
YllDHlll CIRLTOD SCHOOL DISTRICT 
120 N. Larch Place - Yamhill, OR 97148 I PH: 503-852-6980 - FX: 503-662-493 l Iwww.ycsd.kl2.or.us 

BOARD OF DIRECTORS 

REGULAR SESSION AGENDA 

LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148 

Or VIA ZOOM https://us06web.zoom.us/j/91341315065 

Password: sW66uH 

Monday, November 10, 2025 Regular Session: 6:00pm 

I. Call to Order Regular Session

Board Members Present: Susan FitzGerald, Erin Galyean, JaJetta Dumdi, Buzz Ready 

District Office and Admin Staff Present: Clint Raever, Melanie Neece, Julie Warner, Mary Brown (via Zoom), Richard Ceder, 

Tanner Smith, Morgan Bishop, Amanda Dallas 

Others Present: Michelle Partin, Lucas Partin, Luke O'Halloran, Beth Patt-McKinney, Lincoln Sitton, Logan Guinn, Tucker 

VanDyke, Olivia Dumdi, Torsten Nordstrom, Taylor Lewis, Zayden Aspey, Chase McMullen, Saige Hockley, Kimberly 

Navarro, Tracy Looney, Jennifer Nordstrom, Hans Norstrom 

MINUTES 

Meeting Recording 

S.FitzGerald called the meeting to order at 6:00pm.

II. Flag Salute

Ill. Individuals, Delegations, Recognitions, and Communications 

A. YCHS - Student Body - Verbal Report

L. Partin provided an update on the what the leadership teams have been working on including hallway

decorating, the canned food drive, and the OASC conference.

B. YCHS - Student Spotlight

-The student spotlight featured the boys' cross-country team and the FFA ag sales team.

-Students of the cross-country team reported and answered questions about their team, training, and on

making it to the State championship where they placed 12th as a team.

-Tucker VanDyke and Saige Hockley reported on the FFA trip to the National Championship including

details about the various places they visited while there.

-The biggest highlight of the trip was that the ag sales team won the gold medal. The marketing team

also won the bronze medal.

C. YCHS - Tanner Smith & Richard Ceder - Verbal Report

T.Smith and R.Ceder provided updates on students of the month, attendance recognition, athletic

recognition, and current on-track rates (see attached report for more details).

D. YCIS - Amanda Dallas & Chad Tollefson - Verbal Report

-A.Dallas provided updates on the intermediate school, including the fall festival, VIP day, winter sports,

tiger time interventions, student leadership activities, book fair, after school clubs, and Thanksgiving

break family resources.

-Two upcoming events are Grinchmas which will be held December 5th and the winter play.

-The MTSS team is focusing on proximity, Pax quiet, specific praise, and Pax voice levels.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS

FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting. 

https://resources.finalsite.net/videos/t_video_mp4_480/v1764698750/ycsdk12orus/tx1oxannvmq8p0rwb2mg/GMT20251111-020146_Recording_640x360_0.mp4


E. YCES - Morgan Bishop - Verbal Report 

-M.Bishop provided updates on the elementary school. Recent past events included a costume parade, 

Halloween parties, trunk or treat, and conferences. Upcoming events include a school wide fieldtrip, VIP 

day, winter wonderland, and dress up week. 

Public Comment — The Board welcomes you to its monthly meeting. We ask that you complete an Intent to Speak Form by sending an email to the 

Board Secretary at brownm@ycschools.org. The Board will receive public comments at this time but will defer issues to the appropriate 

administrator. During public comment, the Board listens but neither discusses, nor responds to questions and concerns. Speakers are limited to 

three minutes. 

Public Comment was received from Luke O’Halloran regarding his concerns with girls and boys wrestling each 

other on the middle school teams. The board thanked him for sharing and C.Raever stated he should contact the 

school administrator and the athletic director to discuss this further. 

IV. Review of Agenda (Action Item) 

E.Galyean motioned to accept the agenda as presented. J.Dumdi seconded. All in favor. Motion passed. 

V. Regular Session — Consent Agenda (Action Item) 

A. Approval of Board of Directors Minutes 

1.Regular Session Minutes: 10/14/25 

2.Work Session Minutes: 10/28/25 

B. Personnel 

C. Enrollment 

D. Surplus 

J.Dumdi motioned to accept the consent agenda as presented. B.Ready seconded. All in favor. Motion passed. 

vi. Announcements and Reports 

A. Superintendent’s Report — Clint Raever — Verbal Report 

-C.Raever provided an update on the newsletter, InTouch software implementation, and the State budge 

reduction exercise. 

-At this time schools are being told that mid-year cuts are unlikely, but should plan on cuts for the second 

half of the biennium (the 26-27 school year). 

B. District Facilities Report — lan Barr — Verbal Report 

-|. Barr was not present. C.Raever stated he may not have known the meeting had been changed. He will get 

a list of current projects from |.Barr and send it to the board. 

C. Financials & List of Bills for October 2025 — Melanie Neece (Action Item) 

-M.Neece reviewed the financials and list of bills. 

-She suggested having some time at the next work session to explain how to read and understand the 

financial reports that are presented every month. The board agreed that would be beneficial. 

-J.Dumdi motioned to accept the financials and list of bills for October 2025. E.Galyean seconded. All in 

favor. Motion passed. 

VII. New Business 

A. Superintendent Evaluation Tool for the 25-26 School Year Discussion 

-S.FitzGerald stated she wanted the new board members to see the tool that has been used previously. 

-C.Raever stated he reached out to other districts and they all use the same tool as this district except for 

one. 

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS 

FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.



-The board discussed whether they would like to change the evaluation tool for the superintendent 

evaluation. 

-The board agreed they are satisfied with using this tool and the staff survey. 

B. Approve Superintendent Evaluation Timeline for the 25-26 School Year (Action Item) 

-E.Galyean suggested that the executive sessions be held on a different day than the regular board meetings 

in February and March. S.FitzGerald will meet with M.Brown and look at finding dates for those sessions. 

-The board will table this action item it until a later date. 

-E.Galyean moved to postpone the motion to accept the superintendent evaluation timeline to a future date. 

B.Ready seconded. All in Favor. Motion passed. 

C. First Read of Policies: 
1. Student Transportation in Private Vehicle (EEAE) 

2. Use of Private Vehicles for District Business (EEBB) 

-These policies had not been updated 2006. Just a few minor changes were made. 

D. New ARr Policy: 

1. Proof of Vehicle Liability Insurance (EEAE-AR) 

-The district is adopting an AR policy for this policy that they did not previously have. 

Vill. Board of Directors Comments 

-At the work session next Tuesday, the board will review their goals and have Melanie explain the financial 

reports in more detail. 

-The board has discussed getting a tour of the facilities. They agreed it would be better to have it during the 

day ona Friday afternoon. C.Raever will send out a few dates for them to choose from. 

IX. Adjournment 

S.FitzGerald adjourned the meeting at 7:27pm. 

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS 

FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.
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November 2U2Z9-2UZ0 

Big shout out to our students, staff, and Mrs. Huxman for our amazing Fall Festival. We hosted a lot of families 

and counted over 360 students and parents who braved our “Haunted Hallway”. Thank you to Joe Johnson, 

our food service manager, our students have been enjoying free snacks after school on Tuesdays and 

Thursdays. We have been feeding around 200 students snacks after school. 

Big thank you to Ms. Markee, Mrs. Kenda, Mr. Tollefson, Mrs. Johansen, Ms. Hemming for leading our walk to 

PD sessions this month. We learned about interactive notebooks, morning circles, how to navigate Big Ideas 

website, and how best practices when handling prohibited items. 

November Happenings! 

e VIP Day and Fancy Friday: This year, in addition to our annual VIP Day on Friday, November 14th, Spirit & 

Culture has planned a Fancy Friday Spirit Day. Everyone is encouraged to dress to impress at school! 

Flyer 

Winter Sports: Girls Basketball and Wrestling Schedules Flyer 

e Tiger Time Interventions: They have been going so well our leadership team has decided on having 

assemblies every other month to get more time with our students. 

© Student Leadership (Spirit & Cutture): 
o Students are busy working on our annual canned food drive. They are counting food items 

every day and posting the amounts on the bulletin Mrs. Tuning has made in the hall outside of 

the office. The goal this year is to bring in 700 items! Flyer 

o Weare also in the middle of our Coin Wars fundraiser for the YCIS STEAM program. Our goal 

is to raise $500. Flyer 

o Students are also helping out at YCIS’s VIP Day and YCES’s VIP Day on 11/14 and 11/21. They 

will be serving food, greeting families, and eating with students that don’t have a VIP with them 

for lunch. 

o World Kindness Day is on 11/13. Students are working to fold hundreds of origami hearts that 

they are going to put up all over campus to spread Kindness. 

e Book Fair: The Book Fair will run from 11/12 to 11/19. It will be open from 7:40-8:00, Lunch recess, and 

3:00-3:30 every day and will be open all day during VIP Day on 11/14. Flyer 

e After School Clubs: We are starting our second round on Thursday. The students have really been enjoying 

the clubs being offered. Flyer 

e Thanksgiving Break Family Resources: Flyer 

December Happenings! 
e  Grinchmas: This year, Grinchmas is planned for Friday, December 5th from 4:00-5:30. Everyone is invited 

to come in their pajamas while we watch “The Grinch” and eat popcorn. Everyone will get a small treat 

as they leave. 

e Winter Play: This year we are having our winter play on the cafeteria stage. Ms. Milner has been working 

hard with our 4th grade through High School students. 

Dibels Benchmark/Dibels Progress Report: None 

iReady/Math Intervention Data: None 

Wayfinder Data: None 

MTSS Update: Our staff PD on adult and student regulation. We have decided to focus on proximity, Pax quiet, 

Specific praise, Pax voice levels as strategies that would give us the biggest bang schoolwide. We are 

implementing the coaching model of | do, we do, we do, you do model. The MTSS team will be modeling (1 do) 

these strategies in PD and practicing them with each other using our monitoring tool.
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VIP DAY - 

JOIN YOUR STUDENT(S) FORA 

TURKEY LUNCH 

SCHEDULE: 

FOURTH GRADE: 10:15 AM 

FIFTH GRADE: 10:45 

SIXTH GRADE: 11:14 AM 

GRADES 7/8: 11:53 AM 

YCHS: 12:40 PM 

PRICE: ALL VISITORS: $5.15 

YCSD STUDENTS **PAY AT THE DOOR-CASH OR 

EAT FREE CHECK ONLY



Yamhill Carlton Intermediate 

WRESTLING 
SCHEDULEr: 

THURS 
NOVEMBER 

13 

TUES 
DECEMBER 

2 

FRI 
DECEMBER 

SCIO HS GYM 
Dayton, Jefferson, Nestucca, YC 

3:15 ARRIVAL // 4PM START 

YAMHILL CARLTON GYM @ 
Colton, Gervais, Nestucca, St Mary’s 

3:15 ARRIVAL // 4PM START 

DISTRICT MEET @ ST MARY’S 
(STAYTON) 

All Schools 
3:15 ARRIVAL // 4PM START



DATE PLAYING TEAM ORDER 

WED 11/5 VS CROSSHILL CHRISTIAN B-A 

THUR 11/6 @ SANTIAM CHRISTIAN B-A 

MON 11/10 VS DAYTON B-A 

THUR 11/13 @ TAFT B-A 

FRI 11/14 @ SHERWOOD A 

MON 11/17 VS AMITY 

THUR 11/20 @ CHELDELIN 

FRI 11/21 VS SHERWOOD 

MON 12/1 @ LINUS PAULING 

WED 12/3 VS PHILOMATH 

THUR 12/4 VS NEWPORT 

MON 12/8 VS DELPHIAN 

TUE 12/9 VS SHERIDAN 

THUR 12/11 @ GASTON 

MON 12/15 @ NESTUCCA 

TUE 12/16 TBD 

THUR 12/18 VS WILLAMINA 



DRIV E 

November 3rd-2O0th 

The grade that donates 

the most non-perishable 

food items earns a pizza Goal 

party for the whole grade! ‘WAGl@Riteisa= 
Items need to be turned 

into Homeroom teachers. 



PENNIES = 1 POINT 1§ =-50 POINTS 

NICKLES = & POINTS 5 § = -250 POINTS 

DIMES = 10 POINTS 10 § = -500 POINTS 

QUARTERS = 25 POINTS 20 $= -1000 POINTS



AFTER SCHOOL CLUBS 
300 - 430 AT YCIS 

° —- - 3RD KIDS CAMP 
ATH - 8TH GRADES CLUBS 

TUESDAYS THURSDAYS 

PAINTING CLUB ARTS & CRAFTS CLUB 

MUSIC CLUB CARDBOARD CREATIONS 
ELD ACADEMIC 

SUPPORT/TUTORING 



VYAMITILEL COUNTY 

FOOD RESOURCE LIST 
YAMHILL COMMUNITY ACTION PARTNERSHIP YCAP 

YCAP 
A REGIONAL FOOD BANK DISTRIBUTOR IN MCMINNVILLE, 

YCAP SUPPLIES FOOD TO 17 EMERGENCY FOOD PANTRIES 

AND SIX HOT MEAL SITES COUNTYWIDE. 

MONDAY THROUGH FRIDAY FROM 8:30 A.M. TO 4:30 P.M. 

FOR MORE INFORMATION VISIT: 

HTTPS://YAMHILLCAP.ORG/FOOD OR CALL 503-687-1472 

VIRGINIA GARCIA MEMORIAL HEALTH CENTER 
OFFERS A FREE FOOD MARKET OPEN TO ANYONE IN NEED, 

WITH NO INCOME VERIFICATION REQUIRED. FRESH 

PRODUCE AND PANTRY STAPLES ARE AVAILABLE. BRING 

REUSABLE BAGS. THE MARKET OPERATES EVERY TUESDAY 

IN NOVEMBER FROM 10 A.M. TO 1 P.M., AND ON 

THURSDAYS, NOV. 6, 13, AND 20, FROM 1:30 TO 3 P.M. 

CALL 971-281-3000. 

ISKAM M3iK*MiK-HAWS 

A COMMUNITY SPACE IN GRANDE RONDE PROVIDING 

FOOD BOXES TO FAMILIES IN POLK AND YAMHILL 

COUNTIES. OPEN WEDNESDAYS AND FRIDAYS 10AM-2PM 

ALL ARE WELCOME. 

FOR MORE INFO CALL 503-879-3663 

HOPE ON THE HILL 
HOPE ON THE HILL PROVIDES FAMILIES AND 

INDIVIDUALS WITH WHOLESOME FOOD, CLOTHING, AND 

PERSONAL CARE ITEMS TO TIDE THEM OVER DURING | 

TIMES OF EMERGENCY. INDIVIDUALS AND FAMILIES THAT on the hill 

COME TO THE FOOD PANTRY ARE ABLE TO RECEIVE 

FOOD BOXES ONCE A MONTH. OPEN TUESDAY 11AM-1PM 

AND THURSDAY 6PM-8PM 

FOR ADDITIONAL RESOURCES IN OUR AREA, 
PLEASE SCAN THE QR CODE OR VISIT: 
HTTPS://YAMHILLCCO.ORG/WP- 
CONTENT/UPLOADS/YAMHILL-COUNTY- 
RESOURCES_FOOD-ACCESS.PDF 

RECALICLE CVENVANE MECENMVEC TN LCA



MTSS Monitoring Tool 

Teacher: Date: 

Tallies: How many times did you see this? 

Proximity 

Specific Praise 

PAX Quiet 

PAX Voices 

PAX Predictability 
Look-fors (J) PAX Vision Board () Bell Ringer 

L) Tootle Evidence CL] Lesson 

L) PAX Quiet () Student Practice 

() PAX Voices _} Lesson Closure 

() GBG 

(C) Predict, Monitor, Reflect 
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Nov 2025 

We’ ve had a busy few weeks with a costume parade, Halloween parties, trunk or treat and 

conferences. Things aren’t slowing down with our school wide field trip, VIP day, winter 

wonderland and a dress up week ahead. 

This month we are focusing on thankfulness and gratitude. In SEL students have had the 

opportunity to write letters and cards to teachers, family and friends as well as write poems about 

gratitude. 

Trunk or treat was well attended and loved seeing all the families come by. We had a handful of 

staff members, as well as a few families hosting trunks. The kids left with lots of candy and it 

only started raining at the end. 

Conferences were a success. Teachers were able to meet with 91% of families so far, with more 

being scheduled this week for families who couldn’t attend. Mrs. Vance, Mrs. Patt and Mrs. 

Nauman was able to support teachers and joined a few conferences. 

We are gearing up for our whole school field trip to the OSU basketball game next Tuesday 

11/18. This is an attendance incentive for the students. We are at 94% for the average number of 

students at school each day. Our goal was 92% for the field trip. Flyer 

We will have a dress up week for students and staff next week, leading up to break. Flyer 

Our VIP day is next Friday and I invite you to come and join us. Middle school and High school 

leadership students will be helping serve food and sit with students. Flyer 

Our PTO has partnered with Langers Entertainment Center on Monday 11/24, for Make a 

Difference Monday. All proceeds from bowling will go to our PTO! Fiver 

I’m so thankful for all the work my staff is doing to build connections with students and families.
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WOO, 

YOU ARE 

INVITED 
FRIDAY, NOVEMBER 21ST 

VIP DAY - 
JOIN YOUR STUDENT(S) FOR 

LUNCH FOLLOWED BY RECESS 

PRICE: ALL GUESTS: $5.15 
YCSD STUDENTS: 

**PAY AT THE DOOR-CASH OR CHECK ONLY 

FREE 
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Yamhill Carlton School District 

Board Update Date: November 10, 2025 

I'm told the newsletter is getting mailed Wednesday. We are very frustrated with how the roll out has 

been this year. We are making changes to our production and logistics that will hopefully be more 

efficient. 

The new InTouch software implementation is in progress. Training have been ongoing. 

State Budget Reduction Exercise: 

(2) Over the past several weeks, the Oregon Department of Education (ODE) has engaged 

in required statewide budget planning. On October 7, the Legislative Fiscal Office asked 

all state agencies to develop 2.5% and 5% reduction options for the legislature to 

consider. This is part of information gathering efforts the legislature needs to do in 

advance of the 2026 legislative session, and it is not uncommon for agencies to be 

asked to complete this type of exercise. ODE submitted budget options to the 

Legislative Fiscal Office on November 3. 

ODE has approached this work with care and transparency, focusing on fiscal 

responsibility and the continued support of programs that most directly serve Oregon's 

learners. Our goal is to ensure that any decision the legislature makes takes into 

account the stability for students and educators across the state that fosters future 

student success. 

Context and Purpose 

[t is important to note that this is a required process designed to shape financial options 

for the Legislature to consider during the 2026 session; no cuts are being made at this 

time. The Legislature will ultimately decide if and how reductions are made. 

At this time we are being told mid-year cuts are unlikely. However, we should plan on cuts for the 

second half of the biennium, 2.5% - 5%, which is the 26-27 school year. We also know that there will 

be significant budgetary concerns in the next biennium. Our PERS obligations will kick in and there is 

some concern that we will be impacted earlier than expected. The silver lining is that projections show 

enrollment to tick up in 2027.


