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November 2011

Measure M
Measure D
Measure J

Measure D2010

January 2012

Measure M
Measure D
Measure J

Measure D_201Q

CAMP Budget and Cost Comparison/Analysis
(November 2011 Vs. Januray 2012)

Variance Between November 2011 & January 2012

10.) Measure M -$1,449 $1,248 31,092
11.) Measure D $162,181 $460,487 $2,027,231
12.) Measure J -$636,297 $2,285,722 $7,042,843
13.) Measure D2010 $497,316 $2,639,948 $2,726,497
14.) Total $21;751 ©  +:$5,387,405 - $11,797,663

Program Contingency

15.} November 2011 $2,943,650
16.) January 2012 $2,101,849
17.) Variance - -$841,801

Major Budget Changes: Change Orders

(A) (B) {C) (D) = (A-B) (E)=(B-C)
Approved Budget/
Commitments Invoiced Commitment Commitment/
Budgeted Encumbered To date Balance Balance
$329,582,055 $329,579,356 $329,457,055 $2,699 $122,301
$342,980,238 $290,034,927 $285,940,909 $52,945,311 $4,094,018
$330,908,789 $261,937,557 $198,043,151 T 77$68,971,24277777$63,854,406
$472,768,116 $29,581,441 $16,188,220 $443,186,675 $13,393,221
$1,476,239,208 $911,133,281 $829,629,335 $565,105,927 $81,503,946
$329,580,606 $329,580,604 $329,458,147 $2 $122,.457
$343,142,419 $290,495,414 $287,968,140 $52,647,005 $2,527,274
$330,272,502 $264,223,279 $205,085,994 $66,049,223 $59,137,285
$473,265,432 $32,221,388 $18,914,717 $441,044,043 $13,306,672
- $1,476,260,959 - $916,520,686° - $841,426,998 $559,740,273 $75,093,688

DSA and PO close-outs

Detail Page 1
Detail Page 37
Detail Page 56~

Detail Page 79

Detail Page 1
Detail Page 37
Detail Page 56

Detail Page 80

Change Orders and Fiber Optic at Richmond HS

Change Orders

Downer ES Soccer and Verde ES Site Work moved to

D2010

Summary Page |

Summary Page |
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

FACILITIES PLANNING CONSTRUCTION

MEASURE M, D, J and D2010 BOND PROGRAM 2012 MASTER PLAN BUDGET
REVENUE WORKSHEET
2012 Updated Program Revenue Projections
2012 UPDATE 2012 UPDATE
CURRENT MASTER PROPGSED MASTER PLAN
SOURCE PLAN REVENUE ADJUSTMENTS REVENUE REFERENCE
IMeasure M Sate of Bonds $150,000,000 30 $150,000,000
= E-Rate Reimbursermnent {Elementary Schools) $1,922,521 b11] $1,922,521 |Appr'd Reimbursement
4 Developer Fees Growth 1A and 1B $24,900,038 $0 $24,900,038 | See Grouth Worksheat
3 Projected Interes! Income $4,967,704 30 $4,967,794 | Total M Interast 03/34/08
fltJ Tolal State Funds (with Reconciled Revenues) $31,578,870 $0 $31,578,370 | Total M Schools State Funds.
= FEMA Reimbursement (Riverside ES) %$1,000,000 £0 $1,000,000 |Apprd Reimbursemant
Counly Funding Verde Project $900,000 S0 $900,060 |Funds Rec'd from County
Measure M Fotal $215,269,223 $215,269,223
— e |Measure D Bonds . __ e e e $300,000,000] . . ____ %0 _.$300,8600,000 |All series sold.
Developer Fee Income $2,885,528 0 $2,885,528 |Growih Projects—transfer.
interest Income $14,785,928 0 414,785,928 |Confirmed interast earnings.
a Joint Use Funds $5,000,000 1 55,000,000 |PInole Middle Flre. RHS Soccer
w E-Rate Reimbursement $667,976 $0 $667,976
H State Funds by Project
] Actual Fund Released $570,548 prior reparted
g El Cemito High $11,556,13% §0 $71,556,135 (3561563
Pinole Middle $3,690,574) 1] $3,690,574 jFund Release fifed.
Portola Middle $2,197,279) 50 $2,197,279 jProjected from efigibility.
Helms Middle $3,781,072 b1 $3,781,072 LAllocated, 2/ Junds recolved.
Slate Funds Subtotal $21,225,060 $0 $21,225,060
D 0 44.564,.49 0 44 49
Measure J Bonds $400,000,000 $0 $400,000,000 | Three series sold to date.
Developer Fee Income $1,000,000 S0 $1,000,000 | Adjusted for Houslng Market declines.
Interest Incoma $3,895,622 s0 $3,895,622 | Adjusted for lower intarast earnings.
State Funds Interest income $1,479,726 50 $1,479,726 |Originally unallocated Interest,
Charter Preject Revenue $0 $0 $0 |No Charters—For LPS see Measure D 2010
Joint Use Funds 50 30 $0 [Assume no Harcules Revenues Ohlone
State Funds by Project
De Anza HS $13,346,561 $0 $13,346,561 | De Anzz Apporiionment SAB E4-10
Kennedy HS £6,104,665 L1/] $6,104,665 |Modemization Eligibility
E Kennedy HS ERP Reimbursement 51,300,000 50 $1,300,000 |ERP Restrooms fo be reimbursed to Bond Fund
=] Richmond HS $11,599,844 h{1] $11,599,844 |RHS Apportionment SAB 9-25-11
E Castro $2,004,503 o $2,004,508 |Portola/Castro
= Coronado ¢ 50 $0 | See D2010 Eligibility
Dover $3,669,778 $0 $3,669,778 |Fund Release filed.
Ford $3,402,970 $0 $3,402,970 Fund Release filed.
King $2,531,648 $0 §2,531,648 | Fund Releasa filsd.
Nysirom $537,021 $0 $537,021 {Modesnization Eligibility
Ghlone $1,824,922 50 $1,824,922 | Modesnization Eligibifity
SelsmicHardship Program Conceptual Approval
Addilional State Rev.: Parola $14,300,000 30 $14,300,000 |March 2011
fudditiona) State Revenue §7.002,482 50 $7,002,452 |FundRetsase iea o e
State Funds Subtotal $67,714,400 50 $67,714,400
Measure J Total £474,089,748 50 $474,089,748
Measure D 2610 Bonds $380,000,000 0 $380,000,000 |Voter-authoilzed Bonds—neona sold to date
M E Balance Transfer $6,077,014 o $6,077,014 |Transfer remaining Measure E Funds
Assumes B-year modest housing recovery,
Develaper Fee Income $1,000,000 30 $1,000.000 [Rich 4 Hercules davel
Assumas low interast rates, with upward
Interest Incoma on Bond Deposits $9,751,297 50 $9,751,297 |movement over 5-yeals
Coronado Fire Rebuild Funds $1,710,314 $o $1,710,314 |Insurance proceeds far MP Flie reconstruction
State Funds Interest Income $0 $a $0 |Anticipated State Funds Interest
e Charter Projecl Revenue $15,400,000 St $15,400,000 |LPS Charter Allocation + LPS Loan
2 State Funds by Profect
S Pinole Valley HS $10,705,225 $0 $10,705,225 |Modarnization Eligibility
g Pincle Valley HS ORG $5,000,060 30 $5,000,000 {Over Crowding Relief Gran~PoHables Rem.
2 Hercules Middle High $2,000,000 $0 $2,000,000 ;New Construction Eliglhility
w Gompers High School $£1,823,142 £0 $1,823,142 [Modernization Elgibility
B Corenado $457,025 50 $497,025 |Modernization Eligibitity
Fairment §1,956,227 30 $1,956,227 | Modernlzation Efgibility
Highland $764,780 $0 $764,780 | Madernization Eligi
Stege o 30 $0 |Modernization Eligibility
Valley View $1,090,790 $0 $1,090,790 | Modernization Eligibllity
Wilson $2,061,680 $o $2,061,680 | Modernization Eligibility
High Performance Base Gianl with projectad
Additional State Revenue: High Performance School $2,500,000 $0 $2,500,000 | 250K per site at 10 Campus
State Funds Subtotal $28,308,869 50 $23,308 869
Measure [ - 2010 Total $442,337,494 $0 $442,337.494
TOTAL PROGRAM REVENUE $1,476,260,957 $0  $1,476,260,957

REVENUE




WEST CONTRA COSTA UNIFIED SCHCOL DISTRICT
FACILITIES PLANNING CONSTRUCTION

MEASURE M, D, J and D2016 BOND PROGRAM 2012 MASTER PLAN BUDGET
BUDGET WORKSHEET
BUDGET/EXPENSE
MASTER
APPROVED/OR PLANNING 2012 MASTER
SOURCE PLANNING BUDGET [ ADJUSTMENTS PLAN BUDGET _|REFERENCE
Measure M Modernization and New Conslniction Phase 1A §$125,894,30% $29 $125,894,422 [DSA Closeout cosls
o Measure M Modemization and New Conslniction Phase 1B $143,944,69% ($2,242) $143,942,451 {PO Close-Out
uU: Measure M Expenditures Phase ZA Thru 3 $1,277,539 5o $1,277,539
8 Stewarl ES Portable Classraoms $2,989,661 $o $2,989,661
& QUICK STARTS Projects $6,705,327 o $6,705,327
= Chavez ES and Hanna Ranch ES Rencvation $1,136,522 50 $1,136,522
s Program Coordinalion $8,035,760 50 $8,035,760
3 Fumiture and Equipmeni $6,215,779 o $6,215,779
| & .. |Technology E-Rate Projects . R $5,713,160 0| ______ $513,460 VR _
= Addiliana? Bond Funded Projecis $22,902,597] $764 $22,903,361 | DSA Closeout costs
Communily Kitchen Projects $4,766,623 50 $4,766,623
Measure M Total $329,582,054 $329,580,605
- Coat to Compleia--Artificlal Turf + Pro-Rata Share
Z @ |Hetms Middle $78,527,467 $o $78,527,467 [Communtty Center
2 ﬁ Pinole Middle $52,198,359 L] $52,198,359 | Cost to Compiete-Artificlal Turf Flelds
§ g Portola Middle $56,429,054 o $56,429,054 | Estimated cosi to complete.
@ El Cerrito High $123,587,004 $162,181 $123,749,183 |Multl-Purpose Field Change Orders
2 TOTAL SECONDARY $310,741,884 §162,181 $310,904,065
§ a 8 E Kennady HS Track Field $3,181,061 L1 £3,131,061
g é g %1PVHS Track & Field $1,667,232 o $1,667,232
3 E Richmend HS Track Field $4,181,848 50 $4,181,848
% TOTAL TRACK/FIELDS $9,030,141 $0 $9,030,141
g £ g |ALL OTHER PROJECTS $4,727,883 $¢ $4,727,883 | Planning costs to date,
= TOTAL PH 2A-3 PLANNING $4,727,883 30 $4,727,833
o w E EPRO(:‘,RMM COOQRDINATION $8,402,918 30 $8,402,918 |Districl management cosis
g E 8 EFURNISHINGS.’EQUIPMENT 35,151,460 to $5,151,460
P & |neTwoRK TEGHNOLOGY $4,925,952 10 $4,925,952
TOTAL DISTRICT-WIDE COSTS $13,480,330 $0 $18,430,330
= e D Tota 3 950 8 8 634 4 419
- % Dover ES $32,028,548 50 $32,028,548 |Updated Bid Cost, Soft casts adfusted.
E(‘ § 8 [Castro ES $350,000 $0 $350,000 |Master Plan costs elementary project.
e & lFord ES $28,124,552 $505,732 $28,630,284 |Additional cost due to time extension
%‘ g‘ é King ES $23,731,084 $0 $23,731,084 |Updated Bid Cost, Soff costs adjusted.
o 2 & [Nystrom ES §32,481,474 50 $32,481,474 I cost to complet,
% [ohionees $33,231,437 S0 $33,231,437 |E ed cos! to complet
TOTAL ELEMENTARY $149,947,095 $505,732 $150,452,827
z 8 De Anza High School $114,710,340 0 $114,710,340 F_uH Bid s'aw‘ng_s, second adjustment
¢ |2 % 8|Richmond High Sehool $11,288,673 5131,977 $11,420,650 |Fiber Oplic Project
a #  |Kennedy High School $13,598,556 0 $13,588,556 | Change Orders
3 TOTAL SECONDARY $139,597,569 $131,977 $139,729,548
E Richmond College Prep $4,251,492 30 $4,251,492 |Project Closeout
b ]
E Master Planning $97,500 $10,000 $107,500 [Master Plan Costs Elememary.lseconda[!
a TOTAL CHARTERS + GONMPERS $4,348,592 $19,000 $4,358,992
ﬁ ADDITIONAL PROJECTS $821,820 $25,846) $795,974 [Portable Projects and Sile Work
= VERDE ES SITE WORK $167,316 50 $167,316 |Site Security fencing costic complete
DOWNER ES SOCCER $330,000 50 $330,000 |Downer ES Soccer from Measure M
RESTROOM WALL PROJECTS $2,170,155 $59,206 $2,229.361 |Restroom Wall Finish Repair CO's
MEASURE D REFUND EXPENSE $1,600,000 $0 $1,606,000
Support Capital Mainenance Expenditures
DEFERRED CAPITAL PROJECTS $2,342,234 $0 $2,342,234 |District-wide
PROGRAM COORDINATION $11,052,995 50 $11,052,985 [Cost to complete
FURNISHINGS/EQUIPMENT $7,808,723 30 $7,808,723 |Cost to Complete FAE all 4 Projects
NETWORK TECHNOLOGY $7,800,000 o $7,800,000 |Site/Dist. Wide add KHS.
PROGRAM CONTINGENCY $2,943,650 (5841,801) $2,101,849 |Program Contingency
TOTAL DISTRICT-WIDE COSTS $37,036,893 {$508,441) $36,228,452
Measure J Total $330,930,549 {$160,732) $330,769.817
0 [Pinole Valtey High School $120,000,000 50 $120,000,000 |Masler Plan Cost Estimate update
g Hercules Middle School $12,000,000 0 $12,000,000 |New Classrooms
5 Richmond High School $40,000,000 fo $40,000,000 |Master Plan priority profecis
":‘ Complete limited renavations—incl. Swim
#  |Kennedy High School $8,000,000 0 $8,000,000 |Center repairs ($5,600,000)
T ECHS Stadium §7,000,000 30 $7.000.000 |Preliminary Budget
TOTAL SECONDARY $187,000,000 30 $187,000,000
@ Montalvin Manor $4,000,000 3o $4,000,000
P § g Coronado ES $32,000,000 o $32,000,000 |Updated from CI? E's!imale w/all costs
B 8 g Fairmont ES $33,877,605 30 $33,877,605 |Master Plan Preliminary Estimate
8 Lk Highland ES $34,500,000 g $34,500,000 |Prefiminary Budgel: SF/Cost
gf = o Stege ES $30,000,000 50 330,000,000 |Budget only, Master Plan underway
=3 il 2 |valley View ES $34,066,383 50 $34,066,383 |Master Plan Preliminary Estimate
8 ﬁ & |wilsonES $34,000,000 $o $34,000,000 |Budget number, no Master plan
8 u Peres £5 Renovation $2,000,000 0 $2,000,000
« TOTAL ELEMENTARY $204,443,983 $0 $204,443,988
a1 + 4 i $43,000,000 50 $43,000,000 |New Campus Project
E g 3 Leadership + Gompers Design, Demolltion, Temp Housing Costs
$7,024128 0 $7,024,128 |from Measure J Project
TOTAL CHARTERS + GOMPERS $50,024,128 0 $50,024 128
w DISTRICT TECHNOLOGY 5,000,000 0 $5,000,000 jSecurity cameras, access systems
g = |DEFERRED CAPITAL PROJECTS $2,300,000 $0 $2,300,000 | Capitai Maintenance Profects (Proposed)
- & E PROGRAM COST §8,000,000 0 $8,000,000 | District-wide costs program
§ § 3 |FURNISHINGS/EQUIPMENT $5,000,600 $0 $5,000,000 |Project furnishings & Equipment
@ & |PROJECT TECHNOLOGY $5,000,000 50 $5,000,000 |Network technology for projects
o PROGRAM CONTINGENCY $6,000,000 L14 $6,000,000 |Program Contlngency
TOTAL DISTRICT-WIDE COSTS $31,300,000 30 $31,300,000

Measure D - 2010 Total

$472,768,116

472,766,116

$1,476,260,857

$1,476,260,957

BUDGET
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