
 December 10, 2025 SBDM Special Meeting Agenda 
Caywood Elementary School Library 

SBDM  Special Meeting 
SBDM Google Drive Folder 
Pizza and treats provided 

December 10, 2025 

 4:00pm- 6:00pm 
Caywood Conference Room 

 
OPENING BUSINESS 

●​ Reading of the Mission Statement 
“At Caywood Elementary, everyone creates a positive culture where we Communicate, 
Connect, Encourage and Thrive” 

●​ Approval of Minutes from:  Nov. 19, 2025   November 19, 2025 Special Meeting Minutes
●​ Public Comment 
●​ Good News 

 

 
 
OLD BUSINESS 

 
 

NEW BUSINESS 

●​ CSIP Approval of Phase I, II and  III 
●​ Phase I - Continuous Improvement  
●​ Phase I - Executive Summary  
●​ Phase I - School Safety Report  
●​ Phase II - The Needs Assessment for Schools  

○​ Include completed School Key Elements Template here  
●​ Phase II - School Assurances  
●​ Phase III - Comprehensive School Improvement  

○​ Include completed Goal Builder Template here  
 

●​ Addition of 2 Club Sponsors to Supplemental Sponsor Positions 
○​ Chorus 
○​ Cheerleading 

 

 
 

https://docs.google.com/document/d/1SR1JnIXr1uTkIUUIZ73Huqha-1yaPsLFkRTH8mwFhNI/edit?usp=sharing
https://drive.google.com/drive/folders/1RUHicGkhGCkzY0xsxquQydS-EGNPSX8k?usp=sharing


 Upcoming Meetings 

 

January Regular Meeting:   Jan 28, 2026 


