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CAMP Budget and Cost Comparison/Analysis

March 2013 Vs. April 2013
{A) (B} @ (D) = (A-B) (E)=(8-C)
Approved Budget/
Commitments  Invoiced Commitment Commitment/

March 2013 Budgeted Encumbered To date Balance Balance
1.} Measure M $329,899,987 $329,500,445  $329,546,506 $2 $43,939
2) Measure D $352,692,786 $303,009,254 $294,701,226 $47,643,388 $8,308,028
3.) Measure J $339,242,480 $288,258,119  $273,102,956 $46,610,291 $15,155,163
4.) Measure D2010 $567,957,237 $111,194,604 354,804,627 $381,106,463 $56,389,977
5} Measure E $28,100,000 $0 $0 $0 $0

$1,617,802,490 $1,032,052,422 $952,155,315 $475,360,144 $79,897,107

April 2013
6.) Measure M $329,899,987 $329,590,445 $329,546,506 $309,542 $43,939
7.) Measure D $352,692,786 $303,041,961 $295,019,328 $49,650,825 $8,022,633
8.) MeasureJ $339,242,482 $288,950,142 $275,629,603 $50,292,340 $13,320,539
9.) Measure D2010 $567,957,237 $111,580,728 $56,499,270 $456,376,509 $55,081,458
10.) Measure E - $28,100,000 $0 $0 $0 %0

o - $1,617,802,492. . $1,033,163,276 . 956,694,707 " - $5566,629,216 - $76,468,569

Variance
12.) Measure M %0 $0 $0
13.) Measure D 50 $32,707 $318,102
14.) Measure J 52 $692,023 $2,526,647
15.) Measure D2010 %0 $386,124 $1,694,643
16.) Measure E $0 $0 $0
17.) Total ©U$270 781,410,854 ¢ $4,539,392

18.) March 2013 $12,000,000
19.) April 2013 $12,000,000
20.)-Variance 80

Major Budget Changes: De Anza HS and Kennedy HS project budget moved to F&E budget

Program Contingency
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

FACILITIES PLANNING CONSTRUCTION

MEASURE M, D, J, D2010 and E BOND PROGRAM 2013 MASTER PLAN BUDGET

2013 Updated Program Revenue Projections

CURRENT
SOURCE PREVIOUS REVENUE | ADJUSTMENTS REVENUE REFERENCE
Measure M Sale of Bonds $150,000,000 $0 $150,000,000
= ]E-Rate Reimbursement {(Elementary Schools) $1,922,521 50 $1,922,521 |Appr'd Reimbursement
E Geveloper Fees Growlh 1A and 1B $24,900,038 50 $24,900,038 (See Grouth Worksheet
a Projected Interest income $4,967,794 50 $4,967,794 Total M Interest 03/34/08
ﬁ Total State Funds (with Reconciled Revenues) $31,578,870 50 $31,578,870 |Total M Schaools State Funds
= FEMA Reimbursement (Riverside ES) $1,000,000 50 $1,000,000 |Appr'd Relmbursement
County Funding Verde Project $900,000 50 $900,000 |Funds Rec'd from County
Measure M Total $215,269,223 §0 $215,269,223
Measure D Bonds £$300,000,000 50 $300,000,000 |All series sold.
Developer Fee Income $2,685,528 $o $2,885,528 |Growth Projects--transfer.
Interest Income $14,785,928 0 $14,785,928 |Confirmed interest earnings.
o Joint Use Funds $5,000,000 $0 $5,000,000 |Pinole Middle Fire, RHS Soccer
E E-Rate Reimbursement $667,976 30 $667,976
a State Funds by Project
2 ] Actual Fund Released $570,548 prior reperted
2 €l Cerrito High $11,556,135 $o $11,556,135 1$561,563
Pinole Middle $3,690,574 $0 $3,690,574 |Fund Release filed,
Portota Middle 42,197,279 30 $2,197,279 (Projected from eligibility.
Helms Middle $3,781,072 $0 $3,7681,072 |Allocated, all funds received,
State Funds Subtotal; $21,225,060 $0 $21,225,060
Measure D Total $344,564,492 14) $344,564,492
Measure J Bonds $400,000,000 0 $400,000,000 |Three serles sold to date.
Developer Fee Income $1,000,000 $0 $1,000,000 |Ad]usted for Housing Market declines.
Interest Income $3,895,622 30 $3,895,622 |Ad)usted for lower interest earnings.
State Funds Interest Income $1,479,726 30 $1,479,726 |Originally unallocated interest.
Charter Project Revenue $0 $0 $0 [No Charters--For LPS see Measure D 2010
Joint Use Funds $0 0 $0 |Assume no Hercules Ravenue Ohlone
State Funds by Project
De Anza HS $13,346,561 50 $13,346,561 |De Anza Apporticnment SAB 8-4-10
Kennedy HS $6,500,000 30 $6,500,000 {Estimated during Fac. Sub Com. 06.12-12
; ¥ennedy HS ERP Reimbursement $1,300,000 0 $1,300,000 |ERP Restrooms to be reimbursed to Bond Fun
DD: Richmond HS $11,569,344 50 $11,599,844 |RHS Apportionment SAB 9-25.11
‘2 Castro $2,004,509 50 $2,004,509 |Portola/Castro
£ |coronads $0 50 $0 [See D2010 Eligibility
Dover $3,669,778 59 $3,669,778 [Fund Release filed.
Ford $3,402,970 50 $3,402,970 |Fund Release fllad,
King $2,531,648 $0 $2,531,648 |Fund Release filed.
Nystrom $775,000 50 £775,000 |Unfunded Approvals
Ohlone $1,824,922 30 $1,824,922 |Modernizatlon Eligibikity
Seismic/Hardship Program Conceptual
Additional State Rev.; Portola $14,300,000 30 $14,300,000 |Approval March 2011
Additional State Revenve $7,092,482 50 $7,002,482 Fund Releasoflled, o AFPoTIeTmaE-
State Funds Subtotal: $68,347,714 30 $68,347,714
e O S 113 $0 0414 Al
Measure D 2010 Bonds $380,000,000 o $380,000,000 |Voter-authorized Bonds--100M sold to date
Measure E Balance Transfer $6,077,014 so $6,077,014 |Transfor remaining Measure E Funds
Assumes 8-year modest housing recovery.
Developer Fee Income $1,000,000 30 $1,000,000 {Richmond, Hercules development
Assumes low Interest rates, with upward
Interest Income on Bend Deposits $9,751,297 30 $9,751,287 |movement over 5-years
Coronado Fire Rebuild Funds $1,710,314 $0 $1,710,314 |Insurance proceeds for MP Fire reconstruction
State Funds Interest Income $0 $0 50 |Anticlpated State Funds Interest
Charter Project Revenue $15,400,000 50 $15,400,000 [LPS Charter Allocation + LPS Lean
g State Funds by Project
g Pincle Valley HS $10,705,225 0 $10,705,225 {Modernization Ellglbllity
w |Pincle Valley HS ORG $5,000,000 0 $5,000,000 |Over Crowding Relief Grant--Portables Remn.
% Hercules Middle High $2,000,000 30 $2,000,000 |New Construction Eligibllity
2 Gompers High School $1,823,142 $0 $1,823,142 |Modernization Eligibllity
% Coronade $497,025 $0 $497,025 |Modernization Eligibility
Fairmont $1,856,227 0 $1,956,227 |Moderntzation Ellglbllity
Highland $764,780 $0 $764,780 (Modernlzation Eligibllity
Stege $0 $0 $0 [Modernization Eliglbllity
Valley View $1,090,790 $0 $1,090,790 [Modernlzation Ellgibility
Witson $2,061,680 0 52,081,680 |Modernlzation Eligibility
Peres ES Modernization $1,000,000 o $1,000,000 |Estimated during Fac. Sub Com. D6-12-12
High Performance Base Grant with projected
Additional State Revenue: High Performance School $2,500,000 0 $2,500,000 |250K per site at 10 Campus
State Funds Subtotal: $29,398,869 50 $29,398,869
D 010 To ¢ A4 494 £0 ¢44 454
Measure E Bonds $360,000,000 $0 $360,000,000 |Voter-authorlzed Bonds
e O > S300. 000 000 20 23650 000,000
TOTAL PROGRAM REVENUE: $1,837,894,271 50 $1,837,894,271

REVENUE



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

FACILITIES PLANNING CONSTRUCTION

MEASURE M, D, J, D2010 and E BOND PROGRAM 2013 MASTER PLAN BUDGET
BUDGET WORKSHEET

Measure E Total
UB

$28,100,500

1,616,637,620

BUDGET/EXPENSE
T SOURCE T ] [CURRENT BUDGET [REFERENCE |
Hgasure M Modemizaton amkl New Constuction Prase 1A 126,200,000 0 728, 200,000
ﬁ Measure M Modernization and New Canstausction Phase 18 §143,058,691 30 $143,556,891
B Measure M Expenditures Phase 2A Thru 3 $1,277,539 30 $1,277,539
3 Slewarl £5 Portable Classrooms $2,889,681 30 $2,989,861
A QUICK STARTS Projects $6,705,327| $0 $6,705,327
= Chavez ES and Hanna Ranch ES Renovation $1,136,522 0 $1,138,522
g Program Ceordination $8,035,780 30 $8,035,760
2 Fumiture and Equipment $8,215,779 $0 $6,215,779
3 Technolopy E-Rate Projects $5,713,160 $0 35,113,160
= Additional Bond Funded Projects $22,902,924 30 $22,002,924
Community Kitchen Projects. $4,768,623 30 34,766,623
Measure M Total $329,859,986 50 $329,699,986
Zw Cos! to Complaly-Artifictal Turf + Pro-Rata Share
35 Helms Middle $86,500,000 30 $86,500,000 |Community Confor
2w |Pinole Middle $52,108,350 $0 352,198,359 |Cost to Complete-Artificlal Turf Fieids
§ g Porlola Middle $58,429,054 0 $56,429,054 |Estimated cost {o complete.
kil Et Carrito High $125,000,000 50 $125,000,000 |DSA Closeout/Change Orders
E TOTAL SECONDARY $320,127 413 $0 $320,127 413
H o E g Kennedy HS Track Fleld $3,184,081 50 $3,181,067
2|3 £ 3 |PvHs Track & Field $1.667,232 $0 §1,667,232
z * g Richmond HS Track Field $4,181,848 so $4,181,848
N TOTAL TRACKIFIELDS $8,030, 141 $0 $9,030,141
24~ IALL OTHER PROJECTS $4,727,883 50 $4,727.883 | Planning costs to date.
E TOTAL PH 2A-3 PLANNING $4,727,883 $0 34,727,863
o w 5 PROGRAM COOCRUINATION $8,402,018 $0 $8,402,918 [District management costs
; E g FURNISHING S/EQUIPMENT $5,170,865 50 $5,170,885 |Furniture & Equlpment
- & Program Technology rectassified Lo I
NETWORK TECHNOLOGY $5,233,560 30 $3,233,569 |Cenrito HS
TOTAL DISTRICT-WIDE $18,807,352
Measure D Total $352,692,739
. W |Dover ES $32,028,548 £0 $32,028 548 |Updafed Bid Cost, Soft cosis adjusted.
5 3 E Castro ES $314TM1 $0 $334,771 |Master Plan costs elamantary project.
s a 4 |Ford ES $29,750,000 6 $28,750,000 |Change Orders
% 8 g King ES $23,731,084 30 $23,731,084 |Updated Bld Cost, Soft cosis adjusted.
B3 2 [Hystrom ES $32,481,474 L) sz 461474 d cost to Tt
il COhlone ES $33,231 437 b1 $33,231 437 d cosl to complete.
TOTAL ELEMENTARY $151,557,314 $0 $151,557,314
< 8 Do Anza High School $114,710,340 ($300,000) S114,410,340 |Full Bid savings, second adjustment
E % 5 4 |Richmong High School $11,482,248 (1] $11,482,248 |Additional Deslgn Cosis
w @ Hennedy High School $13,598,727 [$103,000) $13. 495727 |Budget moved to Kennedy HS FEE
g TOTAL SECONDARY $139,791,315 {$403,000) $130,388,315
"_‘; Richmand College Prep §$4,413,308 L1 $4.413308 |POCI
g Master P!anuln% $107,500 $0 $107,500 |Master Plan Costs Elementary/Seconda
& * $4,520,808 $0 $4,520,808 il
W erhor: 8-Rocilng, Mira Vista
= ADDITIONAL PROJECTS $2,804,430 50 $2,804,430 {Stoops and Luping ES Shade Structure
RESTROOM WALLYWATERPROCFING $8,371 457 ($345,078) $6,028,381 JRestroom Wall Finish RepalnWaterpraof
MEASURE D REFUND EXPENSE $1,600,000 $0 $1,600,000
Support Capital Malnenance Expandltures
DEFERRED CAPITAL PROJECTS $2,342,234 50 $2,242 234 |District-wide
PROGRAM COCRDINATION $13,400,000 $1,600,000 $15,000,000 |Cost to complate
FURNISHINGS/EQUIPMENT $7.800,000 $403,000 38,203,000 |Cost t» Complete FEE all J Profecis
NETWQRK TECHNOLOGY $7,800,000 30 $7,800,000 |Site/Dist. Wide add KHS.
PROGRAM CONTINGENCY $0 30 $0 tProgram Contingency
TOTAL DISTRICT-WIDE COSTS $42,118,121 $1,857,024 $43,778,045
Measure J Total $337,987,558 $1,254324 $339,242,482
- Pincle Valley High Schoal $140,000,000 50 $180,000,000 |Mastar Plan Cost Estimate update
g  [Hercules Middie School $12,000,000 s0 $12,000,000 [New Classrooms
¢  |Richmend High Schosl $40,000,000 0 $40,000,000 | Master Plan priority projects
3 Complete limited renovations—inet. Swint
x |Kennady High School $8,000,000 $o $8,000,000 | Cenler repairs ($5,000,060)
‘i‘ ECHS Stadlum $7,000,000 $0 $7.000,000 |Preliminary Budget
Leadershlp + Gompers $76,515,983 $o0 $76,515,983 | Budgel adjusted to bid
TOTAL SECONDARY $323,515983 50 $323,515933
E g » tMontalvin Manor $4,000,000 50 54,000,000
Il_.l g "5 Coronado ES $32,000,000 {1 $32,000,000 |Updated from CD Estimate w/all costs
g g g Fairmont ES $33,877,605 50 $33,877,605 |Master Plan Preliminary Estimate
: ze Highland ES $34,500,000 s0 $34,500,00¢ | Preliminary Budget: SF/Cost
S| 25 [SteweES $30,000,000 so $30,000,000 |Budget only, Master Flan undenway
g g @ |valley View ES $34,068,303 so $34,066,383 |Master Plan Preliminary Estimate
&l § £ |wilson ES $34,000,000 0 $34,000,000 | Budgel number, no Masier plan
3 [ Poras ES Renovation $3,200,000 0 $3,260,000 |Peres ES Dental Clinle and Mod CO’s
ﬁ VERDE ES SITE WORK $167,318 $o $167,316
= DOWNER ES SOCCER $330,000 30 $330,000
TOTAL ELEMENTARY $206,141,304 $0 $208,141,304
w DISTRICT TECHNOLOGY $5,000,000 $0 $5,000,000 |Sacurity cameras, access systems
g = » DEFERRED CAPITAL PROJECTS $2,300,000 $o $2,300,000 |Capltal Malntenance Projecls (Proposed)
5 g - |PROGRAM COST $15,000,000 $o §15,060,000 |District-wide costs program
5_5 g 8 FURNISHINGS/EQUIPMENT $5,000,000 $0 $5,000,000 |Project furnishings & Equipment
@2  |PROJECT TECHNOLOGY 5,000,000 $0 $5,000,000 [N Kk tachnolegy for proj
PROGRAM CONTINGENCY $6,000,000 $0 $6,060,000 |Program Contingency
TOTAL DISTRICT-WIDE COSTS $35,300,000 $0 $34,200,000
Measure D - 2010 Total $567,957,287 $0 $567,957,287
‘Cameraon ES $250,000 $0 $250,000 |Board Approved Feb 6, 2013
Lake ES $500,000 {3 $500,000 |Beard Approved Feb 8, 2013
Mira Vista ES $100,000 $0 $100,000 |Board Approved Feb 6, 2013
Olinda ES $500,000 $0 $500,000 |Board Approved Felr 6, 2013
Riverside ES $250,000 $0 $250,000 |Board Approved Feb 6, 2013
Shannon ES $500,000 $0 $500,000 |Board Approved Feb 6, 2013
TOTAL ELEMENTARY $2,100,000 $0 $2,100,00
CISTRICT TECHNOLOGY 320,000,600 $0 $20,000,600 | Board Approved Feb 6, 2013
PROGRAM CONTINGENCY $8,000,000 $0 $8,000,000 | Board Approved Feh 6, 2013
TOTAL DISTRICT-WIDE COSTS $28,000,000 $0 $26,500,000

$28,100,000
$1,617,392,544

BUDGET

$220,001,727
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