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LETRS Questions:  

●​ How many teachers in your school have completed Volume 1 ONLY of LETRS? 3 
●​ How many teachers in your school have completed Volumes 1 and 2 of LETRS? 10 
●​  How many teachers in your school are beginning Volume 1 of LETRS this year? 2 
●​ How many teachers in your school are beginning Volume 2 of LETRS this year? 3 
●​ How many CERDEP PreK teachers in your school have completed EC LETRS? NA 
●​  How many CERDEP PreK teachers in your school are beginning EC LETRS this year? NA 

 
Section A: Describe how reading assessment and instruction for all PreK-5th grade students in the school includes oral language, phonological 
awareness, phonics, fluency, vocabulary, and comprehension to aid in the comprehension of texts to meet grade‑level English/Language Arts 
standards. 

Lester Elementary employs a comprehensive approach to reading assessment and instruction. The school utilizes various assessments including 
HMH, OG, STAR, Linkit, Lexia, and TDW. OG formative assessments are used for students who need them in grades 3-5. HMH assessments are 
aligned with SC standards, while STAR serves as a universal screener. Linkit and TDW are based on SC standards and indicators, with the TDW 
rubric used throughout the school year. Lexia provides differentiated assessment based on student needs.  
 
Instruction is delivered through Montessori-based lessons and manipulatives, supplemented by additional reading manipulatives provided by 
SCDE and Florence One. The school follows an indicator-based approach, using the "I Do, We Do, You Do" model. Small groups are formed for 
targeted instruction based on indicators and student needs. As outlined in Literacy Competency Indicator 3.3, teachers interpret and use assessment 
data to analyze individual, group, and classroom performance and progress to inform instruction in both Montessori and traditional settings. As 
outlined in Literacy Competency Indicator 2.2, teachers and instructional leaders demonstrate an understanding of  MTSS and the process is 
employed to analyze multiple sources of data, making instructional decisions for whole group, small group, and individual student learning goals. 
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Section B: Document how Word Recognition assessment and instruction for PreK-5th grade students are further aligned to the science of reading, 
structured literacy and foundational literacy skills. 

Word Recognition assessment and instruction at Lester Elementary are aligned with the science of reading, structured literacy, and foundational 
literacy skills. As outlined in Literacy Competency Indicator 1.2, the school applies foundations of oral language, reading, and writing 
development processes and components across an explicit, sequential, and systematic continuum for 3rd through 5th graders who need it, using the 
Orton-Gillingham (OG) approach. The STAR Test serves as a Universal Screener, administered three times per year. Small group instruction is 
based on student needs, utilizing resources that are supported by the science of reading.  
 
These resources emphasize explicit, sequential, systematic, data-driven instruction with reading and writing to build active, engaged readers and 
writers. Additional resources include Lexia, IXL, and OG students who need them. Third-grade teachers are trained in OG and have completed or 
are currently undergoing LETRS training to further enhance their skills in teaching reading based on scientific principles. 

 
 
Section C:  Document how the school uses universal screener data and diagnostic assessment data to determine targeted pathways of intervention 
(word recognition or language comprehension) for students in PreK-5th grade who have failed to demonstrate grade‑level reading proficiency.   

Lester Elementary uses a data-driven approach to determine targeted intervention pathways for students struggling with reading proficiency. The 
school employs the STAR Test as its universal screener. The data from this assessment is used to create and maintain LAP (Literacy Assessment 
Portfolio) Folders for each student. These folders help track individual progress and inform instructional decisions. Based on the screener results 
and other diagnostic assessments, small groups are formed for targeted intervention. In alignment with Literacy Competencies 1.3,  2.2, and 3.3, 
the school implements MTSS (Multi-Tiered System of Supports) Tier II and Tier III Reading Groups, providing targeted instruction with weekly 
data probes to monitor progress. This systematic approach ensures that students receive the appropriate level of support based on their individual 
needs. Additionally, for third-grade students who need extra support, the school offers a Summer Reading Camp to help bridge any gaps in reading 
proficiency. 
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Section D: Describe the system in place to help parents in your school understand how they can support the student as a reader and writer at home. 

Lester Elementary has implemented a comprehensive system to engage parents in supporting their children's reading and writing development at 
home. As outlined in Literacy Competency Indicator 3.4, teachers provide weekly substantive and dynamic feedback to students, families, and 
other stakeholders. Regular communication keeps families informed about overall performance and progress toward the SCCCR Standards.  
 
Teachers are equipped to explain district and state assessments, proficiency standards, and student benchmarks to all stakeholders, which are 
communicated through student data cards. To document student growth, teachers regularly collect samples of student work, photographs, anecdotal 
records, assessments, and Montessori work plans. Teachers interpret patterns in students' data and share concerns with their team, literacy coach, 
and administrative support. Goals are set across content areas and literacy improvement initiatives to enhance instruction based on data and 
indicators, ensuring student and parental/stakeholder needs are met. The school hosts Title One Parenting Nights focused on students' academics 
and parental support in academic areas. Parent-teacher conferences are held regularly and upon request when indicators arise. As outlined in 
Literacy Competency Indicator 2.8, MLL (Multilingual Learner) support is provided to assist families with language needs. The school also utilizes 
Family Friendly Standards to help parents understand grade-level expectations.  
 
Community involvement is encouraged, with stakeholders regularly visiting to read to classes. The school maintains an active social media 
presence focusing on students and community in relation to academics. Lester Elementary strives to create a welcoming environment for families 
to foster their involvement in their children's education. As outlined in Literacy Competency 6.4, the school provides an environment of 
consummate professionalism in regards to all interactions with stakeholders.  

 
 
Section E: Document how the school provides for the monitoring of reading achievement and growth at the classroom and school level with 
decisions about PreK-5th grade intervention based on all available data to ensure grade-level proficiency in reading.  

Lester Elementary employs a team approach to monitor reading achievement and growth, involving teachers, parents, administrators, coaches, 
school psychologists, ML teachers, SPED teachers, guidance counselor, and the School-Based Therapist (SBT). LAP (Literacy Assessment 
Portfolio) folders are maintained for each third grade student who scores below a 2.8 on the fall STAR benchmark. They contain samples of 
reading and writing throughout the year. These folders are reviewed during quarterly parent/teacher conferences. The MTSS (Multi-Tiered System 
of Supports) process is utilized, with weekly (TIER II) or bi-weekly (TIER II) data probes documented to monitor growth. Target small groups are 
formed for all students based on their individual needs. The school ensures that Lexia assignments and usage goals are met, with assignments 
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differentiated by student. The STAR Test is administered three times per year to monitor progress, with results reviewed by team members. This 
comprehensive approach to data collection and analysis allows for informed decision-making regarding interventions and ensures that all students 
receive the support they need to achieve grade-level proficiency in reading. 

 
 
Section F: Describe how the school provides teacher training based in the science of reading, structured literacy, and foundational literacy skills to 
support all students in PreK-5th grade. 

Lester Elementary is committed to providing comprehensive teacher training based on the science of reading, structured literacy, and foundational 
literacy skills. All 3rd grade teachers, SPED teachers, the literacy coach, and administration have been or are undergoing LETRS (Language 
Essentials for Teachers of Reading and Spelling) training. This intensive professional development program equips educators with the knowledge 
and skills to teach reading effectively based on scientific principles. To support ongoing learning and implementation, PLC (Professional Learning 
Community) meetings are led by the reading coach. These meetings serve as a platform to teach, share, and convey information regarding the 
science of reading, structured literacy, and foundational literacy skills to support all students in 3rd-5th grade. The literacy coach plays a crucial 
role in this process, planning with teachers, conferencing with them, modeling lessons, and providing support to strengthen reading instruction. 
Additionally, the school participates in Renaissance Trainings for Universal Screening Data Use during district professional development days. 
This training ensures that teachers can effectively use the data from universal screenings to inform their instruction and support student growth in 
reading. 

 
Section G: Analysis of Data 
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Strengths Possibilities for Growth  

 
●​ Based on 2025 ELA SC Ready Scores grades four and five grew 

in percentage points for students scoring Meets or Exceeds in . 
Our 4th graders showed substantial growth, moving from 55% to 
59% Meets or Exceeds in ELA and 5th graders jumped from 
48% to 59.5%  Meets or Exceeds. 

●​ Based on progress reports on data probes and fidelity checks, 
teachers are implementing research-based reading interventions 
to support and move our MTSS Tier II and Tier III students. 

 
●​ PLC attendance by teachers (documented) and materials 

delivered by school coaches and administration (documented) 
are clearly based on data and information given at the local and 
state level to drive instruction.  

 
●​ Based on 2025 ELA SC Ready Scores, 3rd grade decreased 

2% in Meets and Exceeds. 
 

●​ Based on 2025 ELA TDW SC Ready Scores, the average 
score was 2 out of 4. There were 29 out of 343 non-scorable 
papers (8.45%). 

●​ Based on LinkIt Form A, grades 3rd through 5th are below 
grade-level when working on literary texts (average score: 3rd 
34%, 4th 37%, 5th 49%). 

 

 
 
 
Section H:  Previous School Year SMART Goals and Progress Toward Those Goals 

●​ Please provide your school’s goals from last school year and the progress your school has made towards these goals. Utilize quantitative and 
qualitative data to determine progress toward the goal (s). As a reminder, all schools serving third grade were required to use Goal #1 (below). 

Goals Progress 

Goal #1 (Third Grade Goal):  

Reduce the percentage of third graders scoring Does Not Meet in the 
spring of 2024 as determined by SC READY from 19 % to 15 % in the 
spring of 2025. 

 
Lester Elementary did reduce the percentage of third graders scoring 
Does Not Meet in the spring of 2024, as determined by the SC Ready 
ELA Assessment, from 19% to 14% in the spring of 2024. The goal 
was met.  
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Goals Progress 

 
 
 

Goal #2: 

By May 2025, Lester Elementary School will increase the percentage of 
5th grade students scoring meets and exceeds on the Spring 2025 
administration of ELA SCReady from 48% (61/126)  to 60% (69 /115)  
as measured by SC Ready. This is a specific goal from our principal’s 
strategic plan for 2024-2025.  
 

 
Lester Elementary School did increase the percentage of 5th grade 
students scoring meets and exceeds on the Spring 2025 administration 
of ELA SCReady. However, the goal was for movement from 48% 
(61/126)  to 60% (69 /115)  as measured by SC Ready, but we went to 
59% (70/119). This goal was not met. 
 
 

Goal #3: 

By May 2025, Lester Elementary School will increase the percentage of 
third and fourth grade students scoring meets and exceeds on the Spring 
2025 administration of ELA SC Ready by 5%, specifically 3rd grade 
from 64% to 69% and 4th grade from 58% to 63%.  
 

 
 
Lester Elementary School did not increase the percentage of third and 
fourth grade students scoring meets and exceeds on the Spring 2025 
administration of ELA SC Ready by 5%. There was a 2% decrease in  
3rd grade from 64% to 62% and 1% increase in 4th grade from 58% 
to 59%. This goal was not met. 
 
 

 
Section I: Current SMART Goals and Action Steps Based on Analysis of Data 

●​ All schools serving students in third grade MUST respond to the third-grade reading proficiency goal. Schools that do not serve third grade 
students may choose a different goal. Schools may continue to use the same SMART goals from previous years or choose new goals. Goals 
should be academically measurable. The Reflection Tool may be helpful in determining action steps to reach an academic goal. Schools are 
strongly encouraged to incorporate goals from the strategic plan.  
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●​  Schools are strongly encouraged to incorporate goals from the school renewal plan. Utilize a triangulation of appropriate and available data 

(i.e. SC READY, screeners, MTSS progress monitoring, benchmark assessments, and observational data) to set reasonable goal(s) for the 
current school year.  

 

Goals Progress 

Goal #1 (Third Grade Goal): Increase the percentage of third graders 
scoring Meets and Exceeds in the spring of 2025 as determined by SC 
READY from 61.6% to 64.6% in the spring of 2026. 

Action Steps/Goal Strategies: 
●​ Teachers will utilize school data to inform instruction as well as 

provide intervention (LinkIt!, STAR/Renaissance, Montessori, 
etc.). 

●​ In-class intervention will be provided for struggling students. 
Intervention will be documented and strategies to support 
students at home will be communicated with parents.  

●​ Teachers will work with the Leadership Team to ensure 
standards are being taught correctly and with rigor. This will be 
observed in lesson plans and classroom observations. 

●​ PLC Meetings targeting strategic growth 
●​ Observation Documentation 
●​ Fidelity Reviews of small group instruction 
●​ Data Reports 
●​ 3rd Grade LAPs 

 
All action steps and goal strategies are documented and/or measurable 
to show increase.  
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Goals Progress 

Goal #2: 

By May 2026, Lester Elementary School will increase the percentage of 
4th grade students scoring meets and exceeds on the Spring 2026 
administration of ELA SCReady from 59% (71/120) to 69% (71/102) 
as measured by SC Ready. 
 

Action Steps/Goal Strategies: 
●​ Teachers will utilize school data to inform instruction as well as 

provide intervention (LinkIt!, STAR/Renaissance, Montessori, 
etc.). 

●​ In-class intervention will be provided for struggling students via 
small groups and structured choice. Intervention will be 
documented and strategies to support students at home will be 
communicated with parents.  

●​ Teachers will work with the Leadership Team to ensure 
alignment of standards and implementation of rigor with fidelity 
monitored via lesson plans and classroom observations. 

●​ Transitional model of 75%  traditional / 25% Montessori 
●​ Utilize school/grade/teacher data to determine areas of 

need/support. 
●​ Conduct coaching cycles utilizing leadership team members and 

mentor teachers 
●​ Monitor grade/teacher usage data for programs weekly.  
●​ Provide teachers with professional development related to 

effective implementation of digital programs for the purpose of 
student achievement.  

●​ Provide feedback to teachers and provide individual coaching to 
ensure effective implementation and evaluation of the programs. 

●​ Departmentalize ELA. 
 
Goal Progress 
Ongoing: 

●​ Weekly PLC Meeting Agendas 
●​ Observation Documentation 
●​ Data Reports (STAR, LinkIt Forms A,B, & C and Module HMH 

Assessments, Lexia) 
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Goals Progress 

●​ Weekly ELA Department Meeting Minutes 
 

Goal #3: 

By May 2026, Lester Elementary School will increase the percentage of 
5th grade students scoring meets and exceeds on the Spring 2026 
administration of ELA SCReady from 59% (70/119) to 64% (64/115) .  

Action Steps/Goal Strategies: 
●​ Teachers will utilize school data to inform instruction as well as 

provide intervention (LinkIt!, STAR/Renaissance, Montessori, 
etc.). 

●​ In-class intervention will be provided for struggling students via 
small groups and structured choice. Intervention will be 
documented and strategies to support students at home will be 
communicated with parents.  

●​ Teachers will work with the Leadership Team to ensure 
alignment of standards and implementation of rigor with fidelity 
monitored via lesson plans and classroom observations. 

●​ Transitional model of 75%  traditional / 25% Montessori 
●​ Utilize school/grade/teacher data to determine areas of 

need/support. 
●​ Conduct coaching cycles utilizing leadership team members and 

mentor teachers. 
●​ Monitor grade/teacher usage data for programs weekly.  
●​ Provide teachers with professional development related to 

effective implementation of digital programs for the purpose of 
student achievement.  

●​ Provide feedback to teachers and provide individual coaching to 
ensure effective implementation and evaluation of the programs. 

●​ Departmentalize ELA. 
Goal Progress 
Ongoing: 

●​ Weekly PLC Meeting Agendas 
●​ Observation Documentation 
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Goals Progress 

●​ Data Reports (STAR, LinkIt Forms A,B, & C and Module HMH 
Assessments, Lexia) 

●​ Weekly ELA Department Meeting Minutes 
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