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Section A: Describe how reading assessment and instruction for all PreK-5th grade students in the school includes oral language, phonological 
awareness, phonics, fluency, vocabulary, and comprehension to aid in the comprehension of texts to meet grade‑level English/Language Arts 
standards. 

At Royall, teachers design comprehensive lessons that target oral language, phonological awareness, phonics, fluency, vocabulary, and 
comprehension to help students meet grade-level English/Language Arts standards. Our classrooms foster literacy through a rich environment that 
promotes reading and writing. Teachers regularly read aloud to students, who also engage in independent reading, collaborative activities, and 
discussions. 
 
Royall teachers utilize systematic instruction based on the science of reading, guiding students through an explicit sequence of learning. Lessons 
build on prior knowledge, progressing from easier to more challenging tasks, with complex skills broken into smaller components. All students 
complete weekly, differentiated Lexia units tailored to their needs, focusing on skills like word fluency, vocabulary, phonological awareness, and 
comprehension. 
 
The workshop model, which includes a mini-lesson, small-group work, and a debrief, is frequently employed to enhance information processing 
and retention. Independent reading is a daily essential, building stamina and endurance for all students. 
 
Visitors to Royall will observe teachers and students actively engaged in lessons incorporating Orton Gillingham, HMH, Lexia, sound walls, 
manipulatives, and small-group instruction. Assessments such as HMH, OG, STAR, Linkit, Lexia, and TDW are regularly used. These tools are 
also integral to the MTSS process, where multiple data sources are analyzed to inform instructional decisions for whole groups, small groups, and 
individual student learning goals. 
 
 

 
Section B: Document how Word Recognition assessment and instruction for PreK-5th grade students are further aligned to the science of reading, 
structured literacy and foundational literacy skills. 

At Royall Elementary, K-5th grade word recognition instruction and assessment are aligned with the science of reading, structured literacy, and 
foundational literacy skills. Teachers consistently apply the principles of oral language, reading, and writing development through explicit, 
sequential, and systematic instruction. 
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Our K-3 teachers are trained in Orton Gillingham, and many are currently undergoing LETRS training. Currently, one teacher is fully LETRS 
trained, three are starting Volume One, and 27 are beginning Volume Two. 
 
In classrooms, teachers utilize small groups based on student needs. Resources supported by the science of reading, such as Orton Gillingham, 
Lexia, and STAR are regularly incorporated. 
 
Florence One Schools administer the STAR Test, a universal screener, three times per school year. The results from this screener guide 
differentiated instruction for all students. 

 
 
Section C:  Document how the school uses universal screener data and diagnostic assessment data to determine targeted pathways of intervention 
(word recognition or language comprehension) for students in PreK-5th grade who have failed to demonstrate grade‑level reading proficiency.   

Royall Elementary School utilizes STAR Reading and STAR Early Literacy as universal screeners, administered three times annually, to 
gather and document student data. These scores are instrumental in identifying students for targeted intervention pathways and determining 
placement in Tier 2 and Tier 3 of the Multi-Tiered System of Support (MTSS). 

 
Students in first and third grades who score at or below the tenth percentile are further assessed with a Literacy Assessment Portfolio (LAP). 
Teachers use the LAP to monitor student progress by tracking STAR reading levels, documenting Tier interventions, and recording additional 
assessment information. Quarterly parent-teacher conferences are held to share assessment results and discuss student growth. 

 
 
 
 
Section D: Describe the system in place to help parents in your school understand how they can support the student as a reader and writer at home. 

Royall Elementary actively engages parents in supporting their children's reading and writing development. We provide weekly insights into 
student progress through work samples, photographs, anecdotal records, and assessments. Regular communication, including scheduled 
conferences, keeps families informed of overall performance and progress toward SCCCR standards. 
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In addition, Title One Parenting Nights, held at least twice a year, offer workshops on reading strategies, school-wide programs, and accessing 
parent portals for academic reports. Multilingual families can also attend district-wide sessions that provide resources to ensure academic success 
for their children. 
 
Further support is available through SC.Gov's Family Friendly Standards, which detail English Language Arts standards, skills, and knowledge for 
each grade level. This resource also suggests at-home activities for parents and offers additional guidance and information.  

 
 
Section E: Document how the school provides for the monitoring of reading achievement and growth at the classroom and school level with 
decisions about PreK-5th grade intervention based on all available data to ensure grade-level proficiency in reading.  

Royall Elementary is committed to monitoring reading achievement and growth at both the classroom and school levels. Teachers utilize all 
available data to inform intervention decisions for K-5th grade students, aiming for grade-level reading proficiency. 
 
A collaborative team approach, involving teachers, parents, administrators, coaches, and interventionists, regularly meets to discuss student 
progress. This feeds into the MTSS (Multi-Tiered System of Support) process, where students in Tiers 2 and 3 receive small group or 
individualized support. 
 
Lexia, a differentiated program, is used to teach reading skills. Its use is monitored daily by classroom teachers and weekly by the school 
leadership team. Accelerated Reader is implemented school-wide, with students setting and self-monitoring their daily goals. Teachers track 
student progress daily, conduct regular individual student conferences, and meet bi-weekly with the school leadership team to review achievements 
and concerns. 
 
Additionally, targeted small groups work on Lexia, Accelerated Reader, reading comprehension, and fluency before school. 
 
Assessments regularly employed include HMH, OG, STAR, Linkit, Lexia, and Text Dependent Writing (TDW). These are also integrated into the 
MTSS process to analyze multiple data sources and guide instructional decisions for whole group, small group, and individual student learning 
goals. 
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Section F: Describe how the school provides teacher training based in the science of reading, structured literacy, and foundational literacy skills to 
support all students in PreK-5th grade. 

Royall is dedicated to enhancing foundational literacy skills for all K-5th grade students through teacher training programs grounded in the science 
of reading and structured literacy. 

Key initiatives include: 

●​ LETRS Training: Currently provided for kindergarten through third-grade teachers. 
●​ OG Training: Offered to new teachers, with refresher courses available. 
●​ Renaissance Training: Focuses on the effective use of universal screening data. 
●​ Lexia Training: Annual training for all K-5th grade teachers. 

Additionally, bimonthly PLC meetings serve as foundational literacy skills support sessions. During these meetings, teachers receive instructional 
assistance for HMH, Lexia, Accelerated Reader, OG, and LETRS, with district coordinators providing expertise and leading discussions. 
 

 
 
 
 
 
 
Section G: Analysis of Data (Use above and any current data such as 2023-2024 SC Ready Scores, current STAR reports, module 
assessments, etc.)  
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Strengths Possibilities for Growth  

 
●​ 5th grade ELA SC READY scores were 86% Meets/Exceeds. 

 
●​ 2025 SC READY Royall’s Meets/Exceeds overall percentage 

was 81%. 
 

●​  68% of third grade students scored a 3.0 or 4.0 on the Spring 
2025 SC READY TDW. 

 
●​ 62.8% of second grade students are on track for success in 

English Language Arts at the third grade according to the 
EOY STAR Assessment. 
 

●​ 64.6% of first grade students are on track for success in 
English Language Arts at the second grade according to the 
EOY STAR Assessment. 
 

●​ 31% of students in the ML subgroup achieved English 
Language Proficiency according to the ACCESS Assessment. 

 

 
 
Section H:  Previous School Year SMART Goals and Progress Toward Those Goals 

●​ Please provide your school’s goals from last school year and the progress your school has made towards these goals. Utilize quantitative and 
qualitative data to determine progress toward the goal (s). As a reminder, all schools serving third grade were required to use Goal #1 (below). 

Goals Progress 

Goal #1 (Third Grade Goal): Reduce the percentage of third graders 
scoring Does Not Meet in the spring of 2024 as determined by SC 
READY from 6 % to 5 % in the spring of 2025 

The goal was met because 5% of the third graders scored Does Not Meet 
in the spring of 2025. 
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Goals Progress 

Goal #2: (Fifth Grade Goal):  Reduce the percentage of fifth graders 
scoring Approaches Expectations to Met Expectations in the spring of 
2023-2024 as determined by SC READY from 12% to 9 % in the spring 
of 2025. 

The goal was met. 8% scored Approaches Expectations. 
 
 

Goal #3:  Royall Elementary School’s teachers and staff will participate 
in strategically planned and developed partnerships in order to promote 
strong literacy foundations by increasing the number of community 
events from zero conducted in Spring 2024, to planning and offering 
two events by Spring 2025. 

The goal was met.  Royall Elementary School’s teachers and staff 
participated in strategically planned and developed partnerships that 
promoted strong literacy foundations. Two Title One events were held at 
Royall during the 2024-2025 school year. 
 
 
 

 
 
Section I: Current SMART Goals and Action Steps Based on Analysis of Data 

●​ All schools serving students in third grade MUST respond to the third-grade reading proficiency goal. Schools that do not serve third grade 
students may choose a different goal. Schools may continue to use the same SMART goals from previous years or choose new goals. Goals 
should be academically measurable. The Reflection Tool may be helpful in determining action steps to reach an academic goal. Schools are 
strongly encouraged to incorporate goals from the strategic plan.  

●​  Schools are strongly encouraged to incorporate goals from the school renewal plan. Utilize a triangulation of appropriate and available data 
(i.e. SC READY, screeners, MTSS progress monitoring, benchmark assessments, and observational data) to set reasonable goal(s) for the 
current school year.  
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Goals Progress 

Goal #1 (Third Grade Goal):.Increase the percentage of third graders 
scoring Meets and Exceeds in the spring of 2025 as determined by SC 
READY from 66.7% to 69.7% in the spring of 2026. 

 
Implement Targeted Small Group Instruction 
Use formative and benchmark assessment data to group students by 
specific reading skill needs. 
Provide daily targeted small group reading instruction focused on 
comprehension, vocabulary, and fluency. 
 
Provide Tier 2 & Tier 3 Interventions 
Deliver systematic interventions for students below grade level using 
evidence-based programs. 
Monitor student growth biweekly and adjust supports as needed. 
 
Professional Learning & Coaching 
Offer ongoing professional development on effective reading 
comprehension strategies and SC Ready item types. 
Provide coaching and feedback cycles focused on small group 
instruction and standards-based questioning. 
 

Goal #2: During the 2025-2026 school year, 3rd grade students at Royall 
will decrease the percentage of students scoring Approaches 
Expectations from 31% to 20% as measured by the Reading SC 
READY Assessment. 

 
 
Implement Targeted Small Group Instruction 
Use formative and benchmark assessment data to group students by 
specific reading skill needs. 
Provide daily targeted small group reading instruction focused on 
comprehension, vocabulary, and fluency. 
 
Provide Tier 2 & Tier 3 Interventions 
Deliver systematic interventions for students below grade level using 
evidence-based programs. 
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Goals Progress 

Monitor student growth biweekly and adjust supports as needed. 
 
Professional Learning & Coaching 
Offer ongoing professional development on effective reading 
comprehension strategies and SC Ready item types. 
Provide coaching and feedback cycles focused on small group 
instruction and standards-based questioning. 
 

Goal #3: During the 2025-2026 school year,  Royall Elementary 4th 
grade students scoring Does Not Meet and Approaches Expectations will 
decrease from 19% to 12% as measured by the Reading SC READY 
Assessment. 

 

 
Implement Targeted Small Group Instruction 
Use formative and benchmark assessment data to group students by 
specific reading skill needs. 
Provide daily targeted small group reading instruction focused on 
comprehension, vocabulary, and fluency. 
 
Provide Tier 2 & Tier 3 Interventions 
Deliver systematic interventions for students below grade level using 
evidence-based programs. 
Monitor student growth biweekly and adjust supports as needed. 
 
Professional Learning & Coaching 
Offer ongoing professional development on effective reading 
comprehension strategies and SC Ready item types. 
Provide coaching and feedback cycles focused on small group 
instruction and standards-based questioning. 

 

Updated August 2025 Page 8 
 


