studies
Measure M Modernization and New Construction Phase 1B $143,926,352 $0 $143,926,352 |AE Fees for Downer ES
Measure M1-A/B Potential Change Orders/Delay Costs $0 $0 $0
Measure M Expenditures Phase 2A Thru. 3 52,097,201 $0 2,097,201
Stewart ES Portable Classrooms 52,989,661 $0 52,989,661
QUICK STARTS Projects 56,705,327 $0 $6,705,327
Chavez ES and Hannah Ranch ES Renovation 51,137,728 $0 $1,137,728
Program Coordination $8,035,760 $0 $8,035,760
Furniture and Equipment** $6,221,107 $0 $6,221,107
Technology E-Rate Projects $5,718,001 $0 $5,718,001
Additional Bond Funded Projects $23,807,824 30 $23,807,824
Community Kitchen Projects $4,716,651 $0 $4,716,651
Measure D Projects Middle/High $307,195,487 $0 | $307,195,487 |Additional Projects
Secondary School Field Projects » $9,014,185 30 $9,014,185
Measure D Expenditures Phase 2A Thru. 3 $4,796,803 $0 $4,796,803
Program Coordination $8,402,918 $0 $8,402,918
Furniture and Equipment** $4,952,897 $0 $4,952,897 |Fumiture and Equipment
Technology E-Rate Projects $5,944,408 $0 $5,944,408 |Technology Projects
Measure J MS/HS Renovation New Construction $142,707,704 $0 | $142,707,704
Measure J Modernization and New Construction Phase 1 $151,111,492 ($2,301,546)] $148,809,946 |Estimated cost to complete Nystrom & Ohlone ES
Measure J Charter Schools, Gompers and Master Planning $10,824,693 $596,900 $11,421,593 {Master planning for next phase of schools
Program Coordination $9,741,819 $0 $9,741,819
Furniture and Equipment** o $7,808,723 50 $7.808,723
Technology E-Rate Projects o $7,800,000 $0 $7,800,000 o
Deferred Capital Projects . $2,342,234 $0 $2,342,234 o R
Program Contingency $7,370,472 $0 $7,370,472
TOTAL PROGRAM BUDGET $1,011,283,706 ($1,704,646) | $1,009,579,060 o
TOTAL PROGRAM REMAINING $16,346,140 ($3,013,636) $13,332,504
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