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LETRS Questions:  

●​ How many teachers in your school have completed Volume 1 ONLY of LETRS? 10 
●​ How many teachers in your school have completed Volumes 1 and 2 of LETRS? 11 
●​  How many teachers in your school are beginning Volume 1 of LETRS this year? 1 
●​ How many teachers in your school are beginning Volume 2 of LETRS this year? 10 
●​ How many CERDEP PreK teachers in your school have completed EC LETRS? 0 
●​  How many CERDEP PreK teachers in your school are beginning EC LETRS this year? 0 

 
Section A: Describe how reading assessment and instruction for all PreK-5th grade students in the school includes oral language, phonological 
awareness, phonics, fluency, vocabulary, and comprehension to aid in the comprehension of texts to meet grade‑level English/Language Arts 
standards. 

Our universal screener is STAR, which is given four times a year at Savannah Grove. STAR provides comprehensive data on students in all literacy 
components. Teachers analyze STAR reports to determine which skills need to be addressed in whole-group instruction and which skills students 
require small-group instruction. This also gives teachers a baseline reading level to determine the range of reading development in their students. 
The STAR grade equivalent also helps guide small group decisions. Within 90-120 minutes of daily ELA instruction, students engage in 
independent reading on their STAR ZPD level. Teachers use student-chosen independent reading selections to address all literacy components. 
 
At Savannah Grove, we are a PLP school that began LETRS training in the 22-23 school year. We have 9 teachers, 1 classroom assistant, a 
Literacy Coach, and a reading interventionist fully trained. The remainder of our eligible educators are working in either Volume 1 or Volume 2 of 
LETRS. Because of our LETRS training, we made several shifts and continue to maintain alignment with best literacy practices in all components.  
In addition, our K-3 teachers, Literacy Coach, and reading interventionist are Orton-Gillingham trained. 
 
Our instruction is explicit, sequential, and systematic for students. Orton-Gillingham initial assessments are used to assess students’ foundational 
skills for all students in K-2 and for students who demonstrate a need in grades 3-5 (letter ID, letter patterns/sounds, encoding, decoding, and 
sentence dictation). This baseline data guides teacher-led instruction with phonemic awareness, phonics, and fluency. At Savannah Grove, we use 
the Heggerty curriculum daily in K-2 and special education classrooms to include phonological awareness practice and informal assessment in our 
daily instruction. In addition, we use HMH Structured Literacy lessons in combination with Orton-Gillingham. K-2 classrooms utilize Sound Walls 
to support the foundation literacy skills taught using Heggerty, HMH, and Orton-Gillingham. Teachers have made a shift in their instruction to 
include the rules behind sounds and patterns to help students develop a deep understanding and application. Teachers also include high-frequency 
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words in their daily instruction using the Heart Word Method. To address all learning styles during literacy instruction, all K-2 and special 
education classrooms have Early Literacy materials and manipulatives such as magnetic letters, mirrors, and decodable readers.  
 
Using the vast data collected and progress monitoring with STAR (quarterly) and Orton-Gillingham, our teachers plan daily instruction based on 
the HMH curriculum, which is aligned to the South Carolina standards. The HMH curriculum is used schoolwide, which provides instruction in all 
areas: oral language, phonological awareness, phonics, fluency, vocabulary, and comprehension. HMH includes daily formative assessments with 
these components, as well as weekly and unit assessments. Grades 3-5 provide Tier 2 and Tier 3 interventions to support phonics, fluency, and 
comprehension. Interventions include Orton-Gillingham and Lexia. 3rd-5th-grade instruction ties in much of the oral language components with 
daily instruction focusing on morphology, grammar rules, vocabulary, and syntax.  
 
In collaboration with the Literacy Coach and reading interventionist, teachers analyze baseline and progress monitoring data from STAR and 
Orton-Gillingham to plan Tier 2 and Tier 3 interventions. The KRA assessment is an additional piece of data for Kindergarten teachers to assess 
readiness in the area of Language/Literacy. 

 
Section B: Document how Word Recognition assessment and instruction for PreK-5th grade students are further aligned to the science of reading, 
structured literacy and foundational literacy skills. 

The Indicator Aligned Inventory and LETRS Phonics and Word Reading Survey are used to guide instruction and interventions as well as assess 
students' progress towards mastery of state standards, including the Foundational Skill standards related to Word Recognition. At Savannah Grove, 
we also administer STAR quarterly. Because much of our instruction is based on STAR skill data, STAR grade equivalent, and STAR ZPD, the 
updated data each quarter provides teachers with vital information to adjust small groups and plan whole group instruction.  
 
To assess Sight Recognition, teachers assess high-frequency words weekly following instruction using Orton-Gillingham’s Red Word guidelines as 
well as the Heart Word Method, which both include orthographic mapping. To assess phonemic awareness, teachers and the reading interventionist 
use the PAST test as needed. Because teachers use Heggerty daily, they can frequently assess students' phonological awareness. Teachers use whole 
group choral response to identify students who need additional small group instruction. Orton-Gillingham assessments are used schoolwide to 
assess and progress monitor decoding. In direct connection with decoding and sight recognition, teachers include fluency in Tier 1, Tier 2, and/or 
Tier 3 instruction. STAR CBM is used to monitor student progress in the area of fluency. This gives teachers useful information in determining 
which skills within Word Recognition to target. 
 
We have one reading interventionist who is fully certified in LETRS. Tier 2 and Tier 3 interventions are based on the Science of Reading using 
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Orton-Gillingham and Lexia. Progress monitoring data for Tier 2 and Tier 3 interventions is submitted weekly to the Literacy Coach. The MTSS 
team reviews data biweekly to monitor and adjust interventions to ensure students are receiving targeted instruction based on current levels and 
needs. 

 
Section C:  Document how the school uses universal screener data and diagnostic assessment data to determine targeted pathways of intervention 
(word recognition or language comprehension) for students in PreK-5th grade who have failed to demonstrate grade‑level reading proficiency.   

As our universal screener, STAR gives teachers and the Leadership Team an in-depth understanding of students in all areas of literacy. STAR 
reports provide data in both word recognition and language comprehension to plan targeted instruction for all tiers. STAR is also our guiding data 
for student LAP documents and Summer Reading Camp participants. The universal screener data is used to determine which diagnostic 
assessments. STAR CBM, PAST, LETRS Screeners, Lexia, and Orton-Gillingham assessments are used to further investigate and provide us with a 
range of data in both Word Recognition and Language Comprehension to help us determine specific student needs. In addition, our district ML 
program shared a resource with assessments and interventions developed specifically for our MLs and aligned with the Science of Reading. The 
assessment and resources have been used with our multilingual students at Savannah Grove. The universal screener and diagnostic data are used to 
determine MTSS goals and interventions for students who fail to meet grade-level expectations. It is also key information in forming intentional 
small groups of students with similar needs. The material and resources used during small group interventions include: 

●​ Orton-Gillingham 
●​ Lexia Resources 
●​ HMH Structured Literacy Lessons 
●​ Early literacy manipulatives 
●​ Heart Word Method 
●​ Decodable readers 
●​ Comprehension strategies such as graphic organizers 
●​ Heggerty 

 
 
 
Section D: Describe the system in place to help parents in your school understand how they can support the student as a reader and writer at home. 

In our school, we have a comprehensive system designed to support parents in helping their children become better readers and writers at home.  
●​ Parent Nights: Savannah Grove is a Title One school. Therefore, we have Title One Parent Nights to encourage a partnership with our 
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families. These nights are “Dinner and Data” as well as “Test Prep Night”. These nights are directly aligned to the instruction students are 
receiving to provide specific strategies to parents. In addition to Title One nights, we also have a Literacy Night to provide a community 
event immersed in literacy, engage families, showcase resources, and share strategies. 

●​ Parent Conferences: Parent conferences are scheduled throughout the year to provide parents with updated information on their child’s 
progress as a reader and writer. Reports with current data are provided to the parent/guardian. STAR parent reports provide parents with 
information on what their child is ready to work on at home.  

●​ MTSS Progress Reports: Parents of students receiving Tier 2 and Tier 3 interventions receive progress reports at interim and report cards. 
●​ Curriculum: A unit review is sent home to parents for ELA units to explain the reading and writing skills covered in that unit. Each week, 

teachers send home student assignments and grades in parent communication folders. 
●​ Online Platforms: Lexia, which is differentiated to each student’s needs, is able to be used at home for parents to support their child. At 

Savannah Grove, we also use Progress Learning and Accelerated Reader. Progress Learning is another source for parents to use as a way to 
see what their child is learning and support them at home. Accelerated Reader HomeConnect helps communicate with parents about student 
progress in reading comprehension. 

●​ Home/School Connection: Teachers utilize Google Classroom, Class Dojo, and PowerSchool to communicate with parents. Literacy 
resources are posted in the Google Classroom for parents to access. 

●​ Personalized Support: Teachers are available for one-on-one consultations with parents who want specific advice tailored to their child’s 
needs. This personalized approach ensures that parents feel supported and equipped to help at home. The Literacy Coach also meets with 
parents to dive deep into data to help parents understand as well as provide resources that support their child in areas identified by the data. 

 
 
Section E: Document how the school provides for the monitoring of reading achievement and growth at the classroom and school level, with 
decisions about PreK-5th grade intervention based on all available data to ensure grade-level proficiency in reading.  

Data analysis and monitoring start at the leadership level at Savannah Grove. We have a Leadership Team, consisting of Administration, Literacy 
Coach, Curriculum Technology Coach, and Interventionist, who are frequently involved and visible in daily instruction. A walkthrough schedule 
and documentation form are followed weekly to ensure frequent classroom visits. Teachers are observed providing instruction for all tiers and are 
provided with immediate feedback. Based on walkthrough data, support is provided in areas of reinforcement and refinement to foster reading 
achievement and growth based on authentic classroom data within our weekly PLCs.  
 
STAR is used quarterly, both school level and classroom level, to frequently monitor reading achievement and growth. This also allows for 
beneficial STAR reports used for planning instruction to be updated. This STAR data is also an indicator that students who may need Tier 2 or Tier 
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3 supports are monitored in the MTSS process. LAP folders are used for 3rd graders. STAR is used as guidance to identify students in need of a 
LAP. 
​
Within the MTSS process, STAR is monitored quarterly by the teacher and MTSS team. Once a need for Tier 2 or Tier 3 interventions is 
determined, teacher's progress is monitored weekly. This data is submitted to the MTSS Coordinator/Literacy Coach. When submitting the data, 
teachers indicate the intervention that was done and their perspective on the progress/if changes need to be made. The MTSS team meets bi-weekly 
for collaborative data meetings to make necessary adjustments based on individual growth and need. The team approach to the MTSS process 
ensures all student growth is frequently and consistently monitored to support reading achievement.  
 
In addition to Lexia, classroom assessment data, and unit assessments are monitored. Our HMH curriculum assessments are given approximately 
every 4 weeks. The teachers, Literacy Coach, and administration monitor these assessments. Teachers submit a Data Analysis Report to the 
coaches and administration that includes a breakdown of grades and teacher reflection. Lexia reports are run and monitored weekly by the Literacy 
Coach.  

 
Section F: Describe how the school provides teacher training based in the science of reading, structured literacy, and foundational literacy skills to 
support all students in PreK-5th grade. 

PLC meetings facilitated by the Literacy Coach focus on the key shifts and best practices in literacy. Our Literacy Coach is also a Local Certified 
LETRS facilitator, which helps provide current professional development for our teachers. Our PLC focus for the 2025-2026 school year is 
planning with an emphasis on using AI to develop engaging activities based on the new standards, Science of Reading, structured literacy, and 
foundational literacy skills in ELA. Within this planning, an emphasis will be placed on the targeted instruction, small groups, and interventions 
based on student needs within the areas of literacy (language comprehension and word recognition). During PLC meetings, the Literacy Coach 
works with teachers to use the South Carolina ELA standards in conjunction with their student data to plan lessons aligned to the science of 
reading. She also provides training on administering and analyzing the data to determine the literacy needs of individual students. As part of the 
planning, the literacy and curriculum coach will provide professional development opportunities focused on data analysis, effective literacy 
instruction, and intervention strategies. Our PLC meetings are organized to encourage teachers to share best practices, allow for collaborative 
planning sessions, and engage in authentic application of learning with coach support. 
 
Because our upper-grade teachers are not eligible educators for LETRS training, the Literacy Coach, who is fully trained and a certified facilitator, 
provides support to those teachers in implementing small group interventions for students displaying a need for foundational literacy skills. The 
Literacy Coach also provides ongoing support in the implementation of the science of reading, structured literacy, and foundational literacy skills 
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in K-5 classrooms. 

 
Section G: Analysis of Data (Use above and any current data such as 2023-2024 SC Ready Scores, current STAR reports, module 
assessments, etc.)  

Strengths Possibilities for Growth  

●​ Up to Date Training & Implementation: Indicator 1.1 
Understand the major theories of reading and writing 
processes and development, Indicator 2.1 Demonstrate an 
understanding of evidence-based instructional approaches 
and strategies to develop reading comprehension. 

o​ A large portion of our eligible educators LETRS 
LETRS-trained, as well as the Literacy Coach and 
reading interventionist. All of our other eligible 
educators, including our  
curriculum coach and principal, are currently being 
trained. Because of this, we have been able to establish 
and continue a schoolwide shift towards practices 
supported by the Science of Reading. 

o​ We are staying with the current changes, making major 
shifts based on our LETRS training and the new state 
standards. Because of this, we have seen great growth. 
Since 2022, we have decreased our number of does not 
meet from 30% in grades 3-5 to 13% in grades 3-5. Also 
to note, our 3rd grade does not meet the percentage is 
9.8%. 

●​ Diagnostic Assessments: Indicator 3.2 Select/develop and 
administer assessments for specific purposes.  

●​ Professional Development for 4th-5th Grade Teachers: 
Indicator 1.2 Understand language and reading development 
across early childhood and elementary years. 
including the sequencing of skills that children can be 
expected to acquire as they develop as readers and writers. 

o​ While our 4th and 5th-grade teachers demonstrate 
strong expertise in supporting students’ language 
comprehension, there is less emphasis on explicit 
interventions in word recognition. This imbalance 
limits our ability to fully address the foundational 
components of reading development, particularly for 
students who continue to struggle with decoding in the 
upper elementary grades. Strengthening teacher 
knowledge and practice in the sequencing of word 
recognition skills will allow us to provide more 
comprehensive literacy instruction and better support 
the diverse needs of our students. 

●​ Oral Language: Indicator 2.5 Demonstrate an 
understanding of varied instructional approaches and 
strategies to develop oral language skills. 

o​ As mentioned in Section E, a walkthrough schedule 
and feedback form are used to help monitor student 
reading achievement and growth. As part of the 
walkthrough, engagement is documented. Oral 
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o​ At Savannah Grove, we use a variety of diagnostic 
assessments to inform our decisions on the school and 
classroom level. These assessments include STAR, HMH 
unit assessments, Orton-Gillingham, PAST, LETRS 
screeners, and assessments specifically for our ML 
population. 

●​ Targeted Instruction: Indicator 2.2 Demonstrate an 
understanding of MTSS, including the types of instruction 
that should occur in Tier 1, Tier 2, and Tier 3, to support the 
needs of all learners, including students with disabilities, 
multilingual learners (MLs), and immigrant students. 

o​ A strength of our school is our clear understanding and 
implementation of the Multi-Tiered System of Supports 
(MTSS), as well as the involvement of coaches, 
administrators, and interventionists in making decisions 
to best support student needs. When students require 
additional support, screening data is clearly defined, 
administered, and analyzed to provide meaningful Tier 2 
instruction. Tier 2 interventions are delivered in small 
groups and targeted to specific skill needs, while Tier 3 
offers more intensive, individualized support. This tiered 
approach allows us to meet the academic and behavioral 
needs of all learners. The Literacy Coach has developed a 
framework to ensure data is regularly submitted, 
checked, and necessary adjustments are made. Our 
commitment to MTSS ensures that every child is 
provided the appropriate level of support to thrive, which 
strengthens equity and promotes student success across 
the school. 

language opportunities, such as speaking and 
collaboration, are observed less often than reading and 
writing independently. Steps for improvement are 
being implemented currently during our PLC 
workshops on planning in alignment with standards, 
including communication standards. 

●​ Expand Writing Skills: Indicator 2.4 Demonstrate an 
understanding of varied instructional approaches and 
strategies to develop critical thinkers. 

o​ A current weakness for our school is Indicator 2.4, 
which emphasizes the use of varied instructional 
approaches and strategies to develop critical thinkers. 
Our students demonstrate difficulty with 
brainstorming and creative writing, as well as 
sustaining their writing stamina. This suggests a need 
for more intentional and varied instructional practices 
that foster creativity, build persistence, and encourage 
higher-order thinking in writing. Strengthening teacher 
capacity in these areas will better equip students to 
engage critically and independently in the writing 
process. 
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Section H:  Previous School Year SMART Goals and Progress Toward Those Goals 

●​ Please provide your school’s goals from last school year and the progress your school has made towards these goals. Utilize quantitative and 
qualitative data to determine progress toward the goal (s). As a reminder, all schools serving third grade were required to use Goal #1 (below). 

Goals Progress 

Goal #1 (Third Grade Goal): By the end of the 2024-2025 school year, 
Savannah Grove will reduce the percentage of third graders scoring Does 
Not Meet in the spring of 2023-2024 as determined by SC READY from 18% 
to 13% in the spring of 2024-2025. 

Savannah Grove has met and exceeded this goal. We had 9.8% of 
students score Does Not Meet on SCReady ELA. 
 
 
 
 
 

Goal #2: By the end of the 24-25 school year, the percentage of first 
graders scoring below the 25th percentile will decrease from 36% on the 
Fall STAR Reading assessment to 27% as measured by the Spring 
STAR Reading assessment.  

Savannah Grove has met this goal. 27% of 1st graders scored below the 
25th percentile on the Spring 2025 STAR Reading Assessment. 
 
 
 
 
 

Goal #3: By the end of the 24-25 school year, the percentage of fourth 
graders scoring below the 25th percentile will decrease from 32% on the 
Fall STAR Reading assessment to 23% as measured by the Spring 
STAR Reading assessment.  

Savannah Grove did not meet this goal. However, the percentage of 
fourth graders scoring below the 25th percentile decreased from 32% to 
26%. 
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Section I: Current SMART Goals and Action Steps Based on Analysis of Data 

●​ All schools serving students in third grade MUST respond to the third-grade reading proficiency goal. Schools that do not serve third-grade 
students may choose a different goal. Schools may continue to use the same SMART goals from previous years or choose new goals. Goals 
should be academically measurable. The Reflection Tool may be helpful in determining action steps to reach an academic goal. Schools are 
strongly encouraged to incorporate goals from the strategic plan.  

●​  Schools are strongly encouraged to incorporate goals from the school renewal plan. Utilize a triangulation of appropriate and available data 
(i.e. SC READY, screeners, MTSS progress monitoring, benchmark assessments, and observational data) to set reasonable goal(s) for the 
current school year.  

Goals Progress 

Goal #1 (Third Grade Goal): By the end of the 2025-2026 school year, 
Savannah Grove will reduce the percentage of third graders scoring Does 
Not Meet in the spring of 2024-2025 as determined by SC READY from 9.8% 
to 8% in the spring of 2025-2026. 

Third-grade teachers will use STAR data when collaborating with 
students to complete an individualized strategic plan when conferencing 
at the beginning of each nine-week grading period.  Student growth will 
be tracked, discussed, shared, and recorded. 
  
The following summative and formative assessments, as well as 
diagnostic reports, will be monitored by both the teachers and the school 
Leadership Team to ensure that students are growing as readers. 

●​ LinkIt Data (Form A, Form B, Form C) 
●​ STAR Data (each quarter) 
●​ Accelerated Reader Diagnostic Reports 
●​ Lexia Class Reports 
●​ HMH Module Assessments 

  
In third grade, the Literacy Assessment Portfolio (LAP), will serve as a 
progress monitoring tool and communication piece between the school 
and parents.  A LAP can be initiated at any time by a teacher.  
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Goal #2: By the end of the 25-26 school year, the percentage of first 
graders scoring below the 25th percentile will decrease from 30% on the 
Fall STAR Reading assessment to 22% as measured by the Spring 
STAR Reading assessment.  

Action Steps: 
●​ Professional development on analyzing data and using data to 

confer with students will be provided for teachers during the first 
nine weeks, led by the Curriculum Coordinator and Literacy 
Coach 

●​ Teachers will provide documentation (anecdotal notes, student 
data sheet, lesson plans, etc.) of classroom interventions based 
on individual student data 

●​ The MTSS model will be followed, and teachers will provide 
weekly progress monitoring for MTSS students 

●​ Teachers will use intervention blocks during their day to work 
towards this goal 

●​ PD and curriculum support implementing AR 
●​ Teachers will utilize school data to guide instruction as well as 

provide interventions 
●​ Update classroom libraries with books on a variety of reading 

levels and genres 
●​ Provide writing strategies to build writing stamina and increase 

students' ability to compose responses 
●​ Support for the proper implementation of HMH, OG, Heggerty, 

LETR,S and sound walls 
Sources of Evidence:  

●​ Accelerated Reader STAR Growth Reports  
●​ Lesson plans 
●​ Anecdotal notes 
●​ Progress monitoring data 
●​ Periodic Orton-Gillingham assessments for updated data 
●​ Administration of Indicator Aligned Inventory 
●​ Accelerated Reader Diagnostic Reports 
●​ Lexia Class Reports 
●​ Intervention documentation in lesson plans 
●​ Teacher Data Dive Meetings 
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●​ HMH Reading Program and Module Assessments 
●​ Classroom walkthroughs 
●​ Progress Learning data 

 
 
 
 

Goal #3: By the end of the 25-26 school year, the percentage of fourth 
graders scoring below the 25th percentile will decrease from 31% on the 
Fall STAR Reading assessment to 22% as measured by the Spring 
STAR Reading assessment.  

Action Steps: 
●​ Professional development on analyzing data and using data to 

confer with students will be provided for teachers during the first 
nine weeks, led by the Curriculum Coordinator and Literacy 
Coach 

●​ Teachers will provide documentation (anecdotal notes, student 
data sheet, lesson plans, etc.) of classroom interventions based 
on individual student data.   

●​ MTSS model will be followed, and teachers will provide weekly 
progress monitoring for MTSS students 

●​ Teachers will use intervention blocks during their day to work 
towards this goal 

●​ PD and curriculum support implementing AR 
●​ PD and curriculum support in the science of reading for 

upper-grade-level teachers 
●​ PD and curriculum support in analyzing data in areas of word 

recognition and language comprehension to provide Tier 2 and 
Tier 3 supports 

●​ Update classroom libraries with books on a variety of reading 
levels and genres 

●​ Provide writing strategies to build writing stamina and increase 
students’ ability to compose responses 

Sources of Evidence:  
●​ Accelerated Reader STAR Growth Reports  
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●​ Lesson plans 
●​ Anecdotal notes 
●​ Progress monitoring data 
●​ Periodic Orton-Gillingham assessments for interventions 
●​ Administration of Indicator Aligned Inventory 
●​ Accelerated Reader Diagnostic Reports 
●​ Lexia Class Reports 
●​ Intervention documentation in lesson plans 
●​ Teacher Data Dive Meetings 
●​ HMH Reading Program and Module Assessments 
●​ Classroom walkthroughs 
●​ Progress Learning data 
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