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1)
2)
3.)

4.)

CAMP Budget and Cost Comparison/Analysis
(January 2012 Vs. February 2012)

Variance Between November 2011 & January 2012

(A) (B) (C) (D) = (A-B) (E)=(B-C)
Approved Budget/
Commitments Invoiced Commitment Commitment/
January 2012 Budgeted Encumbered To date Balance Balance
Measure M $329,580,606 $329,580,604 $329,458,147 $2 $122,457
Measure D $343,142,418 $290,495,414 $287,968,140 $52,647,005 $2,527 274
Measure J $330,272,502 $264,223,279 $205,085,994 $66,049,223 $59,137,285
Measure D2010 $473,265,432 $32,221,389 $18,914,717 $441,044,043 $13,306,672
$1,476,260,959 $916,520,686 $841,426,998 $559,740,273 $75,003,688
February 2012
Measure M $329,584,846 $329,594,844 $329,486,997 $2 $107,847
Measure D $343,641,020 $291,429,611 $289,137,549 $52,212,308 $2,292,062
Measure J $329,968,910 $266,722,220 $216,919,814 $63,246,690 $49,802,406
Measure D2010 $473,265,432 $32,805,040 $19,798,642 $440,460,392 $13,006,398
o _ DL $1.476,471,108 - $920,851,715. - $855,343,002 $555,919,393 565,208,713

Downer ES DSA close-outs

Change Orders and at El Cerrito HS

10.) Measure M $14,240 $14,240 $28,850
11.) Measure D $499,501 $934,197 $1,169,409
12.) Measure J -$303,592 $2,498,941 $11,833,820
13.) Measure D2010 $0 $583,651 $883,925
14.} Total-: $210,149 -~ $4,031,029 = $13,916,004 -
Program Contingency

15.) January 2012 $2,101,849

16.) February 2012 $1,370,474

17.) Variance -$731,375

Major Budget Changes: Change Orders and DSA close-outs

Detail Page 1
Detail Page 37
Detail Page 56

Detail Page 79

Detail Page 1
Detail Page 37
Detail Page 56

Detail Page 80

Summary Page |

Summary Page |



School Facility Improvement Program
Capital Assets Management Plan

Measure M, D and J
Table of Contents
No. Report Description Page
1. Program Revenue and Budget I
2. Measure M Phase 1-A Cost Breakdown Summary il
3. Measure M Phase 1-B Cost Breakdown Summary 11
4, Measure D Phase 1-A Cost Breakdown Summary v
5. Measure J Elementary School Cost Breakdown Summary v
6.  Measure ] Middle/High School Cost Breakdown Summary VI
Elementary School Modernization and New Construction
Summary of All Programs 1
8. Measure M Modemization and New Construction Phase 1A
a. Summary Of Phase 1-A Schools 2
b. Summary Of Phase 1-A by Cost Type 3
9, Budget and Expenditure Reports By School Sites
a. Lupine Hills ES Modernizaton and New Construction 4
b. Harding ES Modernization and New Construction 5
C. Lincoln ES Modemization and New Construction 6
d Madera ES Modernization and New Construction 7
e Montalvin ES Modemizaton and New Construction 8
fl Peres ES Modernization and New Construction 9
g Riverside ES Modernization and New Construction 10
h. Stewart ES Modemization and New Construction 11
1, Verde ES Modernization and New Construction 12
10. Measure M Modemization and New Construction Phase 1B
a. Summary Of Phase 1-B Schools 13
b. Summary Of Phase 1-B by Cost Type 14
11.  Budget and Expenditure Reports By School Sites
a. Bayview ES Modernizaton and New Construction 15
b.  Downer ES Modernization and New Construction 16
c. Ellerhorst ES Modernization and New Construction 17
d.  Kensington ES Modemization and New Construction 18
€. Mira Vista ES Modemizaton and New Construction 19
f. Murphy ES Modemization and New Construction 20
g Sheldon ES Modernization and New Construction 21
h. Tara Hills ES Modemization and New Construction 22
1. Washington ES Modernization and New Construction 23
12, Measure M Expenditures Phase 2A-3 24
13. Stewart ES Portable Classrooms 25



Table of Contents
(Continuation page 2)

No. Report Description Page
14. Quick Start Projects 26-27
15. Chavez ES and Hannah Ranch ES Renovation 28
16. Network Technology E-Rate Projects 29-30
17. Furniture and Equipment 31
18. Additional Bond Funded Projects 32
19. Community Kitchens Projects 33
20. Program Coordination and Contingency 34-36
Middle and High School Modernization and New Construction

21.  Summary of All Programs 37
22, Measure D Modernization and New Construction Phase 1A

a. Summary Of Phase 1-A Schools 38

b. Summary Of Phase 1-A by Cost Type 39-40
23. Budget and Expenditure Reports By School Sites

a. Helms MS Modernizaton and New Construction 41

b.  Pinole MS Modernization and New Construction 42

C. Portola MS Modernization and New Construction 43

d.  El Cerrito HS Modernization and New Construction 44
24.  Other Bond Funded Projects

a. Summary by School 45

b.  Summary by Cost Type 46
o5 Budget and Expenditure Reports By School Sites

a. Kennedy High School (Athletic Field) 47

b.  Pinole Valley High School (Athletic Field) 48

C. Richmond High School (Athletic Field) 49
26. Measure D Expenditures Phase 2A-3 50
27. Network Technology E-Rate Projects 51
28. Furniture and Equipment 52
29.  Program Coordination and Contingency 53-55

30.
31.

32.

Construction
Summary of All Programs
Measure J Elementary Schools - New Construction
a. Summary Of Phase 1 Schools
b. Summary Of Phase 1 by Cost Type
Budget and Expenditure Reports By School Sites

a. Castro ES Modernizaton and New Construction
b. Dover ES Modernization and New Construction
c. Ford ES Modemization and New Construction

Measure J Elementary, Middle and High School Modernization and New

56

57
58

59

60
61



Table of Contents
(Continnation page 3)

No. Report Description Page
d.  King ES Modernization and New Construction 62
c. Nystrom ES Modernization and New Construction 63
f. Ohlone ES Modernization and New Construction 64
33.  Measure J Middle/High Schools Modernization and New School Constru
a. Summary Of Middle/High Schools 65
b.  Summary Of Middle/High Schools by Cost Type 66
34.  Budget and Expenditure Reports By School Sites
a. De Anza HS Modemizaton and New Construction 67
b.  Kennedy HS Modernization and New Construction 68
c. Richmond HS Modernization and New Construction 69
35. Additional Bond Funded Projects 70
a. Richmond College Prep 71
36. Measure J Network Technology E-Rate Projects 72
37.  Measure J Furniture and Equipment 73
38 Program Coordination and Contingency 74-77
39.  Deffered Capital Projects 78
40.  Restroom Wall Finish Repair Projects 79
41.  Measure D2010 Summary of All Programs 80
42.  Summary Of Schools by Cost Type 81
43.  Measure D2010 - Major Renovation and New Constructi 82
44.  Budget and Expenditure Reports By School Sites
a. Coronado ES Modernizaton and New Construction 83
b.  Highland ES Modernization and New Construction 84
C. Fairmont ES Modernization and New Construction 85
d.  Stege ES Modernization and New Construction 86
€. Montalvin Manor 87
f Peres ES Renovation 38
g Valley View ES Modernization and New Construction 89
. Wilson ES Modemization and New Construction 90
i El Cerrito HS Stadium 01
j. Kennedy HS Modemization and New Construction 92
k. Pinole Valley HS Modernization and New Construction 93
1. Richmond HS Modernization and New Construction 94
m. Hercules MS/HS Modernization and New Construction 95
n.  Leadership and Gompers 96
45.  D2010 Network Technology and Security Projects 97
46.  D2010 Fumiture and Equipment 98
47.  D2010 Program Coordination 99-101



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING CONSTRUCTION

MEASURE M, D, J and D2010 BOND PROGRAM 2012 MASTER PLAN BUDGET
REVENUE WORKSHEET
2012 \Jpdated Program Revenue Projeclions
2042 UPDATE 2012 UPDATE
CURRENT MASTER PROPOSED MASTER PLAN
SOURCE PLAN REVENUE ADJUSTMENTS REVENUE REFERENCE
Measure M Sale of Bonds $150,000,000 $0 $150,000,000
= £-Rate Reimbursement {Elementary Schools) $1,922,521 %0 $1,922,521 |Appr'd Reimbursement
3 Developer Fees Growth 1A and 1B $24,900,033 0 $24,900,038 |See Grouth Worksheet
B Projecled Interest Income $4,967,794 $0 $4,967,794 Total M Interest 0431/08
& Total Slate Funds (with Reconciled Revenues) %$31,578,870 40 $31,578,870 [ Total M Schools State Funds
= FEMA Reimbursement (Riverside ES) $1,000,000 so $1,000,000 [Appr'd Reimbursement
County Funding Verde Project $900,000 $500,000 [Funds Rec'd from County
Measure M Total $215,269,223 $215,269,223
Measure D Bonds $200,000,000 50 $300,000,000 | All series sold.
Daveloper Fee Incoma $2,885,528 $0 $2,885,528 | Growth Projects-transfer.
Interesl Income $14,785,928 {4 $14,785,928 | Confirmed interest earnings.
oy Jaint Use Funds $5,000,000 30 45,000,000 | Pinole Middle Fire, RHS Soccer
% E-Rate Reimbursement $667,976 50 §667,976
7 State Funds by Project
ﬁ ‘ ] Actural Fund Raleasad $570,548 prior reposted
= El Cerrito High $11,556,135 $0 $11,556,135 |$561,563
Pinole Middle $3,690,574| L1 43,690,574 |Fund Release filed.
Partola Middle $2,197,279 $o $2,197,279 |Projected from eligibility.
Helms Middle 53,781,072 50 $3,781,072 |Alocated, all funds recelved.
State Funds Subtotal $21,225,060 $0 $21,225,060
ea D Q 44 64.49 30 R E 64,49
Measure J Bonds $400,000,000 $0 $400,000,000 |Thiee serles sold to date.
Developer Fee Income $1,000,000 L0 $1,000,000 |Adjusted for Housing Market daclines.
Interest income 53,895,622 0 $3,895,622 |Adjusted for lower interest earnings.
Stale Funds Interesi income 31,479,726 50 $1,479,726 | Originally unallocated interest.
Charler Project Revenue 50 50 %0 No Charters—For LPS see Measure D 2010
Joint Use Funds $0 30 $0 |Assume no Hercutes Revenua Ohlone
State Funds by Project
Oe Anza H3 §13,346,561 30 $13,346,561 |De Anza Apportionment SAB 8-4.10
Kennedy HS $6,104,665 $0 56,104,665 |Modemlzallon Eligibility
E Kennedy HS ERP Reimbursement $1,300,000 50 $1,300,000 |ERP Restrooms to be reimbursed to Bond Fund
5 Richmond HS $11,599,844 $0 $11,599,844 |RHS Appartionment SAB 9-25-11
it Caslro $2,004,509 50 §2,004,509 |Porola/Castro
= Coronada 50 50 $0 |Ses D2010 Eligibitity
Dover $3,669,778 $0 $3,669,778 {Fund Release flled.
Forg $3,402,970 $0 $3,402,970 |Fund Reteasa filad.
King $2,531,648 50 $2,531,648 |Fund Release filad.
Nystrem $537,021 $209,979 $747,000 |Unfunded Approvals
Ohlgne $1,824,922 $0 $1,824,922 |Modernlzation Eligibility
SeismiciHardshlp Program C ptual Approval
Additienal State Rev.: Portola $14,300,000 20 $14,300,000 |March 2011
Ford Dover ORG Adjusted SAB i —
Additional State Revenue $7,092,452 $0 $7,092,482 Fund Raleas(: fled. SA Apportianment
State Funds Subtotal $67,714,400 $209,979 $67,924,379
asure J Tota 474,089,748 09.979
Measure D 2010 Bonds $380,000,000 50 $380,000,000 |Voter-authorized Bonds—100M sold 1o data
Measure E Balance Transfer $6,077,014 50 56,077,014 |Transfer remalning Measure E Funds
Assumes 8-year modest housing recovary.
Developer Fea Income $1,000,000 50 $1,000,000 |Richmond, Hercules development
Assumas low interast ratas, with upward
Interest Income on Bond Deposits $9,751,297 L1 $9,751,297 over 5-years
Coronado Fire Rebuild Funds $1,710,314 50 51,710,314 [Insurance proceeds for MP Fire reconstruction
Stale Funds Interest Income 50 50 $0 |Anticipated State Funds Interest
e Charler Project Revenue $15,400,000 0 $15,400,000 {LPS Charter Allocation + LPS Loan
8 State Funds by Project
S Pinole Valley HS $10,705,225 $0 $10,705,225 | Modarnization EFgibility
% Pinole Valley HS ORG $5,000,000 50 $5,000,000 | Over Crowding Retief Grant-Porlablas Rem.
B Hercules Middle High $2,000,000 $0 $2,000,000 |New Construction Ellgibility
ﬁ Gompers High Schaol 31,823,142 0 $1,823,142 |Modernization Eligibility
% |coronade $497,025 50 $497,025 |Modernization Eligibiliy
Faimment $1,956,227 $0 $1,956,227 | Modernizatlon Elfgibility
Hightand 4$764,780 $0 $764,780 | Modernization Efigibility
Stege $0 $0 %0 |Modernization Eligibility
Valley View $1,000,700 50 $1,090,790 |Modernization Efigibility
Wilson $2,061,680 $0 $2,061,680 | Modernization Eligibility
High Perfarmance Basa Grant with projected
Addilional Stale Revenue: High Performance Scheol $2,500,000 $0 $2,500,000 | 250K per site at 10 Campus
State Funds Subtotalp $28,398,869 $0 $28,398,869

Measure D - 2010 Total $442,337,494
TOTAL PROGRAM REVENUE $1,476,260,957

$442,337,494
$1,476,470,936

$209,979

REVENUE



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING CONSTRUCTION

MEASURE M, D, J and D2010 BOND PROGRAM 2012 MASTER PLAN BUDGET
BUDGET WORKSHEET

BUDGET/EXPENSE
MASTER
APPROVED/CR PLANNING 2012 MASTER
SOURCE PLANNING BUDGET| ADJUSTMENTS PLAN BUDGET |[REFERENGCE
Measure M Modemization and New Construclion Phase TA $125,884,422 $0 $725,594,422 [DSA Closeout costs
@ Measure M Modemization and New Construction Phase 1B $143,942,451 $14,240 $143,956,691 [DSA Closeout at Downer ES
B Measure M Expendilures Phase 2A Thru 2 $1,277,539 $0 $1,277,539
8 Slewart ES Porable Classrooms $2,989,661 1] $2,989,661
¢ QUICK STARTS Projects $6,705,327] b1 $6,705,327
= Chavez ES and Hanna Ranch ES Renovalion $1,136,522] $¢ $1,136,522
u Program Coordination $8,035,760 $0 $8,035,760
a Fumilure and Equipment $6,215,779 F1 $6,215,779
Ej Technology E-Rate Projects $5,713,160) b1 $5,713,160
= Additional Bond Funded Projects $22,903,361 50 $22,903,361
Community Kitchen Projects $4,766,623] $0 $4,766,623
feasure M Total $329,580,605 $14,240 $329,594,845
- Cost to Gomplele~Artifivial Turf + Fro-Rara Share
Dé # [Helms Middle : 578,527,467 50 578,527,467 [Community Center
2 § Piniole Middle $52,198,359 0 $52,198,359 [ Cost lo Complete—Artificial Turf Fields
§ E Portola Middle $56,429,054 50 $56,429,054 | Estimated cosi to complele.
@ El Gerrito High $123,749,185 $499,501 $124,248,686 | Multi-Purpose Field Change Orders
E TOTAL SECONDARY $310,904,065 $499,501 $371,403,566
o g Kennedy HS Track Fietd $3,181,061 $0 $3,181,061
Q
Z| 8 £ 5[pvHs Track & Fieta $1,667,232 50 $1,667,232
[
S * &|Richmond HS Track Fisld $4,181,848 50 54,181,848
g TOTAL TRACK/FIELDS $9,030,141 30 £9.030,141
@ 7
2 £g IALL OTHER PRQJECTS $4,727,883 50 $4,727,883 [Planning costs to date.
= TOTAL PH 2A-3 PLANNING §4,727,883 $0 $£4,727,883
5 w g A PROGRAM COORDINATION $3,402,918 50 $8,402,918 | District management costs
a H
H § E FURNISHINGS/EQUHPMENT $5,151,460 L1/] 55,151,480
o [NETWORK TEGHNOLQGY $4,925,952 30 $4,925,952

TOTAL DISTRICT-WIDE COSTS 0,330
Measure D Total $343,142,519

o Q Dover ES $32,028,548 50 $32,028,548 |Updated Bid Cost, Sofl costs adfusted.
k4 i |Castro ES $350,000 50 $350,000 [Master Plan costs elemenlary project.
E @ @ Ford ES $28,630,284 $71,606 $28,701,850 (Additlonal cost due to time extension
H 3 3 King ES $23,731,084 $0 $23,731,084 |Updated Bid Cost, Sofl costs adjusted.
a % % |Nysirom ES $32,481,474 $0 $32,487,474 |Estimated cost to compiete.
@ [Chlone ES $33,231,437 £0 $33,231,437 |Estimated cost fo complete.
TOTAL ELEMENTARY $150,452,827 $71,608 $150,524,433
- 8 De Anza High School $114,710,340 50 $114,710,340 | Full Bid savings, second adfustment
I % L % |Richmond High Scheol $11,420,650 $2,378 $11,423,028 |Fiber Oplic Project
S -_@__|Kennedy High School $13,598, 556 $0 $13,598,556 | Change Orders
8 TOTAL SECONDARY $139,729,546 $2,378 $139,731,924
ﬁ Richmond College Prep $4,251,492 $214,697 $4,466,189 | Addilional funding for Maritime Center
S
Iﬁ'c" Master Planning $147,500 $0 $107,500 |Master Plan Cosls Elementamlsecondam
a TOTAL CHARTERS + GUMPERS $4,358,992 3214l697 $4,573,689
ﬁ ADDITIONAL FROJECTS §795,974 $46,635 $842,609 [Portable Projects and Site Work
= VERDE ES SITE WORK $167,316 $0 $167,316 | Site Securlty fencing tost to complete
DOWNER ES SOCCER $330,000 $0 $320,000 |Downer ES Soccer from Measure M
RESTROOM WALL PROJECTS $2,229,361 $92,297 %$2,321,658 | Reslroom Wall Finish Repalr CO's
MEASURE O REFUND EXFENSE $1,600,000 $0 $1,600,000
Support Capital Malnenance Expenditures
DEFERRED CAPITAL PROJECTYS $2,342,234 $0 $2,342,234 District-wide
PROGRAM COORDINATION §11,052,995 $0 $11,052,995 |Cost 1o complate
FURNISHINGS/EQUIPMENT 57,808,723 50 $7,808,723 | Cost to Complete F&E all J Projects
NETWORK TECHNOLOGY 57,800,000 30 $7.800,000 |Site/Dist. Wide add KHS.
PROGRAM GONTINGENCY $2,101,349 ($731,375) $1,370,474 |Program Contingency
TOTAL DISTRICT-WIDE COSTS $36,228,452 $592,443) $35,636,009
Measure J Total $330,769,317 (§303,762) $330,466,055
9 Pinole Valley High School $120,000,000 £0 $120,000,000 |Master Plan Cost Eslimale update
8 Hercules Middle School $12,000,000 0 $12,000,000 |New Classrooms
& |Richmond High School $40,000,000 $0 $40,000,000 |Master Plan priority profecis
2 Complete limited rerovalions—incl. Swim
©  |Kennedy High School $3,000,000 $0 58,000,000 |Genter repalrs ($5,000,000)
+ ECHS Stadium $7,000,000 50 $7,000,000 |Preliminary Budget
TOTAL SECONDARY $1587,000,000 30 $187,000,000
] " Montalvin Manor $4,000,000 50 54,000,000
o § 5 [CoronadoES $32,000,600 30 $32,000,000 |Updated from CD Estimate w/aif costs
el g § Fairmont ES $33,877,605 50 533,877,605 |Master Plan Preliminary Estimate
gl ze Highland ES $34,500,000 50 $34,500,000 |Preliminary Budgel: SFfCost
x| 25 [stegeES $30,000,000 $0 $30,000,000 |Budget only, Master Plan underway
] Fit 2 |valley View ES $34,066,383 $o0 $34,066,383 |Master Plan Preliminary Estimate
o § T |wilsonES $34,000,000 %0 $34,000,000 |Budget! number, na Master plan
a o Peres ES Renovation $2,000,000 30 $2,000,600
& TOTAL ELEMENTARY $204,443,988 $0 $204,443,988
war . @ $43,000,000 $0 $43,000,000 |New Campus Project
gl g g Leadership + Gompers Design, Demolition, Temp Housing Costs
$7.024,128 0 $7,024,128 [from Measure J Project
JOTAL CHARTERS + GOMPERS $50,024,128 O $50,024,128
W DISTRICT TECHNOLOGY $5,000,000 0 $5,000,000 [Security cameras, access systems
g ER DEFERRED CAPITAL PROJECTS $2,300,000 50 52,300,000 | Capital Maintenance Profects (Proposed)
E 5 [ PROGRAM COST $8,000,000 L 4] $8,000,000 | District-wide cosls program
E 2 8 |FURNISHINGS/EQUIPMENT $5,000,000 %0 $5,000,000 |Project furnishings & Equiprment
g & PROJECT TECHNOLOGY $5,000,000 50 55,000,000 | Netwark fechnology for projects
PROGRAM CONTINGENCY $6,000,000 50 36,000,000 |Program Contingenc
TOTAL DISTRICT-WIDE COSTS $31,300,000 $31,300,000

Measure D - 2010 Total $472,768,116 472,768,116

$1,476,260,957 $209,97% $1,476,470,936

BUDGET
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