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July 2011

1) Measure M
2.) Measure D
3.) MeasureJ

4) Measure D2010

August 2011

5.) Measure M
6.) Measure D
7.) Measure J

8.) Measure D2010

CAMP Budget and Cost Comparison/Analysis

{July 2011 Vs. August 2011)

(A) (B) (C) (D)= (A-B) (E) = (B-C)
Approved Budget/
Commitments Invoiced Commitment Commitment/
Budgeted Encumbered To date Balance Balance
$330,581,927 $330,193,602 $329,882,429 $388,325 $311,173
$342,775,102 $286,445 659 $281,827 899 $56,329,443 $4,617,760
$327,641,415 $228,042,788 $168,782,603 $98,698,627 $60,160,185
$472,768,116 $16,549,158 $13,594,963 $456,218,958 $2,954,195
$1,473,766,560 $862,131,207 $794,087 894 $611,635,353 $68,043,313
$320,619,514 $329,619,511 $329,467,454 $3 $152,057
$342,775,202 $287,151,804 $282,796,176 $55,623,398 $4,355,628
$328,604,914 $253,301,560 $174,866,769 $75,303,354 $78,434,791
$472,768,116 $16,703,145 $13,994,922 $456,064,971 $2,708,223
$1,473,767,746 . $886,776,020 '$801,125,321 . '$586,991,726 - $85,650,699.- .

Variance Between March 2011 & April 2011

10.) Measure M
11.) Measure D
12} Measure J
13.) Measure D2010

14) Total =~

15.) July 2011
16.} August 2011

‘17.) Variance -

Major Budget Changes: Restroom Projects

-$962,413 -$574,091 -$414,975

$100 $706,145 $968.277

$963,499 $24,358,772 $6,084,166

$0 $153,087 $399,959

S0 $1,186. - $24,644,813 0 $7,037,427.
Program Contingency

$4,533 478
$2,623,175
-$1,910,303

Detail Page 1
Detail Page 37
Detail Page 56

Detail Page 79

Detail Page 1
Detail Page 37
Detail Page 56

Detail Page 80

Restroom projects moved to Measure J
Additional scope at Middle/High Schools

Restroom Projects, Ohlone encumbered

Summary Page |

Summary Page |
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING CONSTRUCTION

TOTAL PROGRAM REVENUE

$1,473,768,007

MEASURE M, D, J and D 2010 BOND PROGRAM 2011 MASTER PLAN BUDGET
REVENUE WORKSHEET
2011 Utpdated Program Revenue Projections
2011 UPDATE 2011 UPDATE
CURRENT MASTER PROPOSED MASTER PLAN
SOURCE PLAN REVENUE ADJUSTMENTS REVENUE REFERENCE
{Measure M Sale of Bonds $150,000,000 $0 $150,000,000
= E-Rale Reimbursement {Elemeniary Schools) $1,922,521 30 $1,922,521 |Appr'd Relmbursemant
& Developer Fees Growth 1A and 18 $24,900,038 S0 $24,900,038 |See Grouth Worksheet
3 Projected Interest Income $4,967,794 E1] $4,967,794 | Total M Interest 033108
ﬁ Total State Funds (with Reconciled Revenues) $31,578,870 30 $31,578,870 | Total M Schools State Funds
= FEMA. Reimbursemenit (Riverside ES) $1,000,000 50 $1,000,000 |Apprd Relmbursement
Counly Funding Verde Project $900,000 30 $900,000 |Funds Rec’d from Counly
Measure D Bonds $300,000,000 $0 $300,000,000 | All serfes sald.
Develaper Fee Income $2,385,528 30 $2,865,528 |Growth Projects-transfes.
Interest Income $14,785,928 30 $14,785,928 [Confirmed intarest earnings.
) Joinl Use Funds $5,000,000 $0 $5,000,000 |PInole Middle Fire, RHS Soccer
E E-Rale Reimbursemeant $667,976 L{] $667,976
a State Funds by Project
< Actual Fund Released $570,548 prior reported
g El Cerrilo High $11,556,135 $0 $11,556,135 [$561,553
Pingle Middle $3,690,574 L1 $3,690,574 |Fund Release Filed.
Partola Middle $2,197,279 s $2,197,279 |Projected from afigibility.
Helms Middte $3,781,072 ¢ $3,781,072 |Atiocated, all fundss received.
Slate Funds Subtotal $21,225,060 50 $21,225,060
Measure D Total $344,564,492 50 £344,564,492
Measure J Bonds $400,000,000 1] $400,000,000 | Three serfes sold to date,
Developer Fee Income $1,000,000 $0 $1,000,000 [Adjusted for Housing Market declines.
Interest Income $3,895,622 50 $3,895,622 |Adusted for lower Interest earnings.
State Funds Interest Income $1,479,726 $0 §1,479,726 |Originally unallocated interast.
Charter Project Revenue $0 $0 %0 |No Charteis—For LPS sea Measure B 2010
Joint Use Funds $0 £0 $0 |Assuma no Hercules Revenue Ohlona
State Funds by Project
De Anza HS $13,346,561 $0 $13,346,561 |Da Anza Apportionment SAB 3-4-10
Kennedy HS $6,104,665 $0 $6,104,665 | Modernlzation Eligibllity
a Kennedy HS £RP Reimbursement $1,300,000 $0 $1,300,000
g Richmond HS $9,106,8%4 $0 $9,106,894 | Modernization Eligibllity
‘3 Caslro $2,004,509 50 £2,004,509 | Portola/Casiro
g Coronada 50 50 $0 |See D2010 Eligibility
Dover $3,669,778 50 $3,669,778 | Fund Release filed,
Ford $3,402,970 $0 $3,402,970 | Fund Releass filad.
King $2,531,848 $0 $2,531,648 i Fund Release filed.
Nystrom $537,021 30 $537,021 [Modernization Eligibility
Ohlone $1,824,922 $0 $1,824,922 |Modernlzation Eligiility
|Seismic/Hardship Program Conceptual Approval
Additional State Rev.: Portala $14,300,000 $0 $14,300,000 |March 2041
Additional State Revenue $7,002,482 50 $7,092,482 P Roleas o1 SAB Apbartionment-
State Funds Subtotal} $65,221,450 $0 §65,221,450
Measure J Total $471,596,798 $0 $471,596,798
Measure D 2010 Bonds $380,000,000 $0 $380,000,000 |Voter-authorized Bonds-none sold to data
Measure E Balance Transfer $6,077,014 56 56,077,014 |Transfer remalnlng Measure E Funds.
Assumes B-year modest housing recovery.
Developer Fee Income $1,000,00¢ 30 $1,000,000 [Rich d, Harcules p
Assumas low interest rates, with upward
Interest Income on Bond Deposits $9,751,297 50 £9,751,297 |movement over S-years
Coronado Fire Rebuild Funds $1,710,314 0 $1,790,314 |Insuranes procesads for MP Fira reconstruction
Siate Funds Interest Income $0 ] $0 |Anticipated Stats Funds Interest
=4 Charter Project Revenue $15,460,000 0 $15,400,000 |LP5 Charter Allocation + LPS Loan
b Slate Funds by Project
S Pinole Valey HS $10,705,225 $0 $10,705,225 | Modernization Eligibility
g Finole Valley HS ORG $5,000,000 30 $5,000,000 | Over Crowding Relief Grant-Portables Rem.
3 Hercules Middle High $2,000,000 1] 52,000,000 | New Construction Eligibility
g Gompers High Scheal 51,823,142 0 §1,823,142 |Modernization Eligibility
Coronado $497,025 50 $497,025 | Modemization Eligiblitty
Fairmont $1,956,227 30 $1,956,227 | Modernization Eligibility
Highland $764,780 $0 $764,780 [Modernization Eligivility
Stege 50 $0 $0 |Modernization Elighiltty
Valley View $1,090,790 $0 $1,090,790 [Modernlzatlon Eligibili
Wilson $2,061,680 $0 $2.061,680 |Madernization Eligibility
High Parformance Base Grant with projected
Additional State Revenue: High Performance School $2,500,000 $0 $2,500,000 |250K per site at 10 Campus
State Funds Subtotal $28,398,569 $0 $28,398,869
Measure D - 2010 Total $442,337,494 $0 $442,337,494

$0  $1,473,768,007

REVENUE




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING CONSTRUCTION

BUDGET

Measure D - 2010 Total

$472,768,116

$0

SUB-TOTAL PROGRAM BUDGE $1473,768007 | 0]

MEASURE M, D, J and D 2010 BOND PROGRAM 2011 MASTER PLAN BUDGET
‘ BUDGE'{ WORKSHEET
BUDGET/EXPENSE
MASTER
APPROVED/OR PLANNING 2011 MASTER
SOURCE PLANNING BUDGET [ ADJUSTMENTS PLAN BUDGET |REFERENCE
Measure M Modemization anG New Gonstruction Phase 3A $125,238,343 $5,000 §125,853,343 [DSA Closooul costs
[ Measure M Modernization and New Construction Phase 18 $144,048,685 o $144,048,685 | DSA Closeout costs
B Measure M Expenditures Phase 2A Thru 3 $1,277,539 50 $1,277,539 | P Close-Out
8 Stewart ES Portable Classrooms. $2,989,661 30 $2,989,661
E QUICK STARTS Projects $6,705,327 50 $6,705,327
= Chavez ES and Hanna Ranch ES Renovation $1,136,522 0 %1,136,522
g Program Coordination $8,035,760 50 $8,035,760
2 Furniture and Equipment $6,213,299 $0 $6,213,299
a Technalogy E-Rate Projects $5,713,160 $0 $5,713,180
z Additional Bond Funded Projects $22,579,685 $271,812 $22,851,497 [Moasure M Additional Prejects Clesed-Out
Community Kitchen Projects $4,754,722 50 $4.754.722 | DSA Gioseout casts
Measure M Total $329,342,703 $276,612 $329,619,515
> Cosf to Compists-Artifictal Turf + Fro-Rala Share
E # [Helms Middle $78,527,467 $78,527,467 |Community Conler
g § Pinole Middle $52,198,359 30 $52,798,359 |Costic Complete-Artifitial Turf Fields
§ E Portola Middle $56,429,054 50 $56,429,054 |Estimated cost o complete.
d El Cerrito High $123,381,967 30 $123 381,967 {Cosifo Compiete-Artificial Turd Figlds
|4 TOTAL SECONDARY $310,536,847 $0 $310,536,847
§ ot g Kennedy HS Track Fleld $3,181,061 50 $3,181,061
E & 2 2| PVHS Track & Field $1,667,232 o $1,667,232 |PO Close Out
S tE Richmond HS Track Field $4,181,848 50 34,181,848 PO Close Out
g TOTAL TRACK/FIELDS $9,030,141 $0 39,030,141
g g~ |ALL QTHER PROJECTS $4,727,883 30 $4,727,883 |Planning costs to date.
= TOTAL PH 2A-3 PLANNING $4,727,883 $0 $4,727,683
E w g gPROGRAM COORMMNATION $8,402,918 0 38,402,918 |District management cosis
g § 8 :{:'FURNISHINGS.'EQUIPMENT 44,952,897 30 $4,952,897 |Cost to complete DA, Pinale, Portola,
p i NETWORK TECHNOLOGY $5,124.777 30 $5,124,777_|El Cerrlto HS Tech moved to Main Proj.
TOTAL DISTRICT-WIDE COSTS $18,480, 582 50 $18,480 592
a3 eD ota b4 46 0 &34 46
o Dover ES $32,028,548 (1] $32,028,548 |Updated Bid Cost, Soft costs adjusied.
580 Castro ES $350,000 0 $350,000 |Master Plan costs elemenlary projest,
S Z 5 |FordES $27,619,240 $10,144 $27,529,384 |Additional cost due to time extension
Eﬂ el ﬁ King ES $23,731,084 50 $23,731,084 |Updated Bid Cost, Sofl costs adjusted.
ol 8 Z |Nystrom ES $32,491,474 30 $32,481,474 |Estimated cost to complete.
o5 |ohlone ES $33,231,437 $o0 $33,231,437 |Estimated cost to complefe.
?_ |coronadoES 50 s0 50 | Cost to date move to D-2010
TOTAL ELEMENTARY §149,341,783 $10.144 $149,351,927
] De Anza High School $114,710,340 3o $7114,710,340 | Fuli Bid savings, second adiustinernt
z 8 FPinole Valley High School $0 1) 30 |Costs to date maved to D-201¢
el z z Richmond High School $11,227 470 $12,86¢ $11,240,431 |Stadium + Fence/Gafes & Camera
2 @ |Kennedy High School $13,469 486 30 $13,469.486 | Cost 1o Complete Master Plan Projects
é TOTAL SECONDARY $139,407,295 $12,061 $139,420,257
+
5 E E Leadership + Gompers $0 50 30 |Cost ta date move lo D-201MG
% E % Richmond College Prep $4,300,570 50 $4,300.570 |Maritime Center Charter Classrooms
E 5° [master Plannlng $97,500 $0 $97,500 |Master Plan Costs Elementary/Secondary
= + ERS $4,398,070 50 $4,398,070
ADDITIONAL PROJECTS $1,741,006 (§1,165,152) 575,654 |Forfable Projects (Wall projects moved)
VERDE ES SITE WORHK $167,316 50 $167,316 |Site Security fenting cost to complete
DOWNER ES SOCCER ] $330,000 $330,000 |Downer ES Soccer from Measure M
RESTROOM WALL PROJECTS 50 $2,152,876 42,152,876 [Restroom Wall Finish Repair
MEASURE D REFUND EXPENSE $1,600,000 $0 $1,600,000
Support Capilal Mainenance Expenditures
DEFERRED CAPITAL PROJECTS $2,342,234 50 $2,342,234 |District-wide
PROGRAM COORDINATION $9,741,819 $292,662 $10,034,487 |Cost to complete
FURNISHINGS/EQUIPMENT $7,808,723 $0 $7.808,723 | Cost to Complete FAE all J Projects
NETWORK TECHNOLOGY 47,800,000 50 $7,800,000 |Site/Dist. Wide add KHS.
PROGRAM CONTINGENCY $4,533,478 | ($1,910,363) $2,623,175 tProgram Contingency
TOTAL DISTRICT-WIDE COSTS §35,734,576 $299,917 $35,434,659
23 e 0 8.E5 6.8 3 8,604.9
#  |Pinole Valley High School $120,000,009 $0 $120,000,000 |Master Plan Cost Estimale update
g Hercules Middie School $12,000,000 30 $12,000,000 {New Classroams
$  |Richmond High Schoot $40,000,000 $0 $40,600,000 |Master Plan priority projects
2 Complele limited renovations--incl, Swim
@  |Kennedy High School $8,000,000 $o0 $B,000,000 | Center repalrs {$5,000,000)
x ECHS Stadium $7,000,000 $0 $7,000,000 |Preli y Budget
TOTAL SECONDARY $187,000,000 $0 $187,000,000
i Montalvin Manor 44,000,000 F1 $4,000,000
v § E Coronado ES $32,000,000 k1] $32,000,000 |Updated from CD Estimate w/all costs
ﬁ 2 3 Fairmont ES $33,877,605 $0 $33,877,605 |Master Plan Preliminary Estimate
3l z¢ Highland ES $34,500,000 $0 $34,500,000 | Prefininary Budget: SF/Cost
[ = Stege ES $30,000,000 50 $30,000,000 |Budget only, Master Plan underway
E &9 jvalley ViewES $34,066,383 50 334,066,383 |Master Plan Prefliminary Estimate
4 § T |wilson ES $34,000,000 30 $34,000,000 |Budgel number, no Master plan
o) Peres ES Renovation $2,000,000 50 $2,000,000
%‘g' TOTAL ELEMENTARY $204,443,988 $0 $204,443,968
3 IS @ $43,000,000 30 $43,000,000 [New Campus Project
g g g Leadership + Gompers Design, Demolilion, Temp Housing Costs
$7,024,128 $0 $7,024,128 |from Measure J Project
TOTAL CHARTERS + GOMPERS $50,024,128 %0 $50,024,128
w DISTRICT TECHNOLOGY $5,000,000 $0 35,000,000 [Security cameras, access systems
g z . DEFERRED CAPITAL PROJECTS $2,300,000 50 $2,300,600 |Capftal Maintenance Projects (Proposed)
5 % B PROGRAM COST $8,000,000 30 $8,000,000 |District-wide costs program
E 8 8 FURNISHINGS/EQUIPMENT $5,000,000 $0 $5,000,000 |Project furnishings & Equipment
g = |PROJEGT TECHNOLOGY $5,000,000 $o $5,000,000 |Network technology for projects
PROGRAM CONTINGENCY 46,000,000 30 $6,000,000 |Program Contingency
TOTAL DISTRICT-WIDE COSTS $31,300,000 50 $31,300,000

£472,768,116

Stanaiesoor] - |
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