
YlfflHlll CIRLTDD SCHOOL DISTRICT 
120 N. Larch Place· Yamhill, OR 97148 I PH: 503-852-6980 - FX: 503-662-4931 Iwww.ycsd.kl2.or.us 

BOARD OF DIRECTORS 

REGULAR SESSION AGENDA 

LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148 

Or VIA ZOOM https://us0Gweb.zoom.us/j/91341315065 

Password: sW66uH 

Tuesday, November 18, 2025 Work Session: 6:00pm 

Board Members Present: Susan FitzGerald, Erin Galyean, Buzz Ready, JaJetta Dumdi 

District Office Staff Present: Clint Raever, Melanie Neece, Mary Brown 

I. Call to Order Work Session

MINUTES 

Meeting Recording 

S.FitzGerald called the meeting to order at 6:00pm.

II. Approve Amended Agenda

£.Galyean motioned to approve the agenda as amended. £.Galyean seconded. All in Favor. Motion

passed.

Ill. Financial Report Deep Dive

-M.Neece presented. She began with an overview and explanation of the PBAM (Program

Budgeting and Accounting Manual}, which outlines fund classifications and coding for expenditures

and revenues.

-She provided an overview of the chart of accounts and how it relates to the balance sheet, using

specific account codes to illustrate how different transactions are categorized and reported.

-She reviewed the monthly financial report that is shared with the board, explaining what each

column represents and how the figures in the report are calculated.

-She discussed how financial projections are used to estimate the ending fund balance and

emphasized the importance monitoring both actual expenditures and encumbrances throughout

the year.

-She explained the purpose of the contingency fund and how it is reflected in the financial

statements. She noted that the contingency amount is approved as part of the annual budget

process and that accessing these funds requires a formal resolution presented to the board.

-£.Galyean requested that the columns with last year's budget and actuals not be included in the

printed report. M.Neece will adjust the report so those columns do not show.

IV. Review Board Goals

-The board reviewed and discussed the progress toward meeting their established goals.

-For Goal One, the board noted that building administrators are doing a strong job of providing

data updates, including Tigers on Track.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS

FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting. 

https://resources.finalsite.net/videos/t_video_mp4_480/v1764698806/ycsdk12orus/vdqjqtxufpq6wdlf4r5n/GMT20251119-020048_Recording_640x360.mp4


-The board emphasized the importance of including context and comparable data in student 

performance reports. At the December board meeting, C.Raever will present a comprehensive 

report that includes comparisons with other districts. After reviewing that information, the board 

will be better positioned to determine whether this goal is being met. 

-Regarding Goal Two, the board acknowledged that while they can provide oversight, they do not 

directly control attendance rates. The reason to set this goal at the board level is that strong 

attendance rates are closely linked to student success. By maintaining focus on attendance, the 

board hopes to reinforce its importance to administrators and throughout the schools. 

-Goal Three focuses on the importance of fostering meaningful partnerships with the community. 

The board discussed strategies for achieving this goal and identified events they could attend, 

including YCTC board meetings, city council meetings, FFA events, sporting events, assemblies, and 

derby days. 

-Goal Four focuses on facilities. The board agreed that receiving a written facilities report from 

|.Barr at the board meetings would be beneficial. Board members who are available will tour 

district facilities on the afternoon of December 5‘. At the January meeting, the board will review 

current facility needs and establish priorities for the upcoming year. They will also revisit and 

update these priorities at that time. 

V. Superintendent Evaluation Tools and Dates Discussion 

-The board confirmed that they will be using the OSBA superintendent evaluation tool, as well as 

who the survey should be sent out to. 

-The board members will review the evaluation tool and send any proposed changes to M.Brown. 

-The board discussed the dates on the evaluation timeline and agreed to change the date for the 

February executive session. M.Brown will update the timeline and present it to the board for 

approval at the December board meeting along with the tool and the survey. 

Vi. Adjournment 

S.FitzGerald adjourned the meeting at 7:45pm. 

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS 

FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.



VAMINILLE CARLTON SCHOOL DISTRICT 
120 N. Larch Place - Yamhill, OR 97148 | PH: 503-852-6980 - FX: 503-662-4931 | www.ycsd k12.01.us 

Date: November 5, 2025 

To: Yamhill Carlton School District Board of Directors 

From: Melanie Neece, Director of Fiscal Services 

Subject: October 2025 - Financial Statements and Summary 

Board Members, 

Please find attached the financial statements for the 2025-26 fiscal year through October 31, 2025. 

General Fund Status - We estimate our General Fund Ending Fund Balance to be approximately $1.2 million. 

Of this total, approximately $55,900 is the unappropriated ending fund balance, with the remainder 

reflecting our estimated Non-Resolution Fund Balance, which includes contingencies. 

Financial Statements Overview 

The attached statements include activity for the following funds: 100 General Fund, 200 Restricted — Special 

Revenue Funds, 300 Debt Service Fund, 400 Capital Projects Fund, 700 Trust and Agency Funds, and Balance 

Sheet Accounts for all funds. 

The Statement of Revenues and Expenditures shows the Budget vs. Actuals for the period and projects 

through the fiscal year-end. An appropriations summary for all funds is also included. | have not projected 

revenues or expenditures for 200-700 funds, as they are generally limited by the revenue collected and are 

designated for specific uses. 

Check and Investment Activity 

The district issued checks 62506-62602, totaling $271,857.28, for the period ending October 31, 2025. The 

LGIP investment pool earned dividends of $25,626.82, The monthly distribution yield rate has dropped 

slightly from 4.60% to 4.57%. These funds are posted under revenue code 1510 on page 2 of the financial 

summary. 

Government Shutdown - Potential Funding Impacts 

Federal funding delays are expected to temporarily affect Oregon Department of Education (ODE) 

reimbursements, particularly for programs such as Child Nutrition (CNP), Title, and IDEA grants. We are 

monitoring the situation closely and coordinating with ODE to minimize impacts. At this time, the issue 

appears to be a delay in the timing of reimbursements rather than a reduction in funding. 

However, Oregon schools are facing a real possibility of midyear budget cuts that are currently projected at 

2.5% - 5% statewide due to reduced state revenue from new federal tax policies and rising unemployment. 

The next Oregon Department of Education (ODE) revenue forecast, is scheduled for release on November 19, 

and is expected to further clarify and potentially deepen the projected impact, prompting education leaders 

to urge lawmakers to use the $1.2 billion Education Stability Fund to prevent layoffs and program cuts similar 

to the 2008 recession. 

Please let me know if you have any questions or concerns regarding these statements. 

Thank you.
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Yamhill-Cariton SD 

BALANCE SHEET ALL ACCOUNTS 

October 31, 2025 

ASSETS 

Cash in Bank (AP) - Checking 378,279 

Cash in the Bank (Student Body) - Checking 496,326 *** 

Petty Cash - Café 50 

Cash w/Fiscal Agents 589,287 

Cafeteria Account 3,503 

Investments LGIP 6,029,258 

Taxes Receivable 219,968 

Account Receivable - GASB 4,950 

Interfund Accounts Receivable - 

Intergovernmental A/R Prior Year 4,125 

Intergovernmental Accounts Receivable - 

Inventories for Nutrition Services 11,288 

Prepaid Expenses 33,935 

ASB Fund Balance (251,928) ** 

Total Current Assets $ 7,516,041 

LIABILITIES AND NET EQUITY 

Liabilities: 

Accounts Payable 2,693 

Salaries Payable - 

Payroll Federal Deductions Payable - 

Payroll State Deductions Payable 933 

FICA / Medicare Withholding - 

PERS Payable (41,377) 

Payroll Volunteer Deduction Payable 4,215 

Payroll Direct Deposit Payable - 

Employer Paid Benefit (134,245) 

WIC Liberty NW 16,750 

W/C OR Assessment (450) 

Deferred Property Tax Revenues (235,985) 

Payroll Flex Plan Payable - 

Deposit Payable 

Total Liabilities $ (390,465) 

Total Assets - Liabilities $ 7,125,576 

Net Equity $ 7,125,576 * 

Rounded Variance - 

* Financials without Audit Adjustments 

Note: The totals tie out correctly, and negative balances represent timing or accrual adjustments that will resolve with the final 

audit. 

Group/Bkkp/Data/2510 Balance Sheet Page 1



Yamhill-Carlton SD 

For the Fiscal Year 2025-2026 APPROPRIATIONS ACTUALS 

As of 10/31/2025 

Adopted Working Adopted Budget 

Appropriations Budget Budget YTD Encumbrance YTD + Enc less YTD + Enc 

General Fund 100. Si Sees ite Seer eae i ee 
Instruction 1000 9,137,874 9,137,874 1,544,135.01 6,427,728.98 7,971,863.99 1,166,010.01 
Support Services 2000 6,390,790 6,390,790 2,129,622.54 3,800,626.17 5,930,248.71 460,541.29 

4000 - - : . - - 

Transfers 5200 585,033 585,033 585,033.00 : 585,033.00 - 

16,113,697 16,113,697 4,258,790.55 10,228,355.15 14,487,145.70 1,626,551.30 

Apportionments 5300 - - - - - - 

Contingency 6000 2,000,000 2,000,000 - . : 2,000,000.00 

18,113,697 18,113,697 4,258,790.55 10,228,355.15 14,487,145.70 3,626,551.30 

7000 - = y__~ E = : - 

General Fund 18,113,697 18,113,697 i G9) 4,258,791 10,228,355 14,487,146 

Restricted Revenue Func _—_200 : ee Bs ee Zeek Goa eee ee 

Instruction 1000 2,244,893 2,244,893 385,538.66 907,090.04 1,292,628.70 952,264.30 
Support Services 2000 990,276 998,676 229,869.24 430,652.06 660,521.30 329,754.70 

Community Services 3000 522,876 522,876 105,704.23 348,617.50 454,321.73 68,554.27 

Transfers 5200 : = a SS = lew. hice : 
3,758,045 3,766,445 721,112.13 1,686,359.60 2,407,471.73 1,350,573.27 

Apportionments 5300 - : : seC : - Hs 

Contingency 6000 - - : . : - 

3,758,045 3,766,445 721,112.13 1,686,359.60 2,407,471.73 1,350,573.27 

7000 - é y~ é 2 = - 

Restricted Revenue Fund 3,758,045 3,766,445, (5 D 721,112 1,686,360 0 2407/4 7 2 3501573) 
4 

Debt Services Fund 400 ; Bei : : ie tee a ae 

Debt Services 5100 3,388,821 3,388,821 290,772.91 2,040,153.00 2,330,925.91 1,057,895.09 
3,388,821 3,388,821 290,772.91 2,040,153.00 2,330,925.91 1,057,895.09 

Apportionments 5300 - : - - - - 

Contingency 6000 - 2 : : : - 

3,388,821 3,388,821 290,772.91 2,040,153.00 2,330,925.91 1,057,895.09 

7000 - < o~ - : : : 
Debt Services Fund 3,388,821 _ 3,388,821 —€C ) 290,773. 2,040,153 __ 2,330,926 - _ 1,057,895 

4 

Capital Projects Fund 400 j Fete fe by ee 
Instruction 1000 - - = - - 

Support Services 2000 914,000 914,000 34,500.00 34,500.00 879,500.00 

Facilities Acquisitions 4000 994,992 994,992 - e 994,992.00 

Transfers 5200 - « - 

1,908,992 1,908,992 34,500.00 - 34,500.00 1,874,492.00 

Apportionments 5300 - - = i : - 

Contingency 6000 - : 2 = - - 

1,908,992 1,908,992 34,500.00 - 34,500.00 1,874,492.00 

7000 : = = = = - 

Capital Projects Fund : 1,908,992, 1,908,992. sa q D y 34,500 - Ei __ 34,500 — 1,874,492 

Trustand AgencyFunds 700 Sa Tete z ee : 
Instruction 1000 8,000 8,000 : 8,000.00 

Transfers 5200 - = - - 

8,000 8,000 - . 3 8,000.00 

Apportionments 5300 - 5 > = - - 

Contingency 6000 - = é : e - 

8,000 8,000 - “ - 8,000.00 

7000 55,900 55,900 = - 55,900.00 

Trust and Agency Funds ; 63,900, 63,900. - 3 = - 63,900 

All Funds 

Instruction 1000 11,390,767 11,390,767 1,929,673.67 7,334,819.02 9,264,492.69 2,126,274.31 

Support Services 2000 8,295,066 8,303,466 2,393,992 4,231,278 6,625,270.01 1,669,795.99 

Communty Services 3000 522,876 $22,876 105,704.23 348,617.50 454,321.73 68,554.27 

Facilities Acquisitions 4000 994,992 994,992 7 994,992.00 

Debt Services 5100 3,388,821 3,388,821 290,772.91 2,040,153.00 2,330,925.91 1,057,895.09 

Transfers 5200 585,033 585,033 585,033.00 : 585,033.00 - 

25,177,555 25,185,955 5,305,175.59 13,954,867.75 19,260,043.34 5,917,511.66 

Apportionments 5300 - i = * = - 

Contingency 6000 2,000,000 2,000,000 < - = 2,000,000.00 

27,177,555 27,185,955 5,305,175.59 13,954,867.75 19,260,043.34 7,917,511.66 

Unappropriated & Reser. 7000 55,900 55,900 a. = 2 : 55,900.00 

All Funds 27,233,455 27,241,855 ED SES 13,954,867.75 19,260,043.34 7,973,411.66 



© 
2025-2026 Board Goals 

. To ensure that the Board’s priority and focus are on student learning and 

student success in alignment with the district’s strategic goals, the board 

will: 

e Review a comprehensive report on data related to math, reading, 

and Tigers on Track from each building principal quarterly. 

. Increase student attendance across all schools in the district by fostering 

a culture of engagement, accountability, and proactive support— 

encouraging every student to be present, connected, and ready to learn. 

e Increase district-wide regular attenders by at least 3% from the 

previous academic year. 

. To foster meaningful, two-way partnerships between the school district 

and the broader community to enhance student success, build trust, and 

promote shared responsibility in education, the board will: 

e Continue to monitor the successful implementation of the 

communication plan. 

e Increase transparent communication and active collaboration by 

the board’s participation in school and community events. 

. To ensure all district facilities are safe, well-maintained, and strategically 

managed to support high-quality learning environments, operational 

efficiency, and long-term sustainability, the board will: 

e Monitor the progress of completed achievements of the current 

plan. 

e Identify maintenance needs, safety upgrades, and modernization 

opportunities.




