


-The board emphasized the importance of including context and comparable data in student
performance reports. At the December board meeting, C.Raever will present a comprehensive
report that includes comparisons with other districts. After reviewing that information, the board
will be better positioned to determine whether this goal is being met.

-Regarding Goal Two, the board acknowledged that while they can provide oversight, they do not
directly control attendance rates. The reason to set this goal at the board level is that strong
attendance rates are closely linked to student success. By maintaining focus on attendance, the
board hopes to reinforce its importance to administrators and throughout the schools.

-Goal Three focuses on the importance of fostering meaningful partnerships with the community.
The board discussed strategies for achieving this goal and identified events they could attend,
including YCTC board meetings, city council meetings, FFA events, sporting events, assemblies, and
derby days.

-Goal Four focuses on facilities. The board agreed that receiving a written facilities report from
I.Barr at the board meetings would be beneficial. Board members who are available will tour
district facilities on the afternoon of December 5t. At the January meeting, the board will review
current facility needs and establish priorities for the upcoming year. They will also revisit and
update these priorities at that time.

V. Superintendent Evaluation Tools and Dates Discussion
-The board confirmed that they will be using the OSBA superintendent evaluation tool, as well as
who the survey should be sent out to.
-The board members will review the evaluation tool and send any proposed changes to M.Brown.
-The board discussed the dates on the evaluation timeline and agreed to change the date for the
February executive session. M.Brown will update the timeline and present it to the board for
approval at the December board meeting along with the tool and the survey.

VI. Adjournment
S.FitzGerald adjourned the meeting at 7:45pm.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.
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Date: November 5, 2025

To: Yamhill Carlton School District Board of Directors
From: Melanie Neece, Director of Fiscal Services
Subject: October 2025 - Financial Statements and Summary

Board Members,
Please find attached the financial statements for the 2025-26 fiscal year through October 31, 2025.

General Fund Status - We estimate our General Fund Ending Fund Balance to be approximately $1.2 million.
Of this total, approximately $55,900 is the unappropriated ending fund balance, with the remainder
reflecting our estimated Non-Resolution Fund Balance, which includes contingencies.

Financial Statements Overview

The attached statements include activity for the following funds: 100 General Fund, 200 Restricted — Special
Revenue Funds, 300 Debt Service Fund, 400 Capital Projects Fund, 700 Trust and Agency Funds, and Balance
Sheet Accounts for all funds.

The Statement of Revenues and Expenditures shows the Budget vs. Actuals for the period and projects
through the fiscal year-end. An appropriations summary for all funds is also included. | have not projected
revenues or expenditures for 200-700 funds, as they are generally limited by the revenue collected and are
designated for specific uses.

Check and Investment Activity

The district issued checks 62506-62602, totaling $271,857.28, for the period ending October 31, 2025. The
LGIP investment pool earned dividends of $25,626.82, The monthly distribution yield rate has dropped
slightly from 4.60% to 4.57%. These funds are posted under revenue code 1510 on page 2 of the financial

summary.

Government Shutdown - Potential Funding Impacts

Federal funding delays are expected to temporarily affect Oregon Department of Education (ODE)
reimbursements, particularly for programs such as Child Nutrition (CNP), Title, and IDEA grants. We are
monitoring the situation closely and coordinating with ODE to minimize impacts. At this time, the issue
appears to be a delay in the timing of reimbursements rather than a reduction in funding.

However, Oregon schools are facing a real possibility of midyear budget cuts that are currently projected at
2.5% - 5% statewide due to reduced state revenue from new federal tax policies and rising unemployment.

The next Oregon Department of Education (ODE) revenue forecast, is scheduled for release on November 19,
and is expected to further clarify and potentially deepen the projected impact, prompting education leaders

to urge lawmakers to use the $1.2 billion Education Stability Fund to prevent layoffs and program cuts similar
to the 2008 recession.

Please let me know if you have any questions or concerns regarding these statements.

Thank you.
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