


Description 9. Sec. 1112(b)(9)

Describe how teachers and school leaders, in consultation with parents, administrators,
paraprofessionals, and specialized instructional support personnel, in schools operating a
Targeted Assistance school program under section 1115, will identify the eligible children most
in need of services under Title I, Part A. (Multiple, educationally related, objective criteria)

Note: Targeted Assistance Programs are different from schoolwide programs in that not all
students are eligible to receive Title I, Part A services.

The LEA must identify students based on multiple, educationally related objective criteria so that
WKH FDPSXV{V 7LWOH , 3DUW $ SURJUDP LV WDUJHWHG WR V
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In a Targeted Assistance Program, only those students who are identified as failing or
most at risk of failing, according to the LEASs criteria, may receive Title I, Part A
Services.
" Only instructional staff involved with those students may receive Title I, Part A services.
" And only parents of those students may receive Title I, Part A services.

Weslaco ISD does not have any Targeted Assistance Programs at this time.

Description 10a. Sec. 1112(b)(10)(A)

Describe how the LEA will implement strategies to facilitate effective transitions for students
from middle grades to high school and from high school to postsecondary education through
coordination with institutions of higher education, employers, and other local partners.

Weslaco ISD supports the transition of students from middle school to high school and to
post-secondary education through a multitude of services provided by the Student Support
Services department. Counselors, and College, Career, and Military Readiness advisors
work diligently to ensure the smooth transitionof students. The GEAR UP program also
enhances the efforts provided at the campus to ensure students are college and career
ready, as well as provide services to parents and educators to maximize student success.

Description 10b. Sec. 1112(b)(10)(B)

Describe how the LEA will implement strategies to facilitate effective transitions for students
from middle grades to high school and from high school to postsecondary education through
increased student access to early college high school or dual or concurrent enrollment
opportunities, or career counseling to identify student interests and skills.

Weslaco ISD provides several opportunities to increase awareness of the Early College
High Scholl and Dual Credit Programs at the middle and high schools. Counselors and
CCMR advisors promote awareness and encourage students to take advantage of these
opportunities through guidance & counseling and individual planning. Students’ interests,
strengths, and skills are taken into consideration when counselors set goals with students
and when planning their career pathways. Weslaco ISD has a dual enrollment program in
conjunction with South Texas College (STC), UT-RGV, and OnRamps (UT Austin). The
CTE program also provides preparation to ensure students meet CCMR requirements.

Description 11. Sec. 1112(b)(11)

Weslaco ISD does not discriminate on the basis of race, religion, color, national origin, sex, age or disability in providing education services,
activities and programs, including vocational programs in accordance with Title IV of the Civil Rights Act of 1964, as amended: Title 1X of the
Education Amendments of 1972; section 504 of the Rehabilitation Act of 1973, as amended.
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Demographics

Demographics refer to the characteristics or make-up of the school and help us understand who we are
currently working with and how we implement strategies, initiatives, programs and services to meet their
needs.

Potential Data Types:

® At-Risk by Category

® Attendance

® College, Career, and Military Readiness (CCMR)
® (College/University/Dual Credit/Advanced
Placement Enrollment

Course/Class Assignments

Enrollment

Ethnicity

Gender

Mobility/Stability

Rates of Graduation, Completion, and Dropouts
Special Program Participation
Teacher-Student Ratios

Data Sources Reviewed

Demographic data are very important for us to understand as they are part of our educational system over
which we have no control, but from which we can observe trends and learn for purposes of prediction and
planning. - Victoria Bernhardt
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List'the actual data sburces reviewed below.

Attendance Reports

Mobility/Stability

District Reporting System

Teacher-Student Ratios

At-Risk Forms

Special Program Participation

Data Entry Form/ADA

PEIMS

See page 23 of the guide for probing questions related to Demographics.

Findings/Analysis

Strengths

Enrollment has increased by an average of 40 students.

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.”

Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for
each of the dimensions helps introduce or frame the discussion of trends which emerge in the data,
particularly across data sources. Identify below statements about the strengths, as well as the priority need
areas of the district/school.

Needs

High Student Mobility/Transfer Rate (Not Zoned to NBE)

Effective Identification of Special Populations:
EB/GT/SPED/504/RTlI

High Percentage of At Risk & Economically Disadvantaged
Students

Low Staff Mobility/ No Teacher Transfers

High percentage of Emergent Bilingual Students & Special
Education Students

Attendance falls below the 96% goal/ Ended at 95%

Copyright © 2021 Texas Education Agency
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Summary of Needs

Meet the 96% attendance goal for the 2025-2026 school year. Develop a campus-wide Attendance
committee

Support Emergent Bilingual students with tutoring and prescriptive intervention programs so students meet their achievment
goals.

Conduct fidelity checks to ensure goals, accommodations, and services are being followed for our special education
students so they meet their achievement goals and keep up with theit counterparts growth in Reading and Math

Copyright © 2021 Texas Education Agency 3 Collaborative Comprehensive Needs Assessment (CCNA) Series



Collaborative Comprehensive Needs Assessment (CCNA) Series

Prioritization Tool TER | 42\

Student Achievement

Student Achievement data refers to the annual and longitudinal reviews from varied sources of formal and
informal data. These data provide insights about the degree to which students are acquiring the knowledge and
skills expected for each grade level and course of study.

Potential Data Types:

® Advanced Course/Dual Enrollment Data ® Results Driven Accountability (RDA)

e College, Career, and Military Readiness (CCMR) e Standardized, Norm-Referenced, Criterion-Referemced

® Tests and Measures

® College Entrance Exams ® State Assessment Data

e College/University/Dual Credit/Advanced ® State and Local Student Assessment Data Tables
Placement Enrollment e Texas English Language Proficiency Assessment System

e Course/Class Assignments (TELPAS) Results

® Course/Class Grades ® Texas Success Initiative (TSI) Data

® Graduation Plan Types

e Rates of Graduation, Completion, Certificates of

High School Equivalency and Dropouts

Data Sources Reviewed

We want to gather and analyze data that will help us understand the system that produces the results we are
getting. We also want to move our district continuous improvement efforts from random acts of improvement
to focused improvement that centers on our ultimate purpose - improving learning for all students. - Victoria
Bernhardt
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List the actual data sources reviewed below.

e TELPAS/TELPAS ALT o Formative Assessments/Weekly Tests
o STAAR/STAAR ALT e CLI

« NWEA MAP/Reading, Math, & Science °

o [-Ready/Reading & Math °

o Benchmarks

See page 24 of the guide for probing questions related to Student Achievement.

Findings/Analysis

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.”

Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for each of
the dimensions helps introduce or frame the discussion of trends which emerge in the data, particularly across
data sources. Identify below statements about the strengths, as well as the priority need areas of the
district/school.

Strengths Needs

Strong academic achievement in Reading and Math o Did not meet TELPAS Measure for Domain Il|
for Domain |
Increased a letter grade in Domain | Low Performance in Science (STAAR)

[ J [ J
Recognizing student accolades at six weeks awards Special education students did not met the expected

. °

assenblies. performance standard on STAAR assesment.
Staff are versed in interpreting assessment data to Special Recognition for students who meet Honor

® guide instruction. ¢ Roll/Superior Honor Roll with a parade or lunch with the

principal.
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Experience and High Qualified Teaching Staff

o DNM targeted achievement for LSG goals K-2 for Math and

Readine
° .
° .
. °
. °
° .

Summary of Needs

Emergent Bilingual students need intesive intervention. Teachers need training on how to provide scaffolding,
¢ differentiation, and improve lesson delivery.

Special education students did not meet the expected performance standard on STAAR, indicating a need for more
targeted instructional supports.

Teachers require support in implementing engaging, hands-on, and inquiry -based science lessons that align with the
TEKS and STAAR rigor across all grade levels.
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e School & Classroom Climate °

e Parent Conferences/Meetings °

See page 25 of the guide for probing questions related to School Culture and Climate.

Findings/Analysis

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.” -

Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for
each of the dimensions helps introduce or frame the discussion of trends which emerge in the data,
particularly across data sources. Identify below statements about the strengths, as well as the priority need
areas of the district/school.

Strengths Needs
Effective safety and security protocols in place to Revisit and draft up a new school vision and mission.
® create a safe environments for students and staff. ¢
Teachers work well together, engage in Professional Some teachers need to foster strong, respectful
e Learning Communities (PLCs) e connections with students, contibuting to a
supportive learning environment.
e reachersare hard workers e Parentand community participation
Monthly Activities for Students and Staff Counseling and SEL lessons for students that do not
g ® affect instruction time.

Teachers feel the school needs more beautification
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Teachers would like to be more involved in the

* decision making process
° .
. °
° o
° .

Summary of Needs

e Build our parent and community relationships

Establish teacher voice through the development of school committees.

Fidelity to the Strong Connection Grant to build and foster positive relationships with students.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment and Retention refers to the school organization's level of high-quality, highly-effective
staff, particularly in high-poverty schools. This area is also focused on assessing the effect of recruitment and
retention strategies on staffing patterns.

Potential Data Sources:

Staff Mobility/Stability

Teacher Cetification/Qualification Data
Teacher-Student Ratios

Texas Teacher Evaluation & Support System
(T-TESS) and other Staff Effectiveness Data

® Course/Class Completion, Grades, and
Other Data
Paraprofessional and Other Staff Qualifications
Professional Development Data
Rates of Graduation, Completion, Certificates of
High School Equivalency and Dropouts

e Recruitment and Retention Rates and
Other Data

e Special Program Qualifications (Bilingual/ESL, Special
Education, etc.)

Data Sources Reviewed

An empowered organization is one in which individuals have the knowledge, skill, desire, and opportunity to
personally success in a way that leads to collective organizational success. - Stephen Covey
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List the actual data sources reviewed below.

e Teacher Certification e Teacher-Student Ratio
o Special Prgrams Qualifications (Bilingual/ESL/SPED) °
e TTESS °
o Staff Mobility/Retention °
o °

See page 26 of the guide for probing questions related to Staff Qualifications, Recruitment and Retention.

Findings/Analysis

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.” -

Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for each
of the dimensions helps introduce or frame the discussion of trends which emerge in the data, particularly
across data sources. ldentify below statements about the strengths, as well as the priority need areas of the

district/school.
Strengths Needs
o 20+ Years of Teaching Experience e Consistency on Walkthroughs and Feedback
Master Teachers in core content areas of Reading and Teacher Mentor Program for new teachers, teacher
e Math e Mmovement from one grade level to another, and

movement from content level.

Most Teachers Bilingual Certified Targeted Ongoing Professional Development

Yearly TTESS Update
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Teachers are TIA Trained

) )

o reacher Commitment to Professional Growth .

° )

° °

) °

° °
Summary of Needs

There is a need for more structured walkthroughs across the campus, along with timely, actionable feedback to
support instructional growth.

Professional learning opportunities should be intentionally aligned to campus and teache needs, focusing on areas
such as classroom managment, data-driven instruction, and differentiatiation. PD should be ongoing.

Structured onborading, including curriculum guidance, pacing support, collaboration time, and regular check-ins to
® support new teachers, teachers moving grade levels or content areas.
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Curriculum, Instruction, and Assessment

The curriculum/curricula collectively describes the teaching, learning, and assessment materials and
resources available for a given course of study. These are aligned with the TEKS and other standards,
incorporating instruction and assessment processes.

Potential Data Types:

Class, School, and Special Program Schedules
Collaborative Horizontal and Vertical Team
Alignment Processes

Common Benchmark Assessments and/or Other
Assessments

Enrichment Course/Class Materials

Foundation Course/Class Materials

High-Yield Strategies

Instructional Design/Delivery

Lesson Study/Delivery Process

Scope and Sequence; Pacing Guides; and Other
Focus Documents

Standards-Based Curriculum Resources

Student Misconceptions
Student-Specific/Differentiated Strategies and

Technology

Data Sources Reviewed

There are three kinds of curricula; they must be considered together and improved together: written
curriculum, taught curriculum, and tested curriculum. - Fenwick English

Copyright © 2021 Texas Education Agency
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Intentional Small group instruction is not consistently
° e occuring across grade levels, limiting opportunities to
build targeted reading skills.

Spanish materials are either lacking or not aligned

i ® with English curriculum
° °
° °
° °

Summary of Needs

There is a need to strenghten consistent and accurate implementation of our adopted TIER 1 curriculum across
grade levels.

Wih the introduction of a new curriculum, teachers will require professional develoment, planning time, and
ongoing coaching to implement the program with confidence and consistency.

Teachers need support in planning and delivering differentiated instruction that meets the diverse needs of all
learners, including special populations and struggling students.

Small group instruction, especially in reading and math is not occurring consistently. Teachers need support in
structing and implementing effective small group lessons aligned to student data.

Provide more frequent opportunities for both vertical and horizontal collaboration to align instruction and address
learning gaps.
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Parent, Family and Community Engagement

Parent, Family and Community Engagement refers to how these stakeholders are informed, invested and
involved as partners in supporting the school community to maintain high expectations and high
achievement for all students.

Potential Data Types:

e Community Service Agencies and ® Parent Activity Evaluations and Feedback
Support Services e Parent and Community Partnership Data
® Demographic Data e Parent Volunteer Information

Family and Community Participation
Counts by Type of Activity

e  Mobility/Stability

Data Sources Reviewed

The family is changing, not disappearing. We have to broaden our understanding of it, look for the new
metaphors. - Mary Catherine Bateson

List the actual data sources reviewed below.

Family and Community Participation

] L J
e ParentVolunteer Information a
e Parentand Community Partnership data °
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See page 28 of the guide for probing questions related to Parent, Family & Community Engagement.

Findings/Analysis

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.”

Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for
each of the dimensions helps introduce or frame the discussion of trends which emerge in the data,
particularly across data sources. Identify below statements about the strengths, as well as the priority need
areas of the district/school.

Strengths Needs

Strong Turn Out for Campus Events such as Literacy Building Community Partnerships
Night, Fall Festival, Meet the Teaher night, Muffins for ¢

Mom, Donuts for Dad

Multiple Communication Platforms - Clas Dojo, Parent Support Opportunities
® monthly calendar, phone calls, Facebook i
Welcoming Campus Environment Low Participation in Academic-Focused Events or
[ J [ J .
Monthly Parent Meetings
° Staff is dominantly bilingual/ English & Spanish e !nvolving parentsin school decisions
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Summary of Needs

Develop and sustain parternships with local organizations, businesses, and community leaders to support campus
® initiatives, enhance studnt learning, and provide resources.

Establish a more structured volunteer system that encourages parent involvement during the school day and in
® school-sponsored events, creating opportunities for partnership and presence on campus.

Involve parents more actively in decision-making processes through committees, surveys, and planning sessions, to
ensure family voice is represented.

Increase parent engagement in academic nights, parent workshops, and monthly metings that support learning
and school goals.
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School Context and Organization

School Context and Organization refers to the processes, structures, decision-making, and overall leadership
aspects of the organization, including how these areas address quality teaching and learning.

Potential Data Types:

® Communication: Formal and Informal
Decision-Making Processes

Duty Rosters

Leadership: Formal and Informal
Master Schedule

Program Support Services (Extracurricular
Activities, After School Programs, etc.)

School Map and Physical Environment
School Structure (Teaming, Looping, etc.)
Supervision Structure

Support Structures: Mentor Teachers

e Schedule for Student Support Services
(Counseling, Social Work, Library, etc.)

Data Sources Reviewed

Create the kind of climate in your organization where personal growth is expected, recognized and rewarded.
- Author Unknown
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List the actual data sources reviewed below.

Master Schedule

Teacher & Staff Qualification

°
Schedule for Student Support Services e Communication: Formal and Informal
School Map and Physical Environment e Employee Evaluations

TTESS/TIA Growth e Student Discipline and Interventions
Walkthroughs & Feedback ®

See page 29 of the guide for probing questions related to School Context and Organization.

Findings/Analysis

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.” -
Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for
each of the dimensions helps introduce or frame the discussion of trends which emerge in the data,
particularly across data sources. Identify below statements about the strengths, as well as the priority need
areas of the district/school.

Strengths

Established Daily Routines and Structures

Needs

Revisit and Redraft Campus Vision and Mission

Commitment to Student Success

Stronger Communication Across Campus

Use of Data to Drive Decisions

Establish/Refine Campus-Wide Behavior and

® Intervention System
Instructional Coach Supports Teaching and Learning o Transparency
Campus-Wide Safety Procedures in Place °
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Technology

Technology refers to modeling and applying digital tools and resources for students, staff, and other
stakeholders to advance teaching and learning, and connect to real-world experiences, including
post-secondary opportunities.

Potential Data Sources:

e Assessment of Technology Skills for Students,
Staff and Other Stakeholders

e Classroom Technology Needs by Area,
Class, Department, etc.

e Leadership and Administrative Support Structures
for Technology Implementation

e Professional Development/Teacher Preparation
Needs in Technology

Technology Hardware and Software
Technology Infrastructure, Networks, etc.
Technology Plan

Technology Policies and Procedures

® Resource Allocations

Data Sources Reviewed

The traditional way we "do school" will change as students have more access to the world around them. If we
are producing globally competitive students, we have to adopt to the world they will encounter. -
Superintendent

List the actual data sources reviewed below.
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Assessment of Technology Skills for Students, Staff and e Technology Hardware and Software

°
Other Stakeholders

¢ Classroom Technology Needs by Area, e lechnology Infrastructure, Networks, etc.
Class, Department, etc.

o Leadership and Administrative Support Structures for o Technology Plan
Technology Implementation

° e Technology Policies and Procedures

° .

See page 30 of the guide for probing questions related to Technology.

Findings/Analyses

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.” -
Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for
each of the dimensions helps introduce or frame the discussion of trends which emerge in the data,
particularly across data sources. Identify below statements about the strengths, as well as the priority need
areas of the district/school.

Strenths Needs
¢ 1:1Student Device Access (Ipads & Chromebooks) e [nconsistent Use of Digital Tools Across Classrooms
° Technology Integration in Instruction ° Need for More Targeted Technology Training
Campus -Wide Use of Communication Tools Difficulty Meeting Required Minutes for Instructional
° Programs
Technology Support Available on Campus Need for Headphones with microphone in Lower
® Grade Levles
e Access to Online Learning Platforms o Outdated or Aging Technology Devices
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Promethean Boards
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. o Edpuzzle Subscription
L J o
) .
. .

Summary of Needs

Teachers require ongoing professional development that focuses on purposeful integration of technology tools to
support instruction, small group learning, and data-driven decision making.

Lower grade levels require headphones with microphones so students can effectively engage with digital
® programs/assessments that include auditory components and speech response.

Student and staff devices are outdated. Replacements and upgrades are needed to maintain performance.
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Collaborative Comprehensive Needs Assessment Summary of Pri

Demographics Student Achie'

Meet the 96% attendance goal for the 2025-2026 school year. Develop a campus-wide Attendance committee Emergent Bilingual st
to provide scaffolding,

Support Emergent Bilingual students with tutoring and prescriptive intervention programs so students meet  Special education stu

their achievment goals. STAAR, indicating a ne
Conduct fidelity checks to ensure goals, accommodations, and services are being followed for our special Teachers require supj
education students so they meet their achievement goals and keep up with theit counterparts growth in science lessons that a

Reading and Math

School Culture and Climate Staff Quality, F

Build our parent and community relationships There is a need for m
timely, actionable fee:

Establish teacher voice through the development of school committees. Professional learning
teache needs, focusin
instruction, and differ.

Fidelity to the Strong Connection Grant to build and foster positive relationships with students. Structured onboradin
time, and regular che«
content areas.
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Campus-Wide communication processes need to be strengthened to improve clarity, consistency, and Lower grade levels re
timeliness among leadership, instructional staff, and support personnel. engage with digital pr
speech response.

Improve exisiting behavior and intervention systems to ensure clear expectations and consistent Student and staff dev
implementation across all grade levels. maintain performance

There needs to be transparency within the district and campus.
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- & Community Engagement
sarternships with local organizations, businesses, and community
npus initiatives, enhance studnt learning, and provide resources.

ctured volunteer system that encourages parent involvement
and in school-sponsored events, creating opportunities for
'Nnce on campus.

actively in decision-making processes through committees,
sessions, to ensure family voice is represented.

gement in academic nights, parent workshops, and monthly

oing professional development that focuses on purposeful
ogy tools to support instruction, small group learning, and
naking.
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