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1)
2.}
3)

4.)

CAMP Budget and Cost Comparisonf/Analysis
(August 2011 Vs. October 2011)

(A) (B) (C) (D) = (A-B) (E)=(B-C)
Approved Budget/
Commitments Invoiced Commitment Commitment/
August 2011 Budgeted Encumbered To date Balance Balance
Measure M $329,619,514  $329,619,511 $320,467 454 $3 $152,057 Detail Page 1
Measure D $342,775,202  $287,151,804 $282,796,176 $55,623,308 $4,355,628 Detail Page 37
Measure J $328,604,914  $253,301,560 $174,866,769 $75,303,354 $78,434,791 Detail Page 56
Measure D2010 $472,768,116 $16,703,145 $13,094,922 $456,064,971 $2,708,223 Detail Page 79
$1,473,767,746  $886,776,020 $801,125,321 $586,991,726 $85,650,699
October 2011
Measure M $329,582,556  $329,582,553 $329,467,454 $3 $115,099 Detail Page 1
Measure D $342,080,238  $289,587,543 $285,440,900 $53,392,695 $4,146,643 Detail Page 37
Measure J ‘$330,432,734 $259,644,212 $188,632,411 $70,788,522 $71,011,801 Detail Page 56
Measure D2010 $473,265,432 $18,944,735 $15,104,096 $454,320,697 $3,840,639 Detail Page 80
: 7 0..$1,476,260,960 - '$897,759,043 . $818,644,861 - $578,501,917 79,134,182 R

Variance Between August 2011 & October 2011

10.) Measure M

11.) Measure D

12.) Measure J

13.) Measure D2010

14.) Total -

15.) August 2011

16.) October 2011

17.) Variance -

-$36,958 -$36,958 $0
$205,036 $2,435,739 $2,644,724
$1,827,820 $6,342,652 $13,765,642
$497,316 $2,241,580 $1,109,174

© $2,493,214 '$10,983,023

Program Contingency

©$17,519,540 .

$2,623,175
$3,484,381

$861,206

Project Close-Qut
Change Order
Change Orders at Elementary Schools

Downer ES Soccer and Verde ES Site Work Moved

Summary Page |

Summary Page |

Major Budget Changes: Additional Richmond HS State Apportionment Adjustment
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING CONSTRUCTION

Measure D - 2010 Total

MEASURE M, D, J and D 2010 BOND PROGRAM 2011 MASTER PLAN BUDGET
REVENUE WORKSHEET
2011 Updated Program Revenue Projections
2011 UPDATE 2011 UPDATE
CURRENT MASTER PROPOSED MASTER PLAN
SOURCE PLAN REVENUE ADJUSTMENTS REVENUE REFERENCE
Mzasure M Sale of Bends $150,000,000 $0 $150,000,900
= £-Rate Reimbursement (Elemenlary Schools) $1,922,521 $0 $1,922,521 |[Appi'd Reimbursement
'E'.:J Developer Fees Growlh 1A and 1B $24,900,038 $0 $24,900,038 |See Grouth Werksheet
a Projected Inlerest Income 54,967,794 30 $4,967,794 [Total M Interest 0331/08
ﬁ Total State Funds {wilh Reconciled Revanues) $31,578,870 50 $31,578,870 |Total M Schools State Funds
= FEMA Reimbursement (Riversige ES) $1,000,000 50 $1,000,000 [Appr'd Reimbursemant
County Funding Verde Project $900,000 ¢ $900,000 |Funds Rec'd from Cotinty
Measure M Total $215,269,223 50 $215,269,223
Measure D Bonds $300,000,000 $0 $300,000,000 |All series sold.
Developer Fee Income $2,385,528 $0 $2,885,528 |Growth Projects—transfar.
Interest Income $14,785,928 $0 $14,785,928 |Confinmed interest earnings.
o Joint Use Funds $5,000,000 $0 $5,000,000 |Pinola Middla Fire, RHS Soccer
% E-Rate Reimbursement $667,976 30 $667,976
A State Funds by Project
3 Actual Fund Released $570,548 prior reported
UE"' E! Cerritg High $11,556,135 $0 $11,556,135 [$561,563
Pinole Middle $3,690,574 1o $3,690,574 [Fund Release filed.
Portola Middle $2,197,279] So $2,197,279 |Projected from eligibility.
Helms Middle $3,781,072; $o $3,781,072 |Aliocated, all funds received.
State Funds Sublotal $21,225,060 $0 $21,225,060
Measure D Total $344,564,492 $0 $344,564,492
Measure J Bonds $400,000,000 $o0 $400,000,000 [Thres series sold 1o date.
Developer Fee Income $1,000,000 50 $1.000,000 Adjusted for Housing Market declines.
linterest Income $3,895,622 S0 $3,845,622 (Adjusted for lowar Interast earnings,
State Funds Interest Income $1,479,726 50 $1,479,726 |Orlginally unaflocated interest.
Charler Projest Revenue 50 50 $0 |No Charters—For LPS see Measure D 2010
Joint Use Funds $0 $0 $0 lAssuma no Hercules Revenue Chilone
Stale Funds by Project
Ce Anza HS $13,346,561 50 $13,246,561 ;Da Anza Apportionmant SAB 8-4-10
Kennedy HS $6,104,665 50 $6,104,665 ;Modernization Eligibility
é Kennedy HS ERP Reimbursement $1,300,000 so $1,300,000 [ERP Rastiocoms to be reimbursed to Bond Fund
] Richmang HS $9,106,804 $2,492,950 $11,5099,844 [RHS Apportionment SAB 92511
ﬂ Castro $2,004,509 50 $2,004,509 :Portola/Castro
= Corenado 50 $0 $0 1See D2010 Eligibllity
Dover $2,669,778 $o0 $3,669,778 [Fund Release filed.
Ford $3,402,970 $0 $3,402,970 [ Fund Release filed.
King $2,531,648 50 $2,531,645 [Fund Raelsase filed.
Nyslrom $537.021 $0 $537,021 | Medernizatien Eligibility
Ohlone $1,824922 30 $1,024,922 [Medernization Eligibili
Selsmic/Hardshlp Program Conceptual Approval
Additional State Rev.: Partola $14,300,000 30 $14,300,000 [March 2011
Additional State Revenue §7,092,482 $0 $7,002,482 o Reloams e o ApperrmEn
State Funds Subtotal $65,221,450 $2,492,950 567,714,400
Measure J Total $471,596,798 $2,492,950 $474,089,748
Measure D 2010 Bonds $380,000,000 50 $380,000,000 |Voter-authorized Bonds-none sold to data
teasure E Balance Transfer $6,077,014 50 $6,077,014 | Transfer remalning Measure E Funds
Assumes 8-year modest housing recovery.
Developer Fee Income $1,000,000 o $1,000,000 |Richmand, Hercules davel
Assumes low interest rales, with upward
Interest Income on Sond Deposits $9,751,297 $0 $9,751,297 | movement over S-years
Coronado Fire Rebuild Funds. $1,710,314 50 $1,710,314 [Insurance proceeds for MP Fire ratenstruction
State Funds Interest Income: 50 30 $0 |Anticipated State Funds Interest
2 Charter Project Revenue $15,400.000 30 $15,400,000 [LPS Charter Allacation + LPS Lean
a8 Slate Funds by Project
a Pinole Valley HS $10,705,225 $0 $10,705,225 |Modernization Eligibility
g Pingte Valloy HS ORG £5,000,000 $0 $5,000,000 |Over Crowding Relief Grant-Portahles Rem.
0 Hercules Middle High $2,000,000 $0 42,000,000 | New Construction Eliglbllity
E Gompers High Schoal $1,823,142 $0 $1,823,142 |Modermization Eligibility
Coronade §457,025 50 $487,025 |Modernization Eligibflity
Fairmant $1,956,227 $0 $1,956,227 |Madernization Ellgibiliy
Highland $764,780 $0 $764,780 |Modernization Eligibility
Stege $0 40 $0 |Moderntzation Eligibility
Valley View $1,090,790 $0 %1,090,790 [Modernizatian Ellgibility
Wilson $2,061,650 $0 $2,061,680 | Modernization Eligibility
High Performance Base Grant with projected
Additional Stale Revenue: High Performance Schaol $2 500,000 30 $2,500,000 [ 250K per site at 10 Campus.
State Funds Subltotal $28,398,869 $¢ $28,398,869

TOTAL PROGRAM REVENUE

$442,337,494
$1,473,763,007

$2,492,950

$442,337,494

$1,475,260,857

REVENUE




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING CONSTRUCTION

MEASURE M, D, J and D 2010 BOND PROGRAM 2011 MASTER PLAN BUDGET
BUDGET WORKSHEET

BUDGET/EXPENSE
MASTER
APPROVED/OR PLANNING 2011 MASTER
SOURCE PLANNING BUDGET| ADJUSTMENTS PLAN BUDGET |REFERENCE
Measure M Modernizatier and New Cansiruction Phase 1A §125,883,343 $5,200 $125 203 547 [DSA Closeout costs
o Measure M Modernization and New Construglion Phase 1B $144,048,685 ($105,576) $143,943,10% [PO Closa-Out
3 Measure M Experditlures Phase 2A Thru 3 $1,277,539 $0 $1,277,539
a Stewart ES Portable Classrooms $2,989 661 30 $2,989.661
e QUICK STARTS Projects 6,705,327 $0 6,705,327
= Chavez ES and Hanna Ranch ES Renovalion $4,136,522 0 $1,136,522
&’ Pregram Coordination $8,035,760 30 $3,035,760
2 Furniture and Equipment $6,213,299 30 $6,213,299
ﬁ Technology E-Rate Prejects $5.713,160 30 $5,713,160
= Addilional Bond Funded Preecls $22,851,497 351,514 $22,903,011 |vista Hilt DSA Closeout
Communily Kitchen Projects $4,754.722 $11,901 $4,768, 621 | DSA Glosecut costs
Measure M Total $329,619,515 -$36,961 $329,582,554
- Cost {o Complele—Artiiicial Turt ¢ Pro-Raia Share
z © |Helms Middle $78,527,467 1y $78,527,467 {Communtty Center
g _B, Pincle Middle $52,198,359 11 $52,198,359 |Cost to Complete--Artificial T Flelds
ﬁc,: g Portofa Middte §56,429,054 $0 356,429,054 |Estimated cost (o complete.
@ El Cerrito High $123,381,967 $205,037 $723 587,004 |Multl-purpose field change orders
4 TOTAL SECONDARY $310,536,847 $205,037 $310,741,884
ﬁ ol g Kennedy HS Track Fleld £3,181,061 50 53,181,061
g 8 2 3| PVHS Track & Field $1,667,232 $0 $1,667,232 PO Close Out
o * & |Richmond HS Track Field §4,151,848 $0 $4,181,848 PO Close Out
% TOTAL TRACK/FIELDS $9,030 141 30 59,030,141
3 Ige IALL OTHER PROJECTS $4,727,883 50 $4727,883 |Planning costs to date.
= TOTAL PH 2A-3 PLANNING $4,727 883 30 $4,727,833
[ w g EPROGRAM COORDINATION $8,402,918 so 38,402,918 |District management cosls
E § 8 :(_Zr FURNISHINGS/EQUIPMENT $4,952,897 $123,563 $5,076,460 |Cost to complete DA, Pinole, Portola.
p & NETWORK TECHNOLOGY $5124.777 (3123,825) 35,000,952 |E| Cerrito HS Tech moved 10 Main Proj.
— TOTAL DISTRICT-WIDE COSTS 518,480,582 _ 1 -
Measure D Total T $342,775,863 £342,960,238 o
= Dover ES $32,028,548 so 332,028,548 |Updated Bid Cost, Soff cosls adjusted,
z . Caslro ES $350,000 §0 $350,000 [Master Plan costs elementary project.
2 E L |FordES $27,529.384 $347,483 $27,876,867 |Additlcnal cost due to time extension
g4 g|KingES $23,731,084 0 $23,731,084 (Updaled Bid Cost, Soft costs adjusted,
u 8 & |Nystrom ES $32,481,474 50 $32,481,474 |Estimated cost to complefe.
@5 |ohlone ES $33,231,437 30 $33,231,437 |Estimated cosl lo complefe.
“ Corgnado ES $0 50 $0 §Cost o date move to D-2010
TOTAL ELEMENTARY $149,351,927 $347 483 $149,699, 410
] De Anza High School $114.710,340 30 $114,710,340 | Full Bid savings, second adjustment
z 8 Pinole Valley High School $0 30 30 | Costs {0 dale moved (o D-2010
,‘Q H S Richmond High School $11,240,431 $48,242 511,288,673 |Change Orders
8 * _|Kennedy High School $13,469 486 $129,070 $13,598 556 | Change Orders
é TOTAL SECONDARY $139,420,257 $177,312 $139,597,569
&1 »
=| 28 |Leadership + Gompers 0 S0 $0 | Cost to date move to B-2010
g g5 [Richmond Collage Prep $4,300,570 ($49,078) $4,251,492 | Project Closeout
[
g 5¢ Master Plannin $97,500 $0 $87,500 |Master Plan Costs Elementary/Secondary
= %lﬁ( CHARTERS + GOMPERS $4,398,070 1$49,078) $4,343,992
ADDITIONAL PROJECTS $575,854 $49.078 $624,932 [Forlable Projects Change Ordess
VERDE ES SITE WORK $167,316 50 $167,316 | Site Security fencing cost to complete
DOWNER ES SOCCER $330,000 $0 $330,000 |Downer ES Soccer from Measure M
RESTROOM WALL PROJECTS $2,152,876 $17.279 $2,170,155 | Restroom Wall Finlsh Repalr CO's
MEASURE D REFUND EXPENSE $1,600,000 50 $1.600,000
Support Capital Mainenance Expenditures
DEFERRED CAPITAL PROJECTS $2,342,234 50 $2,342,234 |District-wide
PROGRAM COCRDINATION $10,034,481 $921,856 $10,856,337 |Cost lo complete
FURNISHINGS/EQUIPMENT $7,808,723 $0 $7.808,723 |Cost to Complete FEE all J Projects
NETWORK TECHNOLOGY $7.800,000 $0 37,800,000 |Site/Dist. Wide add KHS.
PROGRAM CONTINGENCY $2,623175 $861,206 $3,484,381 |Frogram Contingeney |
TOTAL DISTRICT-WIDE COSTS $35,434 659 $1,849,419 $37,234,078
Measure J Tetal $328,604,913 $2,325,136 $330,930,049
4% |Pincls Valley High Scheol $120,000,000 0 $120,000,000 |Master Plan Cost Estimate update
g Hercules Middle School $12,000,000 0 $12,000,000 {New Classrooms
& |Rlchmond High School $40,000,000 $o 340,000,000 |Master Plan priority profects
; Complele limited renovations--incl. Swim
&  |Kennedy High School $8,000,000 50 $6,000,000 | Center repairs ($5,000,000)
T |ECHS Stadium $7,000,000 [ $7,000,000 (Pr y Budget
TOTAL SECONDARY $187,000,000 $0 S‘IE',IJOO,UUU
9 Montalvin Maner $4,000,000 50 34,000,000
o § E Coronado ES $32,000,000 50 $32,000,000 |Updated from CL Estimate w/alt cosis
B g g Falrment ES $33,877,605 $0 $33,877,605 [Maslter Plan Preliminary Estimate
3l zg Highland ES $34,500,000 30 $34,500,000 |Preliminary Budget; SFCost
E £ o [StegeES $30,000,000 30 $30,000,000 |Budget anly, Master Plan underway
e z q |valley View ES $34,066,333 50 $34,066,383 |Master Plan Prefiminary Estimate
& § £ |wilson ES $34,000,000 30 $34,000,000 |Budget number, no Master plan
3 o Peres ES Renovatlon $2,000,000 30 $2,000,000 |
u__j TOTAL ELEMENTARY §204,443 938 ] $204 443,988
g b4 $43,000,000 $a $43,000,000 |New Campus Project
u g g Leadership + Gompers Design, Demelition, Temp Housing Costs
$7,024128 $0 $7,024,128 [from Measure J Project
TOTAL CHARTERS + GOMPERS $50,024,128 $0 $50,024 128
w DISTRICT TECHNOLOGY $5,000,000 30 $5,000,000 |Security cameras, access systems
% = » DEFERRED CAPITAL PROJECTS $2,300,000 50 $2,300,000 |Capital Malntenance Projects (Proposed)
5 g 5 PROGRAM COST 48,000,000 $0 38,000,000 |District-wide costs program
E 8 8 FURNISHINGS/EQUIPMENT $5,600,000 $0 $5,000,000 |Profect furnishings & Equipmant
g 2 [PROJECT TECHNOLOGY $5,000,000 50 $5,000,000 |Network technology for projects
PROGRAM CONTINGENCY $6,000,000 $0 $6,000,000 |Program Contingency
TOTAL DISTRICT-WIDE COSTS $31,300,000 $31,300,000

Measure D - 2010 Total $472,768,116 $472,768,116

SUB-TOTAL PROGRA $1,473,768,007 $2,492,950 $1.476,260,957

BUDGET
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