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CAMP Budget and Cost Comparison/Analysis
(February 2011 Vs. March 2011)

(A) (B) (C) (D) = (A-B) (E)=(B-C)
Approved Budget/
Commitments Invoiced Commitment Commitment/
February 2011 Budgeted Encumbered To date Balance Balance
1.) Measure M $331,443,463  $330,960,597 $330,417,175 $482,866 $543,422 Detail Page 1
2)) Measure D $340,260,159  $279,666,931 $274,023,447 $60,593,228 $5,643,484 Detail Page 37
3.) Measure J $340,938,461 $233,723,054 $151,727,186 $107,215,407 $81,995,868 Detail Page 56
$1,012,642,083  $844,350,582 $756,167,808 $168,291,501 $88,182,774
March 2011
5.) Measure M $331,423,790  $330,967,056 $330,524,621 $456,734 $442,435 Detail Page 1
6.) Measure D $340,247,769  $279,815,112 $275,294,573 $60,432,657 $4,520,539 Detail Page 37
7.) MeasureJ $341,038,461 $234,264,156 $154,150,740 $80,113,416

8) o $1,012,710,020  $845,046,324

Variance Between February 2011 & March 2011

$759,969,934

S

$106,774,305

$85,076,390

Detail Page 56

9.) Measure M -$19,673 $6,459 $107,446
10.) Measure D -$12,390 $148,181 $1,271,126
11.) Measure J $100,000 $541,102 $2,423,554
12)) Total $67,937 - $695,742 $3,802,126
Program Contingency
13.) Eebruary 2011 $7,370,472 Summary Page |
14.) March 2011 $7,370,472 Summary Page |
15.) Mariance v %0

Major Budget Changes: Site Survey costs at Pinole Valley HS
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DRAFT

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Elementary and Seconday

Ali Bonds Program_

PROGRAM BUDGET

B - 2010 . Proposed  iProposed Master
PROGRAM REVENUE ~ Master Plan_ Project  IPlan Budget | e
o ) B " Budget  Adjustments iReference
IMEASURE M SALE OF BONDS . $150,000,000 "$0 | $150,000,000 Approved bonds ]
E-Rate Reimbursement (Elementary Schools) | . $0 $2,413,150 |Apprd Reimbursement
Developer Fees Growth 1A and 1B o 24 QQQ 038 _ $0 | $24,900,038 |See Growth Worksheet B
Projected Interest Income i $4967,794 $0 $4.967,794 Total M interest 03/31/08
Total State Funds ( with Reconciled Revenues) 831,578, 870 %0 $31,578,870 'Reconciled Apportionment
FEMA Reimbursement (Riverside ES) - $1,000,000 $0 $1,000,000 |Appr'd Reimbursement
County Funding Verde Project B $900,000 | $0 $900,000 . 3
|MEASURE D SALE OF BONDS ~$300,000,000 | ~$0 | $300,000,000 Al series sold
E-Rate Reimbursement (Middle and High Schools) B $888654 . $0 $888,654 |
Developer Fees Hercules M/HS Projects $2,885, 528 $0 $2,885528 1
Deferred Maintenance Contribution 1 $1,200, 000 | _$0 $1,200,000
Projected Interest Income B $15,803,043 ° o $0 $15,803,043 | Confirmed interest earnings |
Potential Joint-Use/Community Projects Revenue $4,250,000 $0 $4,250,000 |Pinole Middle, RHS Soccer, Helms
e . El Cerrito HS| ~ $11,556,135 : $0 $11,556,135 | Actual Fund Rel d $570,548 prior reported $561,363
) Pinole MS| ~ $3,690,574 . $0 $3,690,574 |Unfunded allocation by SAB .
o B Portola MS| ~ $2,197,279 30 |  $2,197,279 |Projected from eiigibility
Helms MS $3,781,072 $0 $3,781,072 |Allocated, all funds received
Projected State Funds Eligibility Secondary Measure D Project $21,225,060 © $0 $21,225,060 o o
[MEASURE J SALE OF BONDS $400,000,000 $0 | $400,000,000 |Three series sold to date i
Developer Fee Income B $0 | $0 $0 |Adjusted for Housing Market declines
Projected Interest Income B $3,250,000 ; $0 $3,250,000 |Adjusted for lower interest earnings _
State Funds Interest $1,427,629 | $0 $1,427,629 | Originally unaliocated interest.
Potential Joint-Use/Community Projects Revenue $3,000,000 - $0 $3,000,000 |City/District Projects
L De AnzaHS|  $12,797,988 $0 $12,797,988 |De Anza Apportionment SAB 8-4-10 .
,,, Kennedy HS|  $5,147,407 $0 $5,147,407
e o Richmond HS *$4,000,000 $0 $4,000,000 o R
Projected State Funding Secondary Schools $21,945395 | $0 $21,945,395 |Modernization Eligibility
: . Castro ES $0 $0 $0 | Transfer to Fairmont
_ Coronado ES $133,800 | $0 $133,800 | Previous Quick Start Eligibility Transferred L
-  DoverES|  $3,422.243 $247,535 $3,669,778 |Dover Modernization Apportionment Received
~ ) - Ford ES $3,173,486 $229,484 $3,402,970 |Ford Modernization Apportionment Received
o King ES $2,531,648 $0 $2,531,648 |Modernization Eligibility reduced
Nystrom ES $2,034,525 $0 $2,034,525 |Modernization Eligibility .
| o Ohlone ES $1,083,299 $0 $1,083,299 |Modernization Eligibility
Current Eligibility State Funds Elementary Phase 1 $12,379,001 $477,019 $12,856,020 |Modernization Eligibility
Additional State and Charter Revenue $0 $0 $0 |Defer LPS/Gompers.
Additional Revenue Charter $0 $0 $0 |Maritime: CCHE Grant, City Funds, NPS
Portola Middle School Reconstruction Hardship $12,000,000 . $0 $12,000,000 | Seismic/Hardship Program L
Additional State Revenue $6,897,402 | $195,080 $7,092,482 |Ford Dover ORG SAB Adjusted Apportionment
TOTAL PROGRAM REVENUE: MEASURE M, D, J $1,022,911,564 $672,099 | $1,023,583,663
Measure M Modernization and New Construction Phase 1A $125,892,432 ° ($19,674)| $125,872,758 |PO Close-Out .
Measure M Modernization and New Construction Phase 1B $144,110393 1 $0| 144,110,393 B
Measure M Expenditures Phase 2A Thru. 3 L 92,105,772 $0 $2,105,772 o
Stewart ES Portable Classrooms $2,989,661 $0 $2,989,661
QUICK STARTS Projects $6,705,327 | %o $6,705,327 L
Chavez ES and Hannah Ranch ES Renovation $1,136,522 ! $0 $1,136,522 - -
Program Coordination _ %0 $8,035,760
Furniture and Equipment™ B i $0 56,214,879 | o
Technology E-Rate Projects _ "$5,713,068 | %0 55,713,068 } :
Additional Bond Funded Projects $23,807,824 80| $23,807,824 1
Community Kitchen Projects : L %4731 826_j ) $0 $4,731,826 | _
Measure D Projects Middle/High $308,009,154 | %0 | $308,009,154 o
Secondary School Field Projects o B $9,042,532 1  ($12,390) $9,030,142 PO Close-Out. . B
Measure D Expenditures Phase 2A Thru. 3 $4,727,§8;3j %0 $4,727,883 |
Program Coordination . $8,402,918 | $0 $8,402,918
Furniture and Equipment** $4,952,897 | $0 $4,952,897 o
Technology E-Rate Projects . o $5,124,777 | $0 $5,124,777 e
|Measure J MS/HS Renovation New Construction o $144,748,469 - $100,000 | $144,848,469 |Pinole Valley HS Site Study
Measure J Modemization and New Construction Phase 1 $148,809,946 | S $0 | $148,809,946 1
Measure J Charter Schools and Gompers $11 ,793,777 . $0 $11,793,777 B
Program Coordination $10,264,839 . %0 $10,264,839
Furniture and Equipment** $7,808,723 30 $7,808,723 o -
Technology E-Rate Projects $7,800,000 $0 $7,800,000
Deferred Capital Projects o $2,342,234 $0 |  $2342,234 e
Program Contingency $7,370,472 %0 $7,370,472
— TOTAL PROGRAM BUDGET — | $1,012,642,085 $67,936 | $1,012,710,021 <
TOTAL PROGRAM REMAINING M, D, J $10,269,479 $604,163 |  $10,873,642 | ) } o o
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