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* The purpose of the financial accountability rating system, known as the School Financial Integrity Rating
System of Texas (FIRST), is to ensure that public schools are held accountable for the quality of their
financial management practices and that they improve those practices. The system is designed to
encourage Texas public schools to better manage their financial resources in order to provide the
maximum allocation possible for direct instructional purposes.

* The ratings within this report are based on Fiscal Year 2023-2024 data.




Determination of Rating

A. Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so, the school district's rating is F for Substandard Achievement regardless of points earned.
B. Determine the rating by the applicable number of points.

A = Superior Achievement 90-100

B = Above Standard Achievement 80-89

C = Meets Standard Achievement 70-79

F = Substandard Achievement <70

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under TEC 13.054, or consolidation under Subchapter H, Chapter 41.
No rating will be issued for the school district receiving territory until the third year after the annexation/consolidation.

The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if the AFR or the data were not both complete, or if either the AFR or the data
were not submitted on time for FIRST analysis.




5 critical indicators — Ceiling Passed

Indicator Description

Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of the November 27 or January 28 deadline depending on the school district's fiscal year end date of June 30 or Auqust 31, respectively?

Was there an unmodified opinion in the AFR on the financial statements as a whale? (The American Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The external independent auditor determines if there was an
unmodified opinion.)

Was the schaol district in compliance with the payment terms of all debt agresments at fiscal year end? (If the school district was in default in a prior fiscal year, an exemption applies in following years if the school district is current on its
forbearance or payment plan with the lender and the payments are made on schedule for the fiscal year being rated. Also exempted are technical defaults that are not related to monetary defaults. A technical default is a failure to uphold the terms
of a debt covenant, contract, or master promissory note even though payments to the lender, trust, or sinking fund are current. A debt agresment is a legal agreement between a debtor (= person, company, etc. that awes money) and their
creditors, which includes a plan for paying back the debt.)




5 critical indicators — Ceiling Passed

4 Did the schoal ditric make fimely payments to the Teachers Retement System (TRS), Txas Warkforce Commisson (TWC), Intemal Rvenue Srvic ([RS), and oter qovermment agences? (1 the school disfric received a warrant hld and the
- Vamant hod was ot esred vithin 30 daysfom the te the warrant old v s, theschoo disict s conideret nok e rade timely payments and will al il ncicetor 4 It school dstrc wasisued a wartant hold, the
 Mmaximum pint and ighest raing hat th schoo trctmayreceive s 9 ponts, A= Superor Achievemen,even i th scue suounding the el warant ol v esotved and leared witin 30 days

Was the total net position in the governmental actvities column in the Statement of Nt Position (net of accrefion of interest for capital appreciation bonds, net pension liabity, and ather post-employment benefits) greater than zero? (Ifit is not,

the maximum points and highest rating that the school district may receiveis 73 points, C = Meets Standard Achievement, unless the school district has an increase of students in membership over 5 years of 7 percent or mare or 1,000 or more
- students in membership. If the school lstrict has an increase of students in membership over 5 years of 7 percent or more or 1,000 or more students in membership, the maximum points and highest rating that the school district may receive is 89

naints, B = Above Standard Achievement.)




Indicators- 6 to 10

6 Wasthe average change in (assigned and unassigned) fund balances over 3 years less than a 25 percent decrease or did the current year's assigned and unassigned fund balances exceed 75 days of operational expenditures? (If the school district ~~ 4/23/2025 Ceiling

fails indicator 6, the maximum points and highest rating that the school district may receive is 89 paints, B = Above Standard Achievement.) 6:09:48 PM Passed
7 Was the number of days of cash on hand and current investments in the general fund for the schoal district sufficient to caver operating expenditures (excluding fadlities acquisition and consfruction)? See ranges below in the Determination of 4/23/2025 8
Points section, 6:09:48 PM
8 Wasthe measure of current assets to current liabilities ratio for the school district sufficient to cover short-term debt? See ranges below in the Determination of Points section, 4232025 10
6:00:48 PM

9 | Did the school district's general fund revenues equal or exceed expenditures (excluding facilities acquisition and construction)? I not, was the school district's number of days of cash on hand greater than or equal to 60 days? See ranges belowin | 4/23/2025 10
the Determination of Points section. 6:09:48 PM

This indicator is nat being evaluated.




Indicators- 11 to 15

Was the ratio of long-term liabilities to total assets for the school district sufficient to support long-term solvency? (If the school district's increase of students in membership over 5 years was 7 percent or more or 1,000 or more students in
membership, then the school district passes this indicator.)

4/23/2025
6:09:48 PM

What is the correlation between future debt requirements and the district's assessed property value?

4/23/2005
6:09:48 PM

Was the school district's administrative cost ratio equal to or less than the threshold ratio? See ranges below in the Determination of Paints section,

4/23/2025
6:00:48 PM

Did the school district not have a 15 percent decline in the students to staff ratio over 3 years (total enrollment to total staff)? If the student enrollment did not decrease, the school district will automatically pass this indicator,

4/23/2005
6:09:48 PM

Was the school district's ADA within the allotted range of the district's bisnnial pupil projection(s) submitted to TEA? If the district did not submit pupil projections to TEA, did it certify TEA's projections? See ranges below in the Determination of
Paints section.

4/23/2025
6:09:48 PM




Indicators- 16 to 19

Did the comparison of Public Education Information Management System (PEIMS) data to like information in the school district's AFR result in a total variance of less than 3 percent of all expenditures by function? (If the school district fils indicator
16, the maximum paints and highest rating that the school district may receive is 89 paints, B = Above Standard Achievement.)

4/23/2025
6:09:48 PM

Ceiling
Passed

Did the extarnal independent auditor report that the AFR was free of any instance(s) of material weaknesses in internal controls over financial reporting and compliance for local, state, or federal funds and free from substantial doubt about the
school district's ability to continue as a going_concern? (The AICPA defines material waaknass.) (If the school district fails indicator 17, the maximum points and highest rating that the school district may receive is 79 points, C = Meets Standard

Achisvement.)

4/23/2025
6:09:48 PM

Ceiling
Passed

Did the external independent auditor indicate the AFR was free of any instance(s) of material noncompliance for qrants, contracts, and laws related to local, state, or federal funds? (The AICPA defines matarial noncompliance.)

4/23/2025
6:09:48 PM

Did the school district post the required financial information on its website in accordance with Government Code, Local Government Code, Texas Education Code, Texas Administrative Code and other statutes, laws and rules that were in effect at
the school district's fiscal year end?

4/23/2025
6:09:48 PM




Indicators- 20 to 21

2 Did the schoal district's administration and school board members discuss any changes and/or impact to local, state, and federal funding at a board meeting within 120 days before the district adopted its budget?

2 Did the school district receive an adjusted repayment schedule for more than one fiscal year for an over-allocation of Foundation School Program (PSP funds because of a finandial hardship?




District Status

e
ICFIRST

Financial Integrity Rating System of Texas

2024-2025 RATINGS BASED ON SCHOOL YEAR 2023-2024 DATA - DISTRICT STATUS DETAIL

Name: SANTA MARIA ISD{031913)

Publication Level 1: 8/8/2025 12:54:09 PM

Status: Passed

Publication Level 2: 8/8/2025 4:49:42 PM

Rating: A = Superior Achievement

Last Updated: 8/8/2025 4:49:42 PM

District Score: 96

Passing Score: 70




Texas Administrative Code
Title 29 Chapter 109 Disclosure A

A copy of the Superintendent’s Current Employment Contract is posted on the
District’s website and will remain accessible for at least 12 months.

(Title 219 Administrative Code, §109.1001(0)(B)(i))
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SANTA MARLA INDEPENDENT SCHOL DISTRIC
2025 AMENDMENT TO SUPERINTENDENT'S
EMPLOYMENT CONTRACT

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF CAMERON

THIS SUPERINTENDENT'S EMPLOYMENT CONTRACT (“Original Contract”) was executed on July
15, 2024, by and between the Board of Trustees (“Beard”) of the Santa Maria Independent School District
(“District™) and Dr. Joseph Villarreal (*Superintendent”),

This Amendment to the Superintendent’s Employment Contract (“Amendment 2025") modifies and
supplements the terms and conditions set forth in the Ori Contract. Together, the Original Contract
and this Amendment 2025 are collectively referred to as the “Conitract.” The Original Contract is attached
as Exhibil A.

On October 9, 2025, at a duly called meeting of the Board of Trustees, the Board of Trustees voted 1o
authorize Board President (Javier E. Jimenez) to execute this Amendment to the Contract,

WITNESSETH:

NOW, THEREFORE, the Board and the Superi dent, for and in considers of the terms sct forth

herein and pursuant to Section 11.201(b) and Chapter 21, Subchapter E of the Texas Education Code,
hereby agree as follows.

I. AMENDMENT

The following amendments are incorporated into existing clauses of the Contract:
1. Section 2. Term:

J.—I—ﬂbe Baanl— Iw mnl im-lmhﬁlf ol the Dl-chr«. M-etw by the Sopesibendes, el the
- ing-on-July-45ih;2024-and

ending on June 30 2021( (.onirlv.\l rerm l
2.1 The Board, by and on behalf of the District, hereby employs the Superintendent, and the
Superintendent hereby accepts such employment, for a term commencing on July 15th, 2024 and

ending on June 30, 2028 ("Contract Term")

Secrion VI, Compensation & Bengfits:

Salare SWISD-shalbs

the Superkllamkm's un«mﬂ barw satary ill vqnnl mlly i

st e selary—of—ihe

buno(mlémiem du!mg Ehe ierm ol lh\s‘ Lu!ﬁ.m\l bt m nu event shu{l the Summendent bee-pard
salary 5 " y wmk:ﬂ of

b o Anvad b iiondontieA ' Base Eal . o

.

die-dhiriing e Coniiei T
his

writién

6.1 Annual Base Salary, SMISD shall pay the Superintendent an annual base salary of one hundred
/100 dollars ($151,500,00) during the Contract Term, The District shall pay
annual base salary in equal monthly installments according to its standard

. The Board
Superintendent, during the term of
less than the annual base salary sct

in its discretion, review and adjust the salary of the
this Contract, but in no event shall the Superintendent be paid
forth in this paragraph, except by mutual written agreement of

the partics. Any adjustments to the Superintendent’s Annual Base Salary or other Contract provision

made during the Contract Term sha

11 be made by lawful Board action and shall be in the form of a

wiliten amendment to Contract, or a new conlracl.

The following amendments are incorporated as new clauses of the Contract:

3. Section VI, Compensalion & Benefits

.11 Vacation Days. The Sup

is hereby granted ten (10) vacation days per fiscal year, in

addition to all state and local leave

Vacation days may be taken in w

days otherwise available under District policy or this contract.
hole or partial days at times selected by the Superintendent,

provided such use does not materially interfere with the performance of his duties. Any unus
vacation days remuining before the end of the fiscal year may be cashed out without further Board
action, Fayment for uwnused vacation days shall be made at the Superintendent’s daily rate,

's annual base salary at the time of payment by two

d by dividing the
hundred twenty-six (226). Pay nn.m

shall be made through the District's regular payroll procedures

SIGNATURE PAGE TO FOLLOW

SANTA MARIA Independent School District
2025 Amendment to Superintendent’s Contract

Page 2 of 3

1 have read this Contract and agree (o abide by its terms and conditions:

SANTA MARIA Independent School Dist
2025 Amendment to Superintendents ¢

SANTA MARIA INDEPENDENT SCHOOL DISTRICT

E£, President

DR. JOSEPH VILLARREAL, Superintendent

Page 3ol 3




Texas Administrative Code
Chapter 109 Disclosure B

® Reimbursements received by the Superintendent and Board Members for the
twelve-month ended August 31, 2024

e Summary Schedule for the fiscal year ended August 31, 2024 of total
reimbursements received by the Superintendent and each Board member.

The Summary Schedule reports reimbursements for meals, lodging,
transportation, motor fuel, and other items separately. It does not include
reimbursements for supplies and materials that were purchased for the operation
of the school district.




Financial management & disclosures-

For the Twelve-Month Period

Ended August 31, 2024

Andrew "Andy" De
La Rosa

Description of Superintendent
Reimbursements M. Cuellar

4,700.00 440.00 1,160.00 860.00 860.00 680.00 860.00 1,160.00

Javier E. Jimenez Jr. Adolfo Hinojosa Marco Aleman Michele Garcia Miguel Zavala Casey Espinoza

4.296.49 2,991.69 4,296.49 4,296.49 4,296.49 4,296.49 4,296.49 4,296.49

4,513.49 1,185.81 3,041.67 1,677.17 2,419.97 1,900.97 2,024.56 2,939.12

13,509.98 4,617.50 8,395.61 6,833.66 7,576.46 6,877.46 7,181.05 8,395.61

All "reimbursements" expenses, regardless of the manner of payment, including direct pay, credit card, cash, and purchase order are to be reported.

Items to be reported per category include:

Meals- Meals consumed out of town, and in geographic -boundary meals at area restaurants (outside of board meetings, excludes catering board meeting)

Lodging- Hotel charges.

Transportation-Airfare, car rental (can include fuel n rental, taxis, mileage reimbursements, leased cars, parking and tolls.

Motor Fuel- Gasoline.

Other: Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements (or on-behalf of ) to the superintendent and board member not define above.




Texas Administrative Code
Chapter 109 Disclosure C

® Qutside Compensation and/or Fees received by the Superintendent for
Professional Consulting and/or Other Personal Services in Fiscal Year 2023

e A Summary Schedule for the fiscal year ended August 31, 2024 of the dollar
amount of compensation and/or fees received by the Superintendent from
another school district or any other outside entity in exchange for professional
consulting and/or other personal services. Compensation does not include
business revenues generated from family business (farming, ranching, etc.) that
has no relation to district business.

e No Amounts Reported




Texas Administrative Code
Chapter 109 Disclosure D

Gifts Received by the Executive Officer(s) and Board Members in Fiscal
Year 2024

e A Summary Schedule for the fiscal year ended August 31, 2024 of the
dollar amounts of gifts that had an economic value of $250 or more in the
aggregate in the fiscal year. This reporting rquuirement only applies to
gitts received by the Executive Officer(s) and Board Memberséand their
immediate family). This reporting requirement excludes an individual gift
or a series of gifts from a single outside entity that had an aggregate
economic valuUe of less than $250 per Executive Officer or Board Member.

* No Amounts Reported




Texas Administrative Code
Chapter 109 Disclosure E

Business transactions between School District and Board Members for the
fiscal year ended August 31, 2024

e A Summary Schedule for the fiscal year ended August 31, 2024 of the
dollar amount received by Board Members for the aggregate amount of
business transactions with the school district. This reporting requirement
does not duplicate the items disclosed in the Summary of Schedule of
Reimbursements received by Board Members.

e No Amounts Reported







