PURCHASING
DEPARTMENT

2150 Keith Bridge Road Cumming, GA 30040
Phone: 770-781-6603 Fax: 770-888-0222

FORSYTH

COUNTY SCHOOLS

Quality Learning and Superior Performance for All

November 21, 2025

Centegix

2120 Powers Ferry Rd
Suite #110

Atlanta, GA 30339
Attn: Rob Kent

Dear Mr. Kent:

This is to advise you that your company has been awarded a contract from our RFP# P25-13,
Systemwide Safety Notification System. The effective date of this contract is December 1,
2025 and terminates on November 30, 2026.

This award letter is in accordance with the terms and conditions of the RFP document and the
supplemental contract documents attached. All contract pricing is to remain firm for the entire
contract period. This award letter is not an official order.

If you have any questions about this award, please contact Trey Tryan at 770-781-6603 or
ttryan@forsyth.k12.ga.us. We appreciate your interest in the Forsyth County School System and
your participation in our bidding process.

Sincerely,
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Brad Richardson
Director of Procurement Services



Pricing Summary - Forsyth County Schools

CENTEGIX proposes a five-year, all-inclusive total cost of $48,400 per site for the implementation of the
CENTEGIX™ CrisisAlert™ system across the 50 covered locations identified by Forsyth County Schools.
This pricing structure ensures a predictable, fixed cost for each site for the full term of the agreement and
includes all equipment, installation, training, implementation, software licensing, warranty, and monitoring
with no hidden fees or recurring increases. While Forsyth County Schools has listed 53 locations,
CENTEGIX has determined that at least three of those locations can be combined with adjacent facilities for
greater efficiency. The total pricing is therefore based on 50 billable sites. If further combinations are
identified through final site verification, the total cost will be reduced accordingly. Based on current
information, the proposed cost will not increase.

Cost Breakdown per Site

Each site is priced uniformly, regardless of size, layout, or number of rooms and staff. The total cost of
$48,400 per site over five years includes the following:

Year 1 (One-Time and First-Year Costs): $16,400 per site

$3,000 - Installation (physical installation of CENTEGIX equipment)

$2,000 - Implementation (project management, procurement, configuration, and programming)
$2,000 - Cabling and gateway installation

$1,000 - On-site responder/administrator training and train-the-trainer sessions

$400 - Shipping and logistics

$8,000 - Annual platform and connectivity fees ($7,800 platform fee + $200 cellular/wireless
backup fee).

Years 2-5 (Annual Recurring Costs): $8,000 per site, per year

e $7,800 - Platform subscription fee (includes software licensing, system monitoring, analytics, and
updates)
e $200 - Cellular/wireless backup connectivity fee.

Total 5-Year Cost per Site: $48,400.
Total 5-Year District Cost (50 sites): $2,420,000.

Standard payment terms: All one-time costs are first year annual fees are due in year one. Annual platform
fees are invoiced on the anniversary of implementation in years 2-5.

Inclusions and Coverage

The proposed cost covers all labor, equipment, and services required for full implementation and operation
of the CrisisAlert™ solution for 5 (five) years, including all necessary hardware (badges, gateways, receivers,
extenders, and cabling); system configuration, programming, and commissioning; on-site and remote
training; software platform access and updates; 24/7 system monitoring and support; and full hardware and
software warranty for the duration of the term. Maintenance, monitoring, and all software updates are
included in the fixed pricing. No additional fees or renewals are required during the five-year term.
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