





-The board discussed whether they would like to change the evaluation tool for the superintendent
evaluation.
-The board agreed they are satisfied with using this tool and the staff survey.

B. Approve Superintendent Evaluation Timeline for the 25-26 School Year (Action Item)

-E.Galyean suggested that the executive sessions be held on a different day than the regular board meetings
in February and March. S.FitzGerald will meet with M.Brown and look at finding dates for those sessions.
-The board will table this action item it until a later date.

-E.Galyean moved to postpone the motion to accept the superintendent evaluation timeline to a future date.
B.Ready seconded. All in Favor. Motion passed.

C. First Read of Policies:
1. Student Transportation in Private Vehicle (EEAE)
2. Use of Private Vehicles for District Business (EEBB)
-These policies had not been updated 2006. Just a few minor changes were made.

D. New AR Policy:
1. Proof of Vehicle Liability Insurance (EEAE-AR)
-The district is adopting an AR policy for this policy that they did not previously have.

VIlIl.  Board of Directors Comments
-At the work session next Tuesday, the board will review their goals and have Melanie explain the financial
reports in more detail.
-The board has discussed getting a tour of the facilities. They agreed it would be better to have it during the
day on a Friday afternoon. C.Raever will send out a few dates for them to choose from.

IX. Adjournment
S.FitzGerald adjourned the meeting at 7:27pm.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.
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